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Chapter |
Introduction

Academic Advising

Academic advising and support is a required and important component of medical
education. According to the Liaison Committee on Medical Education (LCME), to
achieve and maintain accreditation as a medical education program leading to a medical
doctor degree in the United States, the school must demonstrate appropriate performance
in 12 standards (LCME, 2020). One of the standards set forth by the LCME is “Standard
11: Medical student academic support, career advising, and educational records: A
medical school provides effective academic support and career advising to all medical
students to assist them in achieving their career goals and the school’s medical education
program objectives” (LCME, 2020). Because academic advising is an integral part of a
medical student’s education, it is important to understand all of the moving parts of what
an advisor actually does.
Academic Advising Defined

Academic advising is an essential component to the support of medical students
during their education. Academic advising can be defined as, “A series of intentional
interactions with a curriculum, a pedagogy, and a set of student learning outcomes that
synthesizes and contextualizes students’ educational experiences within the frameworks
of their aspirations, abilities and lives to extend learning beyond campus boundaries and
timeframes” (Tan, 2011, p. 5). Academic advisors are usually the primary point of
contact with students in both positive and negative more challenging aspects of academic

experiences (Aiken-Wisiniewski et al., 2010). Advisors are often assigned by the



institution to monitor progress and advise students (Tekian et al., 2001). Academic
advisors are responsible for meeting with students on a variety of things, including a)
provide advice and guidance to students on courses (Tan, 2011), b) discuss compliance
and requirements of the institution (Tan, 2011), c) explore interests and motivation (Tan,
2011), d) help students set and reach educational goals (White & Schulenberg, 2012), e)
draft and execute curricular plans (White & Schulenberg, 2012) and f) teach students how
to put together a course of study that is individually meaningful and successful (White &
Schulenberg, 2012). Further, a central conclusion drawn from previous literature
indicated that academic advising is “an important key in students’ development,
satisfaction, academic success, recruitment, and retention” (Shamsdin & Doroudchi,
2012, p. 20).
Core Values of Academic Advising

The National Academic Advising Association’s (NACADA) (also known as the
Global Community for Academic Advising) goal is to develop and disseminate
innovative theory in research and practice of academic advising in higher education, as
well as provide opportunities for academic advisor professional development, networking
and leadership (NACADA, 2017). The NACADA set forth a statement of core values
that represent academic advising on a cultural and educational level and aim to provide
guidance to academic advisors in their professional roles (NACADA, 2017). The core
values include a) caring, b) commitment, c) empowerment, d) inclusivity, e) integrity, f)
professionalism and, g) respect. More specifically, advisors should be caring, empathetic,
compassionate, willing to respond and accessible to others. Advisors should be

committed to excellence in all dimensions of student success, their institution, learning



and professional development. Advisors should empower by motivating and supporting
students to recognize their potential. Advisors should be inclusive by respecting and
placing value on diverse populations and consider needs and perspectives of students
through acceptance and equal treatment. Advisors should show integrity by acting
intentionally with ethical behavior, show honesty and accountability to the student and
their profession. Advisors should show professionalism by acting in accord with the
values of the profession. Lastly, advisors should show respect by valuing all students,
building relationships and treating students with sensitivity and fairness (NACADA,
2017).

The changing landscape of higher education demands that the basis of the field of
academic advising must be strengthened for practitioners (Himes, 2014). One way to do
this is to educate academic advisors on the importance of these core values and help them
to understand how to integrate the values into their practice. One important side effect of
incorporating these values into systematic practice is the potential for higher student
satisfaction and retention.

Student Satisfaction with Advising in Higher Education

Much of the literature on academic advising revolves around the role it plays in
student satisfaction. Student satisfaction can be defined as, “the favorability of students’
subjective evaluation of the various outcomes and experiences associated with education”
(Braun & Zolfagharian, 2016, p. 970). Research has shown that students demonstrate
increased professional satisfaction and productivity when exposed to a relationship with a

mentor or advisor (Sastre, et al., 2010) and the quality of the advisor-student relationship



can have a great impact on the students’ retention in their studies (Shamsdin &
Doroudchi, 2012).

Although advisors are responsible for a variety of duties, the engagement between
advisor and student is critical for both student success and satisfaction. This can be
achieved through the establishment of mutual respect, trust, honesty, and knowledge
(Masengeni, 2019). Conversely, some aspects of advising can hinder the relationship
between student and advisor and thus decrease satisfaction. These aspects include
inconsistent or lack of availability to meet with students, lack of knowledge surrounding
requirements of the school, and poor communication (Shamsdin & Doroudchi, 2012).

Availability appears to be a critical and obvious quality for academic advisors as
lack thereof leads to more inconvenience for students, which in turn leads to increased
student frustration, which in turn leads to decreased student satisfaction. Likewise,
adequate professional and institutional knowledge are key attributes for advisors.
Students expect that the advisor has sufficient familiarity about the curriculum,
educational issues, learning strategies, and how to access other key university personnel
(Delaram & Hosseini, 2014). Knowledge of the referral process is also an important
quality as academic advisors are often the “first line of defense” for students’ personal
concerns. When these concerns land outside the academic advisor’s area of expertise a
professional referral to someone with more expertise is needed and expected.

Thus, to increase satisfaction in academic advising programs, advisors should
ultimately be available to meet with students. They should also be focused on their
primary goal of helping students formulate goals and develop well-grounded academic

and career plans. In order to do so, advisors must provide students with resources to help



them with the use of critical-thinking skills and reflective thinking (Steele, 2018). Finally,
advisors should focus on the relationship they create with the student and strengthen it
through establishing rapport and trust from the beginning of their interactions
(Masengeni, 2019).

Research in Intercollegiate Athletic Settings

Upon further research into academic advising in higher education, more specific
sub-themes emerged. Academic advising in intercollegiate athletic settings has its own
unique attributes in regard to advising roles and challenges. Similar to advising in
medical schools, it is a branch of academic advising in higher education that helps to
develop a clear picture of academic advising as a whole.

A study by Vaughn & Smith (2018) explored job roles, preparation and
challenges of academic advisors in college athletic settings. According to the NCAA,
college athletic departments must provide student athletes with access to academic
support that provides them with resources needed to be successful in the classroom
(Vaughn & Smith, 2018). The Vaughn & Smith (2018) study found the most common job
roles for athletic academic advisors included a) assisting with registration, b) talking to
coaches about grades and attendance, c) assisting athletes with career exploration post-
graduation, d) arranging academic services, e) monitoring eligibility and class
performance and, f) mentoring the athlete on personal issues (Vaughn & Smith, 2018).

A key factor in the preparation for a job in advising appears to be the advisor’s
education level. Advisors with a master’s degree reported feeling more prepared than
their peers who only obtained a bachelor’s degree (Vaughn & Smith, 2018). The most

common degrees included sport management, physical education and others like



administration or counseling (Vaughn & Smith, 2018). Other factors related to
preparedness included having a written set of job roles, previous experience working with
student athletes, and having a mentor themselves (Vaughn & Smith, 2018).

Lastly, in terms of challenges, this study found that the most common challenges
that occurred when working with student athletes were lack of academic desire and
preparedness, attitude issues, NCAA eligibility, communication issues and dealing with
stressed athletes (Vaughn & Smith, 2018).

Research in Medical School Advising

While the literature on academic advising in higher education and college
athletics populations is beginning to emerge, a paucity of research exists in medical
school settings. One exception to this gap in the literature is a study conducted by Saks
and Karl (2004) that provided a synopsis of the prevalence of advising in medical schools
as well as a brief look at the professional preparation of those advisors. Their study
showed 95.3% of medical schools provided academic support to students in both the first
and second years, 82.6% provided support in the third year and 79% for fourth year
students. In regard to training and job preparation, 36.4% of respondents had master’s
degrees, 14.5% had a doctorate degree in education, 25.5% has a medical doctorate
degree and 43.6% had a doctorate degree in another field. Previous experience was also a
factor, with 21.8% of respondents were trained in adult learning principles, and only
32.7% had previous experience working with college students (Saks & Karl, 2004).

Aside from Saks and Karl (2004) what little research that has been done has
primarily focused on either student satisfaction or institutional needs assessments

(DeVoe, 2016; Tekian et al., 2001; Sastre et al., 2010). Very little peer reviewed literature



exists which identifies the most pertinent job roles, nor best practices on how to execute
these roles for medical school advisors. Further, very little is known about how to best
overcome the challenges inherent in the execution of these roles. Lastly, there is very
little direction provided in the literature regarding the most salient academic and
professional preparation strategies for individuals interested in a career as an academic
advisor in the medical school setting.

Given the scarcity of literature in medical school settings, this study will rely on
the work of Vaughn & Smith (2018) who studied academic advising in intercollegiate
athletic programs, as the key scaffolding for further exploration. As described above,
Vaughn & Smith explored job roles, preparation and challenges of academic advisors in
college athletics. The conclusions drawn from this study have allowed athletic advisors to
better understand their duties, degrees held by advisors, training received by advisors
when entering the field, how well-prepared advisors felt to help students, and challenges
they faced working with athletes in the advising process (Vaughn & Smith, 2018). If
similar information could be generated for medical school advisors that information, in
turn, could lead to better professional and academic development strategies for medical
school advisors.

Director of Academic Support Job Description

The University of Washington School of Medicine is currently hiring a Director
of Academic Support for their medical school. The job description of this position
provides exact job roles that are expected of academic advisors. The job responsibilities
were split into three main categories including 1) direct and provide academic support

services, 2) program management, supervision, consultation and coordination of services,



3) academic support services financial management and special projects. To give an idea
of how many job roles an academic advisor could have, there were anywhere from nine
to twelve more specific roles listed under these three categories. For example, a specific
role under the ‘direct and provide academic support services’ group is “develop
individual collaborative study plans for Seattle-based students to address learning skills,
time and study management, knowledge organization, testing skills/preparation, and other
areas of academic concern” (UW Human Resources, 2019, p. 2).
Problem Statement

No recent research has explored the actual job roles of academic advisors, how
well prepared they felt for their positions, and the challenges they faced when meeting
with medical students. The most recent study that explores some of the aspects listed
above was published in 2004 (Saks & Karl, 2004) which leaves a 17-year gap in the
literature pertaining to job roles and aspects of academic support programs in medical
schools.
Purpose Statement

The purpose of this study is threefold: 1) to understand the most common job
roles among academic advisors in medical schools and determine most common practices
from these advisors, 2) to determine what educational or specific advising training
prepared or did not prepare them for their roles, and 3) to assess the most common
challenges that academic advisors face when helping medical students during their
educational career.

Operational Definitions



e Academic advising: A series of intentional interactions with a curriculum, a

pedagogy, and a set of student learning outcomes that synthesizes and
contextualizes students’ educational experiences within the frameworks of their
aspirations, abilities and lives to extend learning beyond campus boundaries and
timeframes (NACADA, 2020).

e Academic advisor: the person or persons responsible for the roles of academic

advising at a medical institution.

e Medical education/institution/school: an LCME accredited institution that leads to

a student obtaining an MD degree.
e Job roles: the function you fill within your organization. Your role is what you
actually do at your job, rather than just your title (Coursey, 2018).

e Education level: the highest level of education that an advisor received.

e Preparation: any type of education, specific training, job shadowing, internships
or previous experience that could have prepared the advisor for their roles.

e Challenges: conflicts that arise while working with medical students that may
make the advising relationship difficult to establish or hinder an existing
relationship.

Limitations

e The sample size is small due to the unique and very specific population that is

being studied. Usually medical schools only have one academic advisors, limiting

the amount of people to survey.
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e Participants will complete self-report data through the questionnaire. Data
received from the participants may include recall bias, exaggeration or choosing
answers that aim to please the researcher.

Delimitations
e The sample was delimited to academic advisors at medical institutions in the
United States.
e The sample was delimited to only academic advisors from medical institutions in
the United States that had a contact email listed on their institution’s website.
e The results to open-ended questions will be interpreted by the researcher and
common themes and quotes will be pulled from the answers provided to condense
the results, subjecting the results to researcher bias.
Significance

New and updated information can work to provide a helpful framework for
academic advisors at medical institutions by creating a network of shared practices,
techniques and theory between advisors in the field, ultimately leading to personal and

professional development as advisors as well as better outcomes with students.
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Chapter 11
Literature Review
Academic Advising
Research into advising in higher education and college athletics has provided
insight into defining academic advising, roles, relationships and theory. All of this
information can provide a framework to streamline academic advising across medical
institutions in the United States.
Definition of Advising
It is crucial to define academic advising because it is an “important key in
students’ development, satisfaction, academic success, recruitment, and retention”
(Shamsdin & Doroudchi, 2012, p. 20). Many research studies have emphasized that
academic advising definitions are vague or vary from program to program (Himes, 2014).
One concrete and consistent definition of academic advising is unclear within the
literature. Academic advising has been explained as “the most important aspect of
students’ educational experience” and “the single most powerful predictor of satisfaction”
amongst students (Braun & Zolfagharian, 2016, p. 970). NACADA defines academic
advising as “a series of intentional interactions with a curriculum, a pedagogy, and a set
of student learning outcomes” (NACADA, 2017). Advising “synthesizes and
contextualizes students’ educational experiences within the frameworks of their
aspirations, abilities and lives to extend learning beyond campus boundaries and
timeframes” (Tan, 2011, p. 2). NACADA believes that academic advising is comprised
of three main components. Those components include, what advising deals with

(curriculum), how advising does what it does (pedagogy), and the result of academic
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advising (student learning outcomes) (Tan, 2011). Masengeni (2019) defines academic
advising as “continuous academic engagement that takes place between students and
advisors,” (p.154) where the purpose of advising is to reach out to students, create
relationships and provide advice. In medical schools specifically, academic advising is
described effective when it includes efforts from faculty members, clerkship directors,
and student affairs staff who have no role in making assessments or promotional
decisions about students (LCME, 2020).

Both advisors and advisees should know that the advising relationship can be
positive or negative (Knox et al., 2006). One way to foster a positive experience in
advising is to build a relationship between the student and advisor. Advising was noted as
more than just advice on tests and assignments but building relationships for student
success and development (Himes, 2014; Masengeni, 2019; Shamsdin & Doroudchi,
2012). Building relationships and rapport with the student allows for trust to be formed,
which makes it easier to share their academic and personal challenges (Masengeni, 2019).
After the advising relationship is formed, students will be able to reflect on their
educational path and goals, the nature of higher education and ultimately the change
toward greater levels of self-awareness and responsibility (Himes, 2014; White &
Schilenberg, 2012).

Role of the Advisor

Five major themes emerged when grouping advisor roles from the literature, they
include (1) general guidance and assistance, (2) ability to identify student needs and
monitor progress, (3) serve as a mentor and role model, (4) provide and teach skills to

students, and (5) necessary skills and attributes of advisors.
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General Guidance and Assistance. Arguably the most important role of the
academic advisor is to guide, assist and advise the student through their educational
experience. Delaram & Hosseini (2014) explain that “the responsibility of an academic
advisor in directing, guiding and supporting students is very effective in achieving the
educational goals” (p.6). Tan (2011) clarifies that the “role of the academic advisor
would be to advise, assist and guide the students in undergoing their studies” (p.3). The
advisor is often the primary point and first contact for students facing any type of
academic or personal challenge in college (Aiken-Wisniewski et al., 2010). The advisor
also has the “greatest responsibility for helping guide the advisee” (Knox et al., 2006, p.
1). Another aspect of general guidance is encouraging meaningful academic exploration
for students (Joslin, 2018). This may entail exploring the learning environment and
culture and providing strategies to help students maximize their effectiveness within the
culture (Joslin, 2018). Finally, it was noted that the role of the advisor is to individually
tailor guidance for each student. No two students have the same background, story,
performance or progress. Advising must be individualized to fit each students’ needs.

Ability to Identify Student Needs and Monitor Progress. The second major
theme uncovered in the literature was the ability to identify student needs and monitor
their progress. In order to identify what a student may need help with, the advisor must
collect a variety of information. This may include evaluating what has worked for the
student, what hasn’t worked and the next steps to take regarding the student’s problem
(Masengeni, 2019). Part of the advisor’s responsibility includes facilitating students’
progress through their degree and ensuring that requirements are met (Knox et al., 2006).

Ideally this process leads to professional development within the student. Advisors must
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be equipped with tools and techniques that can allow them to assess the needs of the
student after meeting with them (Braun & Zolfagharian, 2016). These techniques can
allow advisors to identify major problems the student is currently facing or may
potentially face that are related to poor academic performance (Tan, 2011). It is therefore
crucial that the advisor monitors all student progress to ensure that they can intervene
when problems occur.

Serve as a Mentor and Role Model. Another common theme regarding the roles
of academic advisors was serving as a mentor and role model to students. Knox et al.
(2006) explains that one role of the academic advisor was serving as a mentor. As a
mentor, the advisor considered the students’ professional goals and plans and then
tailored the advising relationship to meet those goals and needs. Bloom et al. (2007)
stated that academic advisors serve as a role model to students and were often the most
influential role model in students’ lives. Along with being a mentor or role model comes
supporting students. Advisors themselves explained that they supported and advocated
for their advisee as they navigated their educational experience (Knox et al., 2006). In the
study by Bloom et al. (2007) students nominating advisor of the year noted that an
important aspect in their consideration was caring for students and their success.

Provide and Teach Skills to Students. The fourth theme in the literature was the
role of providing skills and strategies to the students. Some of those strategies are as
simple as helping the student put together a course of study that is meaningful to them
and drafting detailed curricular plans (White & Schulenberg, 2012). The more
meaningful skills that the advisor can provide for the student included a) helping them

become more self-aware, b) connecting their education and future plans, c) assisting in
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student’s discovering their potential, d) broadening perspectives and, €) sharpening
cognitive skills (Drake, 2011).

Necessary Skills and Attributes of Advisors. The last theme in the literature
was the necessary skills and attributes of the successful advisor. In every advising
session, the advisor brings their own unique values, beliefs, knowledge and past
experience to the table (Musser & Yoder, 2019). All of these attributes can contribute to a
positive experience, but advisors must be aware of how their beliefs and values create
biases that could harm interactions with students (Musser & Yoder, 2019). It is crucial for
advisors to continually reflect on their own skills, thoughts and behaviors in order to
improve the advising relationship without disregarding the thoughts and beliefs of the
student (Musser & Yoder, 2019). The first attribute that students expected advisors to
have was sufficient knowledge and information about the institution, curriculum,
educational issues, and personal and medical counseling services (Delaram & Hosseini,
2014). It is important that an academic advisor is well equipped with the knowledge
necessary to perform advising successfully (Masengeni, 2019). In order to help students
navigate challenges, advisors must be equipped with the personal skills to establish
rapport and trust with the advisee (Masengeni, 2019; Tan, 2011). It is also important to be
approachable and accessible (Bloom et al., 2007; Tan, 2011). Other attributes listed in the
literature were helpfulness and friendliness (Tan, 2011), commitment to the students,
institution, professional practice and advising community (NACADA, 2017), and good
communication skills (Tan, 2011). One article described communication skills in more
detail and stated that academic advisors should have the skills to question students in

order to discover useful information and be able to refer them to other resources as
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necessary (Shamsdin & Doroudchi, 2012). Finally, the literature emphasized the
importance for continuous, specific training of these skills and attributes over the course
of the advisor’s career in order to provide satisfactory service for students (Shamsdin &
Doroudchi, 2012).
Role of the Advisee

The literature on the role of the advisee was limited compared to the role of the
advisor. McClellan (2005) identified the most common reasons that students met with
advisors were due to difficulty with assignments, deciding on a career or understanding
and interacting with the academic bureaucracy. Knox et al. (2006) outlined some
characteristics of the advisee, which included responsibility, initiative and follow
through. Advisors in this study identified both positive and negative characteristics of
advisees that they had worked with. When advising relationships were good, advisors
describe their students as “motivated, goal-directed, genuine, fun, bright, respectful,
reliable, hardworking, and passionate about their career” (Knox et al., 2006, p. 10). On
the other hand, negative advising relationships led advisors to describe their students as
“anxious, presumptuous, rigid, lazy, self-centered, irresponsible, avoidant, dependent,
had poor work habits, and lacked clear boundaries” (Knox et al., 2006, p. 11).
Advisor-Advisee Relationship

The roles of the advisor and advisee form the advising relationship. The literature
explains that the interaction between students and advisors plays a pivotal role in the
students’ overall academic experience and is critical for their success (Masengeni, 2019).
Advising focuses on the building of relationships to assist students in meeting their

academic, personal and career goals on a one-to-one basis over the duration of their
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academic program (Joslin, 2018; Masengeni, 2019). Academic advising is critical
because of its personalized nature regarding student support (Masengeni, 2019). A close
relationship with a faculty member can reduce feelings of isolation while enhancing
learning and easing the transitions that occur in the class (Macaulay et al., 2007).

In order to build the advising relationship, trust and rapport must be established
between the advisor and advisee (Masengeni, 2019). Trust is “facilitated through mutual
respect, the academic advisor’s knowledge of the subject the advisor teaches, and the
honesty of the academic advisor about the student’s academic performance” (Masengeni,
2019, p. 154). Knox et al. (2006) explains that good advising relationships were
characterized by open communication, the advisee feeling safe to share information, and
the advisor being able to address the challenging situations which in turn strengthened the
relationship. They also described that good advising relationships shared mutual respect
between the advisor and advisee (Knox et al., 2006). On the other hand, difficult advising
relationships were characterized by communication problems, ineffective work with the
advisee and lack of respect (Knox et al., 2006). The relationship between advisors and
advisees should be optimized to fulfill the student’s needs and increase their satisfaction
with the academic advising process as well as the students’ persistence in their studies
(Shamsdin & Doroudchi, 2012).

Academic Advising Theory

In any counseling or support profession, there is literature and theory to guide the
actions of the professionals in supporting their clients or students. Advising theory is able
to help explain the varieties of student behavior that advisors may come across and direct

the advisor on strategies to help those students (Musser & Yoder, 2019). Although there
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may be multiple theories or approaches to academic advising, the literature suggests that
almost all of those theories are built around holistic efforts focused on building
relationships and collaboration (Musser & Yoder, 2019). There are multiple academic
advising theories but the two most popular styles of advising were the developmental and
prescriptive approaches (Gaston-Gayles, 2003; Himes, 2014; Masengeni, 2019;
Shamsdin & Doroudchi, 2012). The prescriptive approach to advising is authoritative,
where students ask questions and the advisor provides the answers, which works well for
new students in the early stages of self-directed learning (Gaston-Gayles, 2003;
Masengeni, 2019). The prescriptive approach is often focused on course selection,
registration and degree requirements, where the advisor decides what is best for the
student and “prescribes” them solutions (Shamsdin & Doroudchi, 2012). This type of
advising may also be called “service-oriented” advising, where the bottom line is that
information is passed to student from the advisor (Steele, 2018). On the other hand,
developmental advising was described as a partnership between the student and advisor
where active learning allows the student to take part in their own educational process
rather than being “spoon-fed” answers (Masengeni, 2019). In the developmental
framework, the advisors must take time to learn about the student as a whole, which
includes learning about their background, skills, beliefs, knowledge, emotional needs and
self-esteem (Himes, 2014). The important part about developmental advising is the
collaboration, where students participate in decision making processes about their
education (Himes, 2014; Gaston-Gayles, 2003). This type of advising can also be known
as “learning-centered” advising, where the advisor pulls information from interactions

with the student and decisions are made based off of that information (Steele, 2018).
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Advising may unify both of these approaches, prescriptive and developmental when
dealing with different student scenarios.
Advising in Higher Education

The ever-changing landscape of higher education demands that the field of
academic advising be strengthened for advisors as well as the community (Himes, 2014).
Generally, the literature explains that the goals of academic advising should be to enable
students to develop and refine personal and technical skills that contribute to their
citizenship as well as prepare for professional fields and gain knowledge that will lead a
fulfilling life (Himes, 2014). In order to develop these skills in students, the advisor must
focus their efforts on helping formulate goals and well-grounded career plans (Steele,
2018). The other literature exploring academic advising in higher education focused on
trust (Masengeni, 2019) and conflict (Knox et al., 2006; McClellan, 2005).
Past Research Results

Trust. Masengeni (2019) explored the importance of trust in academic advising
relationships. Academic advising plays a pivotal role in student success. This study
surveyed 60 academic advisors. The results showed that 95% of the group agreed that
building trust is necessary in the advising process (Masengeni, 2019). Building trust was
crucial because 55% of the advisors reported that students failed to talk openly to
advisors about their challenges if they did not trust them (Masengeni, 2019). The study
also emphasized the importance of communication, 90% of the advisors agreed that
communication could be effortless if the advisor-advisee relationship was built around

trust (Masengeni, 2019). In order to build this trust, 95% of the advisors agreed that
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developing trust with the students started with the advisor being honest and trustworthy
and communicating that to the student (Masengeni, 2019).

Conflict. McClellan (2005) defines conflict as “an interactive process manifested
in incompatibility, disagreement, or dissonance within or between social entities,”
making it “a necessary and normal human condition that is always present” (p.57).
Students or advisors usually initiate advising when the student is facing some sort of
academic challenge or conflict (McClellan, 2005). Rather than becoming a part of the
conflict, the advisor becomes the mediator of the conflict and the student. Most
importantly, the study found that the events immediately following the conflict were
more significant than the conflict itself (McClellan, 2005). The advisor’s response to the
conflict could determine whether the student committed to overcoming the challenge or
disengaged entirely from pursuing their education (McClellan, 2005). Another study
solidified this idea when their research found that the conflict itself did not distinguish
between good and difficult relationships, but the negotiation of the conflict between the
advisor and advisee was the differentiating feature of good and difficult advising
relationships (Knox et al., 2006). The important point that the literature poses is that
students and advisors can grow from conflict (McClellan, 2005). When advisors
understand the student and their background, as well as have a positive history of
interactions with the student, they are able to better assist students in situations of conflict
(McClellan, 2005). By facing conflict and recognizing how students encounter conflict
on a daily basis, advisors are better able to see how conflict can be a catalyst for learning
and growth (McClellan, 2005).

Advising in College Athletics
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According to the NCAA, college athletic departments must provide student
athletes with academic support that aids them with resources to be successful (Vaughn &
Smith, 2018). Vaughn & Smith (2018) explored job roles, job preparedness and
challenges faced by academic advisors in college athletic departments. They found that
the most common job roles for athletic academic advisors included a) assisting with
registration, b) talking to coaches about grades and attendance, c) assisting athletes with
career exploration post-graduation, arranging academic services, d) monitoring eligibility
and class performance and, €) mentoring the athlete on personal issues (Vaughn & Smith,
2018). Understanding how advisors prepare for these roles is also important. Vaughn &
Smith (2018) asked advisors to report how prepared they felt to advise student athletes;
42% reported a 3/5 while 34% reported a 4/5. Education was also a factor in advisor
preparedness. Most of the advisors reporting they felt prepared in this study obtained
their master’s degree and those who only obtained a bachelor’s degree reported feeling
less prepared (Vaughn & Smith, 2018). The most common degrees included sport
management, education and others like higher education, administration or counseling
(Vaughn & Smith, 2018). Other factors related to preparedness included having a written
set of job roles, previous experience working with student athletes, and having a mentor
themselves (Vaughn & Smith, 2018). Previous research in college athletics shows that
some of the common challenges of advising student athletes included a) collaborating
with coaches, b) difficult athlete schedules, c) lack of academic devotion from students,
d) athlete unpreparedness, e) lack of compliance and lack of resources (Vaughn & Smith,
2018). The study confirmed these challenges and found that the most common challenges

were lack of academic desire and preparedness of students, athlete and attitude issues,
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NCAA eligibility, communication issues and stressed athletes (Vaughn & Smith, 2018).
Gaston-Gayles (2003) further explained that academic advising in college athletics is
difficult because “colleges and universities have been accused of sacrificing the academic
integrity in order to develop competitive athletic teams” (p.50). They indicated that
student athletes needed academic support services to increase the likelihood of their
academic success (Gaston-Gayles, 2003). The need to increase likelihood may be due to
the fact that athletes are often attempting to balance roles and responsibilities as students
as well as athletes, creating unique challenges (Gaston-Gayles, 2003).
Advising in Medical School

Medical students have to navigate through preclinical and clinical years, and
almost always encounter difficulty with personal wellness or career and professional
development (Sastre, et al., 2010). It has been widely acknowledged that medical school
can be a stressful experience for students, especially those from diverse backgrounds
(Malau-Aduli, et al., 2020). Some of the reasons that medical students face stress in
medical school may be due to poor time management, inability to integrate large amounts
of new information, and poor test-taking skills (Malau-Aduli, et al., 2020). Advisors meet
with students who are having difficulties and discuss the student’s approach to studying,
learning skills and the challenges they are facing personally and academically (Malau-
Aduli, et al., 2020). Because of these difficulties, the literature urges the importance of
proactive advising (Tan, 2011). The idea of proactive advising is to identify academic
difficulties early and intervene in order to help students develop the necessary skills to
overcome them and prevent them further (Malau-Aduli, 2020; Segal et al., 1999; Tan,

2011). Continuous improvement of the quality of students’ educational experiences can
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put them, the advisor and the institution on the path to success (Shamsdin & Doroudchi,
2012). Early intervention may also help avoid or minimize poor performance from
students by enabling the student to deal with adverse learning promptly (Cleland et al.,
2005).

The literature explains that in regard to medical students, academic advisors play
a key role in student development, satisfaction, academic success and retention
(Shamsdin & Doroudchi, 2012). Academic advisors helped with career advancement,
professional satisfaction and development and productivity in medical students (Sastre et
al., 2010; Macaulay et al., 2007). However, the literature varied on how academic
advisors were appointed and connected with students. Tekian et al. (2001) explained that
advisors were assigned by the institution, where Shamsdin & Doroudchi (2012) stated
that advising was performed by faculty members not specifically trained in academic
advising. Tan (2011) explained that students met with advisors at least twice a year,
where other colleges automatically placed students into orientation courses as a means for
proactive advising (McBeth et al., 2000). Other institutions explained that students only
met with advisors when referrals were made (Delaram & Hosseini, 2014). The varying
literature on preparedness of advisors as well as the differences in meeting and referrals
makes understanding medical school academic advisors’ job roles and preparedness even
more important. Academic advising in medical schools is not a uniform process but
learning what various institutions do can provide new ideas for academic support
programs across the country. Sharing what has worked and what has not worked among
programs can help strengthen the academic advising community within medical schools.

Students of Concern/At-Risk
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Early intervention from academic advisors may help stop students from
experiencing a cycle of failure (Cleland et al., 2005). Struggling students or “at-risk”
students were identified as having an increased likelihood of encountering academic
difficulty in medical school (Tekian et al., 2001). In order to be proactive, advisors must
know the common difficulties that medical students may face. Sastre et al. (2010)
explains that there were significantly higher levels of depression and anxiety, as well as a
higher prevalence of suicidal ideation among U.S. and Canadian medical students
compared to the age-matched general population. Medical students are also at higher risk
of experiencing burnout, emotional exhaustion and feeling a low sense of personal
accomplishment during medical school (Sastre et al., 2010). As with any college student,
medical students face the common difficulties of psychological and social stress
surrounding family separation, adapting to the university environment, management of
educational and personal life, making new friends, and adapting to new rules (Delaram &
Hosseini, 2014; McBeth et al., 2000). Weak students often continue through school with
little guidance and interventions, causing ongoing challenges (Cleland et al., 2005; Tan,
2011). Failing to provide feedback to poor performing students may hinder them from
reflection and taking the necessary steps to address their learning needs (Tan, 2011).
Early interventions can help minimize these challenges and enable students to learn how
to deal with adverse situations before they reach their clinical practice (Cleland et al.,
2005; Tan, 2011).

Past Research Findings
Tan (2011) examined academic support programs in medical schools in the

United States and Canada. The findings of this study focused on the nature of advising,
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desirable attributes of the advisor, recruitment and employment issues, and needs and
suggestions of improvement. The nature of advising was explained as establishing good
rapport with students, meeting with students individually or meeting with the class as a
whole, providing support and reassurance in order to help students solve their own
problems and being a counselor in personal and professional development (Tan, 2011).
The desirable attributes of the advisor were genuine interest in the welfare of students,
ability to establish rapport with students and approachability (Tan, 2011). The major
recruitment and employment issue found in the survey was that there was reluctance from
faculty to volunteer as advisors because there were no perceived rewards for the task
(Tan, 2011). Some could argue that bringing in learning specialists that are not faculty
could be more beneficial. Finally, the suggestions for improvement included the need for
specific training in critical thinking, problem solving and communication skills, as well
as administrative support from medical school deans (Tan, 2011).

Another study focused on student satisfaction with an academic advising
program. The results found that 56% of the students were somewhat satisfied with
academic advising (Shamsdin & Doroudchi, 2012). Thirty seven percent of students
reported that their advisor was not consistently available for meetings, causing difficulties
with accessibility (Shamsdin & Doroudchi, 2012). When accessibility issues occur,
students can feel like their guidance is deficient, causing feelings of loneliness while
attempting to navigate medical school (Macaulay, et al., 2007). One way that schools
have attempted to foster relationships between advisors and students early on is having
advisors teach orientation programs for the students (McBeth et al., 2000). The result of

this was immediate ongoing interaction, once a week between advisors and advisees for
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the entire first semester of the academic year. After this was implemented, students
reported that the majority of their meetings were to discuss personal matters (47%) and
poor grades (38%), fostering a safe environment and relationship for the advisor and
advisees to connect (McBeth et al., 2000). Data following this new program showed that
the course succeeded in terms of student satisfaction and success (McBeth et al., 2000).
The students felt that the combination of advising with a freshman seminar resulted in
comfortable relationships and resulted in an increase in the number of voluntary meetings
with advisors after the course ended (McBeth et al., 2000). Delaram & Hosseini (2014)
found that students reported better conditions when they knew the advisor as a source of
educational information, knew how to get help, and was able to ask the advisor about
continuing education. Malau-Aduli et al. (2020) identified three major reasons that
students wanted to meet with an advisor. Those included dealing with failure, structural
support to manage their workload and self-regulation (Malau-Aduli, et al., 2020).
Finally, a study by Segal et al. (1999) reviewed underrepresented medical
students and academic advising. The study found that 22% of underrepresented medical
students had their studies interrupted by academic difficulties, compared to only 3% of
non-underrepresented students (Segal et al., 1999). Their academic advising process
begins with referrals made by either the student themselves, an academic counselor or a
faculty member (Segal et al., 1999). Referrals are often made if a student is at risk for
academic failure in course work, clinical examinations or on United States medical
licensure examinations like Step 1 or Step 2 (Segal et al., 1999). But referrals can also be
made due to motivational or emotional concerns as well (Segal et al., 1999). The most

common reason for a visit to academic advising was a clinical examination failure,
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followed by general academic difficulties, failure on the Step 1 exam, test-taking issues
and mental health issues (Segal et al., 1999). The main takeaway from this article was
that underrepresented students with academic difficulties can benefit from early-
intervention strategies that are well coordinated and easily accessible.
Advice from a Medical School Learning Specialist

Some medical schools hire specific personnel like learning specialists to help
students overcome academic difficulties (DeVoe, 2016). DeVoe (2016) interviewed a
learning specialist, who provided advice to medical schools on academic advising and
struggling students. Learning specialists work closely within the school’s infrastructure to
share information and best practices for student support (DeVoe, 2016). Learning
specialists monitor student performance, develop interventions to help students and
encourage new strategies to be integrated into the curriculum. Because the work of the
learning specialist parallels course curriculum, specialists are able to track student
progress long term, assessing the major causes of academic and

difficulty and then provide insight to possible solutions of those issues (DeVoe,
2016). Learning specialists ground their work in cognitive science and learning theory,
which often differs from how students previously learned or studied (DeVoe, 2016). One
piece of advice the learning specialist provided was to integrate academic support
programs within the whole medical curriculum (DeVoe, 2016). A comprehensive support
program may offer the needed structure for students who are failing, while also
preventing more students from failing. This can be done by coordinating efforts with
course content experts, faculty and students (DeVoe, 2016). The point was made that the

academic support program should foster relationships with all students not just those who
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are struggling (DeVoe, 2016). This means that learning specialists should get to know all
students, their backgrounds, and their personal lives. Building these relationships with all
students may decrease the common stigma around reaching out for academic support
(DeVoe, 2016). When students with low self-efficacy attain low scores on exams, it may
serve as a trigger for an “overwhelming fear of failure, imposter syndrome, or stereotype
threat, any of which can compromise he student’s ability to implement change into their
study habits” (DeVoe, 2016, p. 13). When meeting with students, learning specialists
should contact the student directly to set up a meeting, helping to take some of the
decision making away from the student while also facilitating the need to address their
issues (DeVoe, 2016). The interventions with the student should focus on specific
services that best fit the students’ needs, and could range from test taking strategies, study
skills, peer tutoring, disability assessment, personal counseling or time management
(DeVoe, 2016). Some other recommendations included creating a peer tutor program and
establishing a routine for academic support program evaluation (DeVoe, 2016). Overall,
the advice provided by the learning specialist was to create a comprehensive academic
support program that is integrated into the curriculum and provides proactive strategies
for students to overcome failed exams or poor performance while also preventing poor
performance from other students.
Overview of Academic Support Programs

Only one study has taken a deep dive into all academic support programs in U.S.
and Canadian medical schools. This comprehensive study by Saks & Karl (2004)
identified exactly what academic advisors were assisting students with, what educational

and training background advisors had and accessibility of programs. In this study, 95% of
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the survey respondents reported providing academic support to students in both their first
and second years. Academic support was also offered in third year by 82% of schools and
79% offered support in the fourth year. The survey showed that 52% of the schools
offered specific preparation programs for the United States Medical Licensing Exam
(USMLE) Step 1 exam. Services for students with learning disabilities were offered by
56% of the respondents. Designated individuals, like learning specialists, provided
academic support in 67% of the schools. Those individuals had varying educational
backgrounds including 36% obtaining a master’s degree, 14% with a doctorate in
education, 43% with a PhD and 25% with an MD. Beside educational training, only 21%
of the respondents had training in adult learning principles and only 32% had previous
experience with college students. In regard to accessibility, 80% of programs indicated
students were able to access academic support directly and without a referral. The
takeaway from Saks & Karl (2004) was that comprehensive programs are able to provide
assistance with specific content and training in learning strategies for the promotion of
life-long self-directed learning among medical students. These survey results provide a
very general overview of what services have been provided across US and Canadian
medical schools, how accessible they are and the type of education and training that
advisors receive.
Director of Academic Support Job Description

In order to further understand the job roles and responsibilities of academic
advisors in medical schools, it is helpful to look at a current job posting for a position
titled “Director of Academic Support” at the University of Washington School of

Medicine. The position responsibilities were separated into three large categories, those
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include “direct and provide academic support services,” “program management,
supervision, consultation & coordination of services,” and “academic support services
financial management and special projects” (UW Human Resources, 2019).

Under the role of “direct and provide academic support services” there are 13 sub-
roles. Those include roles such as a) executing the mission of the academic support
program, b) implementing a comprehensive evidence-based program, c) ensure
compliance with state and federal laws, d) deliver presentations and workshops on
relevant academic support issues, €) create collaborative study plans for students, f) play
arole in the preparation of the USMLE exams and, g) provide referrals to other resources
as needed (UW Human Resources, 2019). Under “program management, supervision,
consultation and coordination of services,” 12 sub-roles were listed. Those included roles
such as, a) implementing and sustaining an academic support program, b) developing
intervention strategies for at-risk students, c) work in partnership with regional deans and
faculty, d) communicate with students and faculty about current events and information
regarding medical education, e) negotiate outside resources for students, f) communicate
information regarding USMLE exams, and g) act as a liaison between disability services
and students (UW Human Resources, 2019). Lastly, under “academic support services
financial management and special projects,” there were 9 sub-roles listed. Those included
roles like, a) manage the academic support budget, b) administer budgets and policies to
guide academic support, c) provide oversight of the medical student peer-tutoring
program, d) collaborate with student affairs to set goals and develop program
recommendations, e) participate in professional development trainings and, f) participate

in student affairs activities (UW Human Resources, 2019). This specific job description
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can provide a framework for developing the survey questions that will be used in the
current study to identify the roles of academic advisors across the United States.
Conclusion

Overall, the literature surrounding academic advising in higher education, college
athletic departments and medical schools is growing, but still broad. The literature
explores definitions, theories, job roles, challenges, and an exploration of some advising
programs. This information provides a general framework behind the variation in
academic advising. More in-depth research into academic advising in medical schools
can offer insight into most common practices for advisors in the field, strengthening the
work that advisors provide to students and ultimately improving student success

outcomes, satisfaction and professional development.
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Chapter 111
Methods

Participants

The survey was sent to medical school academic advisors in the United States
utilizing a list provided by the Association of American Medical Colleges (AAMC). The
AAMC is an organization focused on medical education, patient care, medical research,
and diversity, inclusion and equity in health care (AAMC, 2020). Academic advisors
from the 155 medical schools on the list were contacted and asked to participate in the
survey.
Instruments

The survey included sections on job preparedness, job roles, job challenges and
demographics. There was no be pilot study, as the questions were loosely formed from
the Vaughn & Smith (2018) study as well as the director of academic support job
description (UW Human Resources, 2020).
Validity

The survey shows face validity but also used methods of triangulation and
member checks to ensure the validity of the survey throughout the research process.
Triangulation was used to converge on common themes from open-ended questions.
Job Preparedness

The questions surrounding job preparedness were derived from Vaughn & Smith
(2018) and asked about the participant’s education level, degree and training received for

the position. For example, “what field was your highest degree in? What type of specific
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training do you have in academic advising? Before entering your current position, did
you work with medical students in prior professions?”’
Job Roles

The questions about job roles were adapted from several resources the most
notable of which is the University of Washington Human Resources Office (UW Human
Resources, 2019). The questions regarding job roles were split into seven different
categories including a) class level of the students the advisor works with, b) referrals, ¢)
meeting set up, d) career advising/clinical assistance, e) learning/study strategies, f)
USMLE board preparation, and g) other duties. Some examples questions within those
categories include: “do you teach/explain learning strategies to students? Do you monitor
student performance on coursework and exams? Do you assist students with USMLE
Step 1 preparation?” For each “yes” answer on the seven questions under the
learning/study strategy section and the four questions under the USMLE board
preparation section, participants were prompted to a text box where they were able to
further explain the specific details of the roles they perform. These responses provided
deeper insight into the most common practices for academic advising in medical schools.
Job Challenges

The questions about job challenges were derived from Vaughn & Smith (2018)
and were left open-ended in order to reduce answer limitations placed on participants.
Examples of possible challenges provided to the participants included common concerns
such as time limitations, overly motivated students, and a lack of interest in meeting with

academic support. However, participants were instructed to list all significant challenges
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they face working with medical students and not limit themselves to those specific
examples.
Demographics

Lastly, a demographic section was included in the survey which asked about job
title, number of years in their current position, their gender, age and race.
Procedure

The survey was created on Google Forms and a link to the survey was sent to
participants via email, thus, all questions and answers were asked and received
electronically. The email included background information on the project as well as the
link to the survey. A follow-up email was sent 10 days later to those who did not initially
respond. Another follow-up email was sent 10 days following the second email and
finally, a third follow-up email was made another 10 days later. Thus, participants were
allowed a total of 30 days to respond to the survey.
Data Analysis
Frequency Analysis

The closed-end questions in this study relied on calculating frequencies with
responses reported as percentages of the total answer distribution.
Content Analysis

For the open-ended questions, in-depth analysis was performed to pull themes
from the answers provided by the participants. There were thirteen open-ended questions
to analyze, with seven addressing learning strategies, three assessing board preparation,
and two questions probing common challenges among academic support personnel. Each

response to an open-ended question was read numerous times to allow the researcher to
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become familiarized with the data. The content analysis in this study replicated the
content analysis from Scanlan, Stein & Ravizza (1989) and used an inductive reasoning
approach to find common themes, working from a broad range of responses and allowing
themes and categories to emerge from the quotes. The next step in the analysis process
was clustering the responses. According to Scanlan et al. (1989) clustering involves
comparing and contrasting each quote with all of the other quotes to find emergent
themes. Quotes with similar meaning were united into clusters. This process varied
regarding the descriptiveness of the participant’s responses. Greater descriptions resulted
in one response being split into multiple themes or categories, depending on what
emerged. While the researcher pulled themes from the responses, it was crucial to keep
the specific question in mind and be sure that the themes reflected accurate responses to
the question. After the first set of clusters was formed, the process built upon itself. Some
of the clusters were further moved into even larger themes or categories. This process
continued until the emergent themes could no longer be clustered together. The final
themes and any sub-themes served as the results of this analysis and showed the complete
inductive content analysis.

Because there are inherent problems with researcher bias in qualitative research,
steps were made in attempt to reduce that bias (Smith & Noble, 2014). For example bias
in analysis is common in qualitative research because researchers can naturally look for
data that confirms hypotheses (Smith & Noble, 2014). Due to this possibility, after the
initial process of pulling categories and themes from the quotes was complete, another
researcher reviewed the procedure to make sure the themes and categories were

congruent and that there were no obvious errors or misunderstanding.
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Chapter 4
Results

This chapter will provide a summary of the results for the present study. The
sections of this chapter are organized by the three purposes of this study: 1) job
preparedness, 2) job roles and 3) job challenges. Participants were asked a series of
questions to indicate whether they help students in that particular area or do not. If the
participants answered “yes” for questions regarding learning and study strategies and
board preparation, they were prompted to explain their exact processes for helping the
student in detail. Participants were also provided a space for “other,” where they could
include any job roles that were not listed. From the open-ended responses received,
common answers were clustered together to create categories. From there, the categories
were further joined to create themes for each question. The themes summarize the most
common practices described by the participants. This process can be seen in Figures 1-13
in the Appendix to show the clustering for each open-ended question.

After analysis, two questions were discarded from the results. The questions, “do
you assist students with USMLE Step 2CS preparation?” and “if yes, briefly describe
what your roles are during Step 2CS preparation” were deemed irrelevant to the study.
These questions were removed because as of January 26, 2021, The NBME and the
USMLE announced that Step 2CS will be discontinued and there are no plans to bring
back the exam (USMLE, 2021). Although advisors may have helped students prepare for
this exam in the past, they will not be helping students moving forward.

Job Preparedness

Demographics
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There were 44 participants in this sample. Thirty-seven (84.1%) participants were
female, six (13.6%) were male and one (2.3%) participant preferred not to answer. Of the
44 participants, 72.7% (32 participants) of the group identified their race as white, 15.9%
(7 participants) were black, 4.5% (2 participants) were Asian, 2.3% (1 participant) were
American Indian/Alaskan Native, 2.3% (1 participant) were Hispanic/Latino and, 2.3% (1
participant) preferred not to answer. Four (9.1%) of the participants were of
Hispanic/Latino origin. See Table 1 for more details.

The average age of participants was 44.2 years old with a standard deviation of
10.8 years. The range of ages was 28 to 68 years old, with one participant who preferred
not to answer.

The average number of years in their current position was 4.8 years with a
standard deviation of 3.9 years. The range of years in position included less than 6
months to 17 years.

Job Title

Of the 44 participants in this study, there were 35 unique job titles. The most
common job titles listed were a) learning specialist (9.1%), b) associate dean for student
affairs (6.8%), c) academic support specialist (4.5%), d) academic advisor (4.5%) and €)
director (4.5%). All of the other job titles listed were unique from one another and
included a variety of labels ranging from assistant directors, to associate directors,
program coordinators, senior advisors and deans. For a full list of the job titles refer to
Table 2.

Educational Field. There were 26 unique educational fields that the participants

received their highest-level degree in. The most common fields included a) education
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(25%), b) medicine (11.4%), c) higher education administration (9.1%) and d)
educational psychology (6.8%). Some of the other educational fields included counseling,
specific science degrees, English, cognition, life coaching, and Japanese language. For a
full list of educational fields, refer to Table 3.

Job Preparedness

Education Level. The education level of the group of 44 participants was split
into four categories. Two (4.5%) of the participants have a bachelor’s degree, nineteen
(43.2%) have a master’s degree, eighteen (41%) have a doctorate degree and five (11.3%)
have a medical doctorate. See Table 4.

Specific Training in Academic Advising. Specific training in academic advising
varied among the participants. Thirty-four (77.3%) of the 44 were self-taught, twenty-
three (52.3%) explained that previous education served as training, twenty-seven (61.4%)
were trained by a mentor and seven (17.9%) used a written manual. Two (4.5%)
participants explained they received no training. Other methods of training that were
listed included, a) conferences (2.3%), b) counselor education training (2.3%), c) being a
current PhD candidate (2.3%), d) previous work experience (2.3%), e) learning from
student needs and challenges (2.3%), f) previous work as a high school teacher (2.3%), g)
academic advising for undergraduate education (2.3%) and h) on the job training (2.3%).
See Table 4.

Specific Training in Adult Learning. In regard to specific training in adult
learning principles as preparation for their position, twenty-four (54.5%) of the 44 were
self-taught, twenty-seven (61.4%) explained that previous education served as training,

sixteen (36.4%) were trained by a mentor, two (4.5%) used a written manual and six
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(13.6%) claimed they had no training. Other methods of training included a) having a
background in disability and traumatic brain injury rehabilitation (2.3%), b) conferences
(2.3%), c) taking courses from the Center of Teaching Excellence (2.3%) and d) also
previous experience conducting faculty training (2.3%). See Table 4.

Previous Experience. Fifteen (34.1%) of the 44 participants had previously
worked with medical students in a different position, where twenty-nine (65.9%) had not
worked with medical students prior. However, thirty-four (77.3%) of the participants had
worked with college level students, who were not medical students in a prior profession.
Ten (22.7%) of the 44 had not worked with college level students. See Table 4.

Written Job Roles. Thirty-four (77.3%) of the participants have a written set of
job roles provided by the institution they are employed at, and ten (22.7%) do not. See
Table 4.

Positions Held. Twenty-eight (63.6%) of the participants serve as advisors only.
Sixteen (36.4%) serve as advisors as well as teaching faculty at their institution. See
Table 4.

Job Roles

Forty-three (97.7%) of the 44 provide support for the first year and forty-two
(95.5%) provide support for the second year of medical school. Thirty-seven (84.1%) of
the 44 provide support for the third and fourth year of medical school.

Referrals. Forty-one (93.2%) of the participants directly contact students who
they deem are struggling or at-risk, and three (6.8%) do not contact students. Forty-three
(97.7%) of the participants reported that students get referred to them when someone else

perceives they are struggling, one (2.3%) participant does not. All of the participants
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(100%) indicated that students can reach out to them directly when the student believes
they are struggling. All of the participants (100%) also refer students to outside resources
like counseling, disability resources, financial aid and more when needed. See Table 5.

Meeting Set-Up. Thirty-six (81.8%) of the participants meet with students both
individually and in groups. Six (13.6%) only meet with students individually. Two
(4.5%) stated that meeting individually or in groups depends on different factors. See
Table 6.

For specifically setting up meetings with students, many different tactics were
reported. Forty-three (97.7%) use emails, thirty-two (72.7%) use phone calls, twenty-five
(56.8%) use online scheduling tools, and four (9.1%) use text messaging. Other tactics
used included drop-in meetings (2.3%), an assistant that schedules (2.3%), google
calendar (2.3%), video conference meetings (2.3%) and setting up meetings in-person
(2.3%).

Career Advising and Clinical Assistance. Twenty (45.5%) participants assist
medical students with career exploration and twenty-four (54.5%) do not. Forty (90.9%)
participants reported that there were designated career advisors at their institution, where
four (9.1%) reported that there were no career advisors. Thirty (68.2%) participants assist
their students with clinical shelf exams. Thirteen (29.5%) do not assist with shelf exams,
and one (2.3%) did not respond. In regard to helping students with clinical skill
difficulties, eighteen (40.9%) of the participants provide support and twenty-six (59.1%)
do not. Twenty-five (56.8%) help students prepare residency applications and nineteen
(43.2%) do not. Twenty-one (47.7%) assist students with residency interviews and

twenty-three (52.3%) did not. See Table 7.
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Learning and Study Strategies. Thirty-six participants (81.8%) teach or explain
learning strategies to their students and eight (18.2%) do not. Of the 36 that teach
learning strategies to students, the most common practices included a) the six learning
science strategies (66.66%), b) active learning strategies (22.22%), ¢) concept mapping
(13.88%), d) self-awareness and regulation strategies (16.66%), e) time management
strategies (19.44%), f) basic learning strategies (11.11%), g) other learning strategies
(25%) and some reported that h) this varies based on the student (16.66%). See Table 8
for frequencies and Table 9 for learning strategy themes.

Thirty-five participants (79.5%) teach or explain test taking strategies to their
students and nine (20.5%) do not. Of the 35 that teach test taking strategies to students,
the most common practices included a) approaching questions (37.14%), b) reading
strategies (14.29%), ¢) exam preparation strategies (25.71%), d) mental strategies
(22.86%), €) reading the last sentence first (28.57%), ) timing strategies (40%), g)
strategies for changing answers (17.14%), h) strategies for best guess (11.43%) and some
reported that i) this varies based on the student (14.29%). See Table 8 for frequencies and
Table 10 for test taking strategy themes.

Thirty-four (77.3%) participants assist students experiencing test anxiety, nine
(20.5%) do not and one (2.3%) did not respond. Of the 34 that assist students with test
anxiety, the most common practices included a) referrals to professional help (41.18%),
b) reactive anxiety reducing techniques (52.94%), ¢) mindfulness and meditation
(26.47%), d) positive self-thoughts (17.65%), €) recognition of the problem (5.88%), f)

strategies for approaching questions (20.59%), g) proactive anxiety reducing techniques
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(17.65%) and some reported that h) this varies based on the student (8.82%). See Table 8
for frequencies and Table 11 for test anxiety themes.

Thirty-seven (84.1%) participants assist students experiencing difficulties with
time management, six (13.6%) do not and one (2.3%) did not respond. Of the 37 that
assist students with time management, the most common practices included a) the
Pomodoro method (29.73%), b) create and plan schedules (56.67%), ¢) goal setting
(16.22%), d) strategies for tracking time (18.92%), e) accountability strategies (5.41%), f)
current task analysis strategies (27.03%), g) break time strategies (18.92%), h)
prioritization strategies (18.92%), i) electronic timer and distraction methods (10.81%)
and some reported that j) this varies based on the student (10.81%). See Table 8 for
frequencies and Table 12 for time management themes.

Thirty-two participants (72.7%) assist students with goal setting, where twelve
(27.3%) do not. Of the 32 that assist with goal setting, the most common practices
included a) utilization of resources or people for goal accountability (15.63%), b) use of
SMART goals (18.75%), c) strategies for creating realistic goals (9.38%), d)
understanding the importance of goals (6.25%), e) strategies for how to achieve goals
(28.13%) and some reported that f) this varies based on the student (9.38%). See Table 8
for frequencies and Table 13 for goal setting themes.

Thirty-two participants (72.7%) assist students with organizational skills, where
eleven (25%) do not and one (2.3%) did not respond. Of the 32 that assist with
organizational skills, the most common practices included a) goal setting (12.5%), b)
time management (18.75%), c) create lists and schedules (21.88%), d) organizational

study strategies (18.75%), e) utilizing organizational resources (31.25%), f) other
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organizational strategies (9.38%) and some reported g) this varies based on the student
(18.75%). See Table 8 for frequencies and Table 14 for organizational skills themes.

Lastly, thirty-one participants (70.5%) assist students with concentration and
focus issues, and thirteen (29.5%) do not. Of the 31 that assist students with
concentration and focus, the most common practices included a) realistic and achievable
focus strategies (32.26%), b) mental health strategies (25.81%), c) creating to-do lists
(9.68%), d) time management strategies (45.16%), €) tailor environment (12.9%), f)
identification and minimization of distractions (25.81%) and some reported that g) this
varies based on the student (9.68%). See Table 8 for frequencies and Table 15 for
concentration and focus themes.

Board Preparation. Thirty-four (77.3%) of the participants assist students with
USMLE Step 1 preparation and ten (22.7%) do not. Of the 34 who help students prepare
for Step 1, the most common practices include a) monitor progress throughout (47.06%),
b) create Step 1 study schedules (55.88%), c) assist with registration (11.76%), d) put on
presentations, workshops or panels about preparation (38.24%), e) discuss and explore
resources (32.35%), f) discuss and explore preparation strategies (29.41%), g) discuss
issues that arise (17.65%) and h) meet with students throughout preparation (52.94%).
See Table 16 for frequencies and Table 17 for Step 1 preparation themes.

Twenty-seven (61.4%) assist students with USMLE Step 2 CK preparation and
seventeen do not. Of the 17 that help students prepare for Step 2 CK, the most common
practices include a) monitor progress throughout (29.63%), b) create Step 2CK study
schedules (66.67%), ¢) put on presentations, panels or workshops about preparation

(18.25%), d) discuss and explore resources (25.93%), e) discuss and explore preparation
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strategies (25.93%), f) discuss issues that arise (14.81%), and g) meet with students
throughout preparation (51.85%). See Table 16 for frequencies and Table 18 for Step
2CK preparation themes.

Eight (18.2%) assist students with USMLE Step 3 preparation, thirty-five (79.5%)
do not and one (2.3%) did not respond. Of the 8 who help students prepare for Step 3, the
most common practices include meet with students who are struggling or have failed
(50%) and assistance varies based on student needs (50%). See Table 16 for frequencies
and Table 19 for Step 3 preparation themes.

Other. Forty (90.9%) participants monitor student performance on coursework
and exams, where four (9.1%) do not. Twenty-six (59.1%) help students if they are
having issues with a faculty member, eighteen (40.9%) do not. Thirty (68.2%) assist
students with the transition to medical school prior to their first day, and fourteen (31.8%)
do not. Thirty-nine (88.6%) participants discuss personal issues not related to academics
with students, four (9.1%) do not and one (2.3%) did not respond. Eighteen (40.9%)
discuss psychiatric or neurological test results with students regarding learning
disabilities and twenty-six (59.1%) do not. Forty (90.9%) give group presentations on
general academic advising concerns and four (9.1%) do not. See Table 20.

Participants were also able to write in any other job roles that they perform that
were not asked about. The responses to that question included a) disability services
(16.67%), b) plan and participate in student events (23.34%), c) serve on committees
(30%), d) work with struggling, delayed or remediating students (30%), e) administrative

duties (30%), f) monitor progress (10%), g) oversee or supervise others (20%), h) other
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Step exam related duties (6.67%), i) tutor programs (33.34%), j) data tracking (6.67%), k)
LCME (6.67%) and 1) scheduling (6.67%). See Table 21.
Job Challenges

Participants were asked about the most common challenges they face working
with medical students. This question was open-ended, and themes were pulled from the
responses. Those themes include a) non-academic challenges (15.79%), b) overwhelmed
and high workload (13.16%), ¢) mental health difficulties (31.58%), d) academic failures
(7.89%), e) lack of necessary skills (21.05%), f) financial difficulties (5.26%), g) social
comparison (5.26%), h) scheduling difficulties (21.05%), i) perfectionism and unrealistic
expectations (23.68%) and j) stigma or unwillingness to get help (28.95%). See Table 22.

Participants were then asked to describe the most common challenges they face as
a professional in the field. The themes pulled from those responses include a) ack of
representation or support from faculty (27.03%), b) lack of staff (37.84%), c) difficult
workload (24.32%), d) effects of job on advisor (10.81%), e) misunderstanding of office
roles (8.11%), f) financial difficulties (10.81%), g) racism (5.41%), h) lack of
professional development (35.14%), i) lack of time (16.22%), j) lack of buy-in from
students (5.41%), k) lack of resources (10.81%) and I) lack of input and policy issues

(16.22%). See Table 23.
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Chapter 5
Discussion

The primary aims of this chapter are to discuss the findings revealed in chapter 4
regarding 1) job preparedness, 2) job roles and 3) job challenges of academic advisors in
United States medical schools. Of the short answer responses, only the most prevalent
responses will be discussed.
Job Preparedness
Educational Level and Field

In this study, 4.5% of the participants have a bachelor’s degree, 43.2% have a
master’s degree, 40.9% have a doctorate, and 11.4% medical doctorate. Of the degrees
held by the participants, the most common education fields include education (25%),
medicine (11.4%), higher education administration (9.1%), educational psychology
(6.8%), and higher education (4.5%). Including the before mentioned, there were twenty-
five unique fields of study that medical school academic advisors received. These results
can be compared to 36.4% of participants having a master’s degree in education, 14.5%
having a doctorate in education, 43.6% having a doctorate in another field and 25.5%
having a medical doctorate degree in the 2004 study by Saks & Karl. In the current study,
education was still the most popular educational field that participants received their
degree in, however, more participants in the Saks & Karl (2004) study have doctorates
compared to the current sample. This could be due to the fact that traditional advising
was performed mostly by teaching faculty that did advising on the side, rather than the
current climate where a majority of advisors are specifically hired to advise rather than to

teach and advise (Saks & Karl, 2004).
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Training in Academic Advising and Adult Learning Principles

Some of the participants had specific training in academic advising. Participants
were able to select multiple modes of training that they received. That training included
61.4% were trained by mentor, 52.3% used previous education and 17.9% used a written
manual. DeVoe (2016) stated that training in adult learning principles as well as having
teaching experience was essential to advisors. Some participants in this sample did have
previous training in adult learning principles. This training included previous education
(61.4%), training by a mentor (36.4%), no training (13.6%), and use of a written manual
(4.5%). These numbers have increased greatly since Saks & Karl reported that only
21.8% of their participants were trained in adult learning principles in 2004. Surprisingly,
most participants (77.3% for academic advising and 54.5% for adult learning principles)
in this study reported that the training they received for their position was mostly self-
taught. This is congruent with the findings from Vaughn & Smith (2018), where 61% of
the academic advisors surveyed were self-taught. Conversely, a majority of participants
(61.4%) in this study reported that previous education was a factor of their training,
where only 19% of participants in the Vaughn & Smith (2018) study recognized that as
part of their training. The number of advisors that reported being self-taught in both
academic advising and adult learning principles was surprising, especially due to the fact
that DeVoe (2016) stated training was essential for advisors. There could possibly be a
lack of training courses, manuals or mentors available to advisors, which could definitely
play a factor in the lack of professional development advisors face, which will be
explained later.

Previous Experience
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In this study, 34.1% of participants worked with medical students in a prior
position, and 65.9% did not work with medical students. However, 77.3% of participants
did work with college level students previously, and 22.7% did not. Vaughn & Smith
(2018) described that previous experience working with students made academic advisors
feel more prepared when it came to fulfilling their job roles in their work. The number of
advisors reporting experience with college level students in this study is much higher
than the 32.7% that Saks & Karl (2004) reported previously.

Job Roles

Job roles varied in this study. The various roles included basic job roles (what
years support was provided for, contacting struggling students, referrals to meet and
referrals for outside resources), meeting set-up, learning and study strategies, board exam
preparation and there was also a section for other roles that did not fit into one of the
previous categories. Basic advisor roles encompass the simpler duties of advisors such as,
if they follow written job roles, if they teach as well as advise, what years they provide
support for and how they connect with students. Meeting set-up refers more specifically
about how they connect with students. This is more about methods of connection such as
email, phone call and scheduling tools. Learning and study strategies encompasses the
very specific strategies that advisors would help students with. This refers to the specific
learning strategies, test-taking strategies, time management strategies, etc. are provided to
the student by the advisor. Because these questions in the survey were open-ended,
advisors could describe in detail the specific tools and strategies they use with their

students. From their responses, a list of the most common strategies provided by
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academic advisors could be created. The same technique to find common themes was
used for their roles in USMLE board preparation as well as other roles performed.
Basic Advisor Roles

Written Job Descriptions. The vast majority of participants (77.3%) had written
job descriptions. Written job roles provide a framework of duties and expectations for
academic advisors that can help guide their practice. The job description from UW
Human Resources (2019) serves as a prime example of a list of job roles that are
expected to be followed by a person in this position. Similarly to the results of this study,
they grouped those job roles into three main categories including 1) direct and provide
academic support services, 2) program management, supervision, consultation and
coordination of services, and 3) academic support services financial management and
special projects (UW Human Resources, 2019).

Positions Held by Advisors. Advisors were also asked about other positions they
may hold within the medical school. A majority of the participants in this study serve
only as advisors (63.6%), while 36.4% hold teaching positions alongside their advisor
roles. These numbers are similar to the Saks & Karl (2004) study that reported 67.3% of
their participants were hired as designated staff to provide academic support. Advisors
that also teach have to balance this difficult workload of advising with the workload of
teaching as well. This can place added stress on the advisor as well as create more
professional challenges for them. There are no specific studies that emphasize the
downside to teaching and advising, but the unique challenges of holding both positions
should be considered, especially when analyzing the most common professional

challenges that advisors face.
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Support Provided. Next, it was important to discover what years of medical that
academic support was provided for. In this study 97.7% of advisors provided support for
first-year students, 95.5% support second-year students, and 84.1% provide support for
both third- and fourth-year students. These numbers have risen since the Saks & Karl
(2004) study where they reported that 95.3% of medical schools provided academic
support to students in both the first and second years, 82.6% provided support in the third
year and 79% for fourth year students.

Connecting with Students. Almost all of the advisors (93.2%) reported reaching
out directly to students who they perceive are struggling or at-risk of failing.
Unsurprisingly, 100% of the participants reported that students are able to contact them
directly whenever they perceive that they are struggling, or simply want to connect. All
of the participants (100%) also reported that they refer students to outside resources when
necessary. Difficulties in finding counseling services, navigating financial aid, connecting
with disability services and more are some of the issues that advisors may discuss with
students. Being able to connect students with other resources is crucial for their academic
or personal success. These numbers solidify the importance of proactive advising
discussed earlier. Early interventions with struggling medical students along with the
availability to meet with students can help advisors minimize the challenges faced by
students. Advisors can intervene with these students and teach them strategies to
overcome their challenges and ultimately teach them how to deal with adverse situations
before they get out of control (Cleland et al., 2005; Tan, 2011).

Meeting Set-Up
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The literature varied on how academic advisors set up meetings with students, and
no study specifically asked what method or tool they used to schedule meetings. Some
studies show students met with advisors only twice a year (Tan, 2011), others show that
students only met with advisors when referrals were made (Delaram & Hosseini, 2014)
while some institutions automatically placed students into advising groups (McBeth et
al., 2000). The majority of academic advisors in this study reported that they meet with
students both individually and in groups (81.8%). More specifically, in order to set up
those meetings, 97.7% use email, 72.7% use phone calls and 56.8% use an online
scheduling tool to set up meetings. These results seemed to vary due to personal
preference on the advisor’s part and based off procedures specific to their institution.
Career Advising

Career advising duties were not as prominent in this group of advisors possibly
due to the fact that 90.9% of participants said there are specific career advisors at their
institution. Only 45.5% of the participants reported assisting students with career
exploration. More specifically, 68.2% assist students with shelf exams and 40.9% assist
students with clinical difficulties. During the students’ fourth year, 56.8% of advisors
help prepare residency applications and 47.7% help with residency interviews.

The previous literature surrounding job roles of advisors included a substantial
amount of career focused work. This is much different than the response of the
participants in the current study. McClellan (2005) said that one of the most common
reasons advisors met with students was to decide on a career. Similarly, Steele (2018)
reported that advisors helped students formulate well-grounded career plans. Sastre et al.

(2010) and Macaulay (2007) identified that academic advisors helped with career
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development specifically. While none of the studies discussed having specific career
advisors, there could have been some overlap between the two types of advisors. The
academic advisors in these studies may have been helping students develop their career
by helping them academically or mentally, which is reported as career development, but
may not be specific help with career choices, paths, preparation and clinical skills.
Learning and Study Strategies

Learning Strategies. Teaching learning strategies and academic skills was a
prominent attribute of academic advisors in the previous literature. Meaningful skills
advisors can provide for the student include cognitive skills, decision-making skills and
thinking and learning skills (Drake, 2011). DeVoe (2016) further explains that “learning
and study techniques aligned with current cognitive science are not usually the way most
students learned or studied prior to medical school.” Development of these skills is not
automatic and start with an early reflection of their current methods, and integration of
new methods in order to build their capacity for applied knowledge and understanding
(DeVoe, 2016).

Learning strategies are taught by 81.8% of the participants in the sample. When
asked to explain the specific strategies used to teach learning strategies, the most
common (66.66%) were the six learning science strategies suggested by Deans for Impact
(2015). The Learning Scientists are cognitive psychologists researching education with a
focus in learning effectiveness (The Learning Scientists, 2021). The six learning science
strategies explained by the Learning Scientists (2021) include retrieval practice (self-
quizzing and testing), spaced practice (distributed studying opposed to massed),

elaboration (teaching and explaining concepts), concrete examples (connecting material
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to real world examples), interleaving (mixing up topics that are studied in one session)
and dual coding (connecting words with pictures). Given that two-thirds of the sample of
academic advisors utilized one or more of the learning science strategies (Deans for
Impact, 2015) leads one to conclude this is not only a common practice among medical
school academic advisors but a useful one as well.

In terms of the distribution of the other learning strategies, 35 percent of the
sample reported delivering active learning strategies such as time management strategies
(19.44%). The category of ‘other learning strategies’ included skills like “power hour”, a
flashcard-based activity, “previewing” and “integration”, “identifying gaps” and
“incorporating outside learning/prep resources.” The ‘active learning strategies’ category
included responses like “principles from “Make it Stick,”” “active learning strategies of
all types” and “active learning strategies like practice questions.” The book, “Make it
Stick” by Peter Brown offers concrete techniques for becoming a more productive learner
drawing on memory, retention, and other skills like self-testing (Brown, 2014). The ‘time
management strategies’ category included responses such as “frequent short breaks,”
pomodoro method,” and “handle despised info or tasks in small daily bites so it’s less
painful and gets addressed.” Refer to Table 9 and see Figure 1 below for the complete
inductive content analysis showing emergent themes beyond the quote level and

summarized results.
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Test Taking Strategies. In DeVoe’s (2016) recommendations from a learning
specialist, it was stated that learning specialists should not only understand the content,
but that they should also have experience in study processes and testing skills. Test taking
strategies are taught by 79.5% of the advisors. Of the strategies listed by the participants
the most common were timing strategies (40%), approaching questions (37.14%), read
the last sentence first (28.57%), exam preparation strategies (25.71%) and mental
strategies (22.86%). Refer to Table 10 and Figure 2 for complete inductive content
analysis showing emergent themes beyond the quote level and summarized results. Under
the category of ‘timing strategies’ participants listed a number of techniques including,

29 ¢¢

“allocating time,” “time management during the exam,” and “divide & conquer-

time/items=average time per q.” In the ‘approaching questions’ category, the participants

29 ¢

described techniques like “deconstructing question stems,” “process of elimination,”
“treat each question like a new patient,” and “taking a mechanical/assembly line
approach (not lingering too long or attaching emotion to questions).” Another common
strategy explained by the participants was ‘reading the last sentence first.” An example of
this method is, “going to the end of a question stem to see what it’s asking before looking
at answer choices, then going to beginning of question to gather evidence.” ‘Exam

9% <6

preparation strategies’ included techniques like “building stamina,” “practice questions in
test mode,” and “methods for answering multiple choice questions.” The category
‘mental strategies’ included techniques like “mindfulness,” “breathing exercises,” and
“meditation.”

Test Anxiety Strategies. Assistance with test anxiety was provided by 77.3% of

the advisors. Of the strategies listed by participants the most common were a) reactive
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anxiety techniques (52.94%), b) referrals to professional help (41.18%) c) mindfulness
and meditation (26.47%) and d) strategies for approaching questions (20.59%). Refer to
Table 11 and Figure 3 for complete inductive content analysis showing emergent themes
beyond the quote level and summarized results.

Anxiety, in general, is important to discuss as it has been shown to have a
detrimental impact on academic performance (Chapell et al., 2005). It may be especially
important in medical school settings due to higher stakes and higher expectations for
students in this cohort. Indeed, Sastre and colleagues (2010) identified medical students
as facing significantly higher levels of anxiety than an age-matched sample of college
students. In some cases, advisors may not be well equipped to help students overcome
anxiety. For example, Knox et al. (2006) explained that an advisor in their study felt
ineffective in addressing their advisee’s intense anxiety. In this case a referral to another
resource like mental health counseling would be appropriate, which 100% of the
participants in this study reported that they do. The most common technique by academic
advisors was providing their students with reactive anxiety techniques. Reactive
techniques are things that students can do when they are in the moment and they are
currently feeling the anxiety, as opposed to proactive techniques that they could do to
prevent anxiety from occurring in the first place. Common reactive techniques included
grounding (the 5-4-3-2-1 method to help your brain recognize where you are (Smith,
2018)), breathing techniques, muscle relaxation, desensitization and more. Referrals to
professional help were also common among the advisors and included services like
counseling services, disability resource center and primary care doctors. Under the

category ‘strategies for approaching questions,” one of the techniques described by a



57

participant was “rather than think of each question as an exam question, they can think of
each question as a real patient-this can help some students that are more patient drawn.”

Time Management Strategies. Malau-Aduli et al. (2020) identified that poor
time management was one of the reasons that medical students faced academic
difficulties. One of their recommendations to overcome poor time management was to
provide structural support in order to manage workload as well as self-regulation skills
(Malau-Aduli et al., 2020).

In this study, time management strategies are explained to students by 84.1% of
the participants. Of the strategies listed by participants the most common were create and
plan schedules (56.76%), pomodoro method (29.73%) and current task analysis strategies
(27.03%). Refer to Table 12 and Figure 4 for complete inductive content analysis
showing emergent themes beyond the quote level and summarized results. The Pomodoro
method is used to improve productivity by allowing a different way of seeing time, better
use of the mind and concentrating efforts on the activities you want to accomplish
(Cirillo, 2006). The method includes breaking up tasks in uninterrupted chunks of time
(e.g. 25 minutes) and then taking a break for 3-5 minutes (Cirillo, 2006). The participants
also listed ‘current task analysis strategies’ as a method for time management. Those
strategies included things such as, “discuss most productive time(s) of day for certain
tasks,” “review how time is currently being used (learning time, social time, wellness,
etc.)”, and “walk them through the process of plotting out how they’re currently spending
their time and have them analyze where they’re spending too much or not enough.”

Goal Setting Strategies. Tan (2011) explained that one essential function of

academic advisors was to assist students in developing plans consistent wither their goals,
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as well as evaluate student progress towards those goals. Assistance with goal setting was
provided by 72.7% of the participants in this study. Of the strategies listed by participants
the most common were strategies for how to achieve goals (28.13%), use of SMART
goals (18.75%) and utilization of resources or people for goal accountability (15.63%).
Refer to Table 13 and Figure 5 for complete inductive content analysis showing emergent
themes beyond the quote level and summarized results. The category ‘strategies for how
to achieve goals’ was broken into two subcategories including breaking down goals and
strategies for achieving goals. In the breaking down goals section participants described
working with students to determine “how to set big and small goals”, “breaking them
down into attainable steps”, and “mini goal setting and backwards planning”. In the
strategies for achieving goals subcategory, participants described “creating visuals for
success,” “building resilience,” and “building in rewards.” The use of SMART goals was
also popular amongst the advisors. Lawlor & Hornyak (2012) define the acronym
SMART as specific (define exactly what is being pursued), measurable (is there a number
to track completion), attainable (can the goal be achieved), realistic (doable from a
business perspective) and timely (can it be completed in a reasonable amount of time).
Lastly, the category ‘utilizing resources or people for accountability’ included strategies
like “encouraging them to reach out to their resources and referring them as appropriate,”
and “I act as their accountability coach and meet with them to create goals and provide
discussion about what goals are met and why and what goals failed and why to enable
them to be self-critical.”

Organizational Strategies. Malau-Aduli et al. (2020) found that students wanted

structural support to manage their workload. The students in the Malau-Aduli et al.
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(2020) study felt overwhelmed by the workload and wanted methods to help them adapt
to their learning environment. One of the ways advisors could help students achieve this
is by introducing organizational skills. In this study, 72.7% of participants reported that
they assist with organizational skills. Of the strategies listed by participants the most
common were utilizing organizational resources (31.25%) and create schedules and lists
(21.88%). Refer to Table 14 and Figure 6 for complete inductive content analysis
showing emergent themes beyond the quote level and summarized results. The category
‘utilizing organizational resources’ included strategies like “systems for keeping track of
notes, content, areas of concern, etc.” and “explore other resources that assist with
organization (e.g. scheduling tools).” Under the ‘create lists and schedules’ category,
strategies included “review use of calendar/scheduling,” “help them create schedules,”
and “maintaining a planner.”

Concentration and Focus Strategies. Concentration and focus are included in
the comprehensive academic support program that really focus on what specific services
would best suit the students’ needs. In this case if concentration and focus are the root of
other problems, an assessment of disability identification, counseling, or other skills may
be necessary (DeVoe, 2016). In the current study, 70.5% of participants assisted students
with concentration issues. Of the strategies listed by participants the most common were
time management strategies (25.81%), realistic and achievable focus strategies (32.26%),
mental health strategies (25.81%) and identification/minimization of distractions
(25.81%). Refer to Table 15 and Figure 7 for complete inductive content analysis
showing emergent themes beyond the quote level and summarized results. Under ‘time

management strategies’ the responses were divided into two categories, Pomodoro
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method and break time. Again, the Pomodoro method is a strategy to divide tasks into
chunks of uninterrupted time followed by break time. The category ‘realistic and
achievable focus strategies’ was divided into five sub-categories. Those included
allocation of time (“which time of the day they have more attention/focus”), focus
strategies (“train their brain to laser focus in on something because there’s only limited
time to do so before moving on”), goal setting (“creating short focus goals for each hour
of study”), rewarding behavior (“build in rewards after study blocks”) and study
strategies (“mixing up topics and study methods”). ‘Mental health strategies’ included
mindfulness techniques and the use of mental health services. Under the category
‘identification/minimization of distractions’ participants described strategies such as “put

99 ¢¢

phone away, close other apps while studying,” “minimize distractions (app/website
blocker)” and “I discuss study environments and distractors with them so they can tailor
the appropriate environment for their success.”
Board Preparation

USMLE Step 1 Assistance. The United States Medical Licensing Examination is
a three-step examination for medical licensure in the United States and it assesses a
physician’s ability to apply knowledge, concepts and principles that constitute the basis
of safe and effective patient care (USMLE, 2021). The reason that the USMLE exams
were included in this study is due to their growing importance over the past few years.
Gauer & Jackson (2018) explain that Step 1 scores are a critical indicator of medical
school success and all USMLE scores are considered during the selection of applicants

for residency programs. In this study, 77.3% of the advisors assist students with Step 1

preparation. Of the strategies listed by participants the most common were a) create step
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1 schedules (55.88%), b) meet with students throughout (52.94%), ¢) monitor progress
(47.06%), d) put on presentations (38.24%) and e) discuss and explore resources
(32.35%). Refer to Table 17 and Figure 8 for complete inductive content analysis
showing emergent themes beyond the quote level and summarized results.

USMLE Step 2CK Assistance. In regard to Step 2CK preparation, 61.4% of
advisors reported that they assist students in preparing for the exam. Of the strategies
listed by participants the most common were a) create step 2CK schedules (66.67%),
meet with students throughout (51.85%), b) monitor progress (29.63%), c) discuss and
explore resources (25.93%) and d) discuss and explore prep strategies (25.93%). Refer to
Table 18 and Figure 9 for complete process and summarized results.

USMLE Step 3 Assistance. Noticeably less of the participants helped students
prepare with Step 3. Only 18.2% of the participants reported that they assisted students
with Step 3 prep. Of the strategies listed by participants the most common were meet
with students struggling or failed (50%) and assistance varies based on student needs
(50%). Refer to Table 19 and Figure 10 for complete inductive content analysis showing
emergent themes beyond the quote level and summarized results.

Other

One of the other responsibilities for 90.9% of participants was monitoring student
performance. This is congruent with Tekian et al. (2001) where they reported that
advisors were specifically assigned by the institution to monitor progress. Another unique
role for 59.1% of participants was the duty of helping students that had issues with a
faculty member. McClellan (2005) notes that milder forms of conflict that an advisor

assists with may be difficulty completing an assignment, interacting with instructors and
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interacting with the academic bureaucracy as a whole. Some advisors, 68.2% of them,
even reported helping students transition to this new educational climate prior to the first
day of medical school. Typical first-year college problems are magnified in medical
school due to accelerated nature of the degree as well as adapting to new academic
environment, new rules, and meeting new people (McBeth et al., 2000). Some previous
studies mentioned that advisors reported helping students with non-academic personal
problems (McBeth et al., 2000; DeVoe, 2016; Vaughn & Smith, 2018; Masengeni, 2019).
This can include personal challenges or stressors that may be contributing to academic
difficulty (DeVoe, 2016). 88.6% discuss personal issues not related to academics. DeVoe
(2016) also states the importance of disability identification in order to best serve student
needs. In this study, less than half (40.9%) of the advisors discuss psychiatric results and
learning disabilities. Refer to Table 20 for full responses.

Of the other strategies listed by participants the most common were a) tutor
program (33.34%), b) administrative duties (30%), ¢) work with struggling or delayed
students (30%), d) serve on committees (30%) and e) plan and participate in student
events (23.34%). Refer to Table 21 and Figure 11 for complete inductive content analysis
showing emergent themes beyond the quote level and summarized results.

Job Challenges
Challenges Working with Students

The most common challenges working with medical students included a) mental
health difficulties (31.58%), b) stigma/unwillingness to get help (28.95%), c)
perfectionism or unrealistic expectations (23.68%), d) scheduling difficulties (21.05%)

and e) lack of necessary skills (21.05%). Refer to Table 22 and Figure 12 for complete
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inductive content analysis showing emergent themes beyond the quote level and
summarized results. As discussed before, Sastre et al. (2010) reported that there were
significantly higher levels of depression, anxiety and suicidal ideation among medical
students compared to the general age-matched population. They are also at higher risk for
burnout, emotional exhaustion and low sense of accomplishment (Sastre et al., 2010).
Malau-Aduli et al. (2020) found that a possible cause for this stress and elevated mental
health problems could be due to the fact that students lack the necessary skills for
studying, and learning. DeVoe (2016) touched on the need to address the reality of stigma
attached to the need for academic assistance. Students who are struggling often find it
very difficult to ask for help. Fear of failure and imposter syndrome can occur when
students with lower self-efficacy attain lower scores on exams, which may compromise
their ability to change their habits (DeVoe, 2016). Similarly to the Vaughn & Smith
(2018) study was scheduling difficulties and availability as well as stress and lack of
academic preparation.
Professional Challenges

The most common professional challenges faced were a) lack of staff (37.84%),
b) lack of professional development (35.14%), c) lack of representation or support from
faculty (27.03%) and d) difficult workload (24.32%). Refer to Table 23 and Figure 13 for
complete inductive content analysis showing emergent themes beyond the quote level
and summarized results.

DeVoe (2016) emphasized the need to integrate academic support within the
whole medical school curriculum. This includes a necessary buy-in from medical school

faculty and relevant staff. Together faculty, staff, administrators and advisors can work
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together to create a comprehensive support program for their students (DeVoe, 2016).
Khali & Williamson (2014) explain that advising is labor intensive because in most
situations sessions usually take one hour per student. When advisors work with large
numbers of students, the needs of many students are not met due to the systems failure to
provide adequate services to the students (Khali & Williamson, 2014). Another challenge
that academic advisors face, partly due to the limited time they have is lack of
professional development, or limited time to read articles, published materials and to stay
current in the field (Khali & Williamson, 2014).

Limitations

Limitations for this study included: 1) limited sample size, 2) self-report data, 3)
and the inherent problems qualitative research presents with researcher bias

The sample size for the study is small and limits the ability to generalize findings
across the entire population of medical school academic advisors. Out of 278 advisors
contacted, only 44 responded to the survey, producing a 15.8% response rate.

Any type of self-report data has a potential to be biased. Participants may
inaccurately report responses, try to please the researcher by answering questions in a
specific way or exaggerate their answers. The open-ended nature of most of the questions
allowed the respondents to go into much more detail and further explain themselves.

The strategy to identify themes was iterative and required reading responses to
each question multiple times and then grouping them into categories and themes until the
themes could no longer be combined. Even though attempts were made to limit the

amount of bias (by having another researcher review these procedures to make sure there
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were no obvious errors), this process could be subject to researcher bias or
misunderstanding (Smith & Noble, 2014).
Future Research Recommendations

The results of this study have provided a more detailed look into the most
common practices, roles, challenges and preparation methods of academic advisors in
United States medical schools. While these findings are of interest to current
practitioners, it would also be helpful to know which of these strategies/tools/methods
produced the best results in students. For example, which of the learning strategies and
test-taking strategies listed by advisors are the most useful and effective in students’
academic performance? It would also be helpful to know if certain techniques work better
for the various subpopulations of students: whether that be from different ethnic groups,
differing age groups, gender, and/or whether the student is in academic peril. Further, the
findings in this study come from a sample of practitioners — and not students. Another
fruitful area for future research could be studies aimed at assessing the student’s
perspective and opinion on these strategies.
Conclusion

The purpose of this study was threefold: 1) to understand the most common job
roles among academic advisors in medical schools and determine most common practices
from these advisors, 2) to determine what educational or specific advising training
prepared or did not prepare them for their roles, and 3) to assess the most common
challenges that academic advisors face when helping medical students during their
educational career. No recent research has explored these specific aspects for medical

school academic advisors, the most recent study that explores some of them being
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seventeen years old (Saks & Karl, 2004). The current study is the first to take a deep dive
into the detailed practices and strategies that advisors utilize when working with students.
The results of this study emphasize a field of varying titles, responsibilities, and
backgrounds. The job titles alone yielded thirty-five unique titles from only forty-four
participants total, highlighting some inconsistency in academic support across the United
States. However, a majority of academic advisors did report helping students with
learning and study strategies, test taking strategies and test anxiety, organizational skills,
focus and USMLE board preparation. Depending on the advisor and the academic
support program they ran, some help many other roles like teaching courses, running
tutoring and disability service programs, serving on committees and fulfilling other
administrative duties. Regardless of the limitations of this study, the results provided a
unique lens to view the varying academic support available to medical students across the
country, as well as provided a list of most common practices and strategies used to

support those students.
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Table 1

Demographics Frequency (N=44) Percentage

Number of Average 4.8 years (3.9 SD) n/a

Years in Range Less than 6 months- 17 n/a

Position years

Gender Male 6 13.6%
Female 37 84.1
Prefer not to say 1 2.3%

Race White 32 72.7%
Black 7 15.9%
Asian 2 4.5%
American Indian/Alaskan 1 2.3%
Native
Hispanic Latino 1 2.3%
Prefer not to say 1 2.3%

Ethnicity Hispanic/Latino/Spanish 4 9.1%
Origin
Not Hispanic/Latino/ 40 90.9%
Spanish Origin

Age Average 44.2 years (10.8 SD) nla
Range 28-68 years n/a
Prefer not to say 1 2.3%

Note: Demographic information on the 44 participants in the sample.
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Table 2
Job Title Frequency Percentage

(N=44)

Learning Specialist 4 9.1%
Associate Dean for Student Affairs 3 6.8%
Academic Support Specialist 2 4.5%
Director 2 4.5%
Academic Advisor 2 4.5%
Medical Education Learning Specialist 1 2.3%
Assistant Director of Student Academic Support Services and 1 2.3%

Inclusion

Director of Academic Support Services 1 2.3%
Director Academic Success and Learning Specialist 1 2.3%
Coordinator, Academic Support Services 1 2.3%
Associate Director Office of Student Learning/Educational 1 2.3%
Resource

Professor 1 2.3%
Director, Academic Support Center 1 2.3%
Director Academic Success 1 2.3%
Education/Learning Specialist 1 2.3%
Academic Support 1 2.3%
Advising Dean 1 2.3%
Director of Academic Advising and Support 1 2.3%
Education Program Coordinator/Learning Skills Specialist 1 2.3%
Learning Specialist/Academic Advisor 1 2.3%
Director of Student Support and Wellness 1 2.3%
Senior Advisor for Medical Education 1 2.3%
Director of Learning Skills 1 2.3%
Assistant Director Academic Support 1 2.3%
Learning Specialist/Academic Support/Career Counseling 1 2.3%
Lead Academic Advisor 1 2.3%
Director for Student Success 1 2.3%
Academic Advising Dean 1 2.3%
Director of Student Coaching 1 2.3%
Assistant Professor of Pediatrics 1 2.3%
Program Manager 1 2.3%
Student Affair Specialist 1 2.3%
Director Student Affairs 1 2.3%
Academic Counselor 1 2.3%
Academic Learning Specialist 1 2.3%

Note: The thirty-five unique job titles listed by the participants in this sample, including

the frequency of each title.
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Educational Field
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Frequency Percentage

(N=44)

Education

Medicine

Higher Education Administration

Educational Psychology

Higher Education

Education, Adult Learning/Facilitation
Conflict and Dispute Resolution

Adult and Higher Education Student Personnel
English

Secondary Science

Biochemistry and Molecular Biology
Biomedical Sciences, Cellular and Molecular Biology
English/Rhetoric

Education Administration- Adult and Higher Ed
Clinical Psychology and School Counseling
Education/Counseling

Health Science

Developmental Psychology

Rehabilitation Counseling

Japanese Language

Internal Medicine

Cognition

Counselor Education

Counseling Psychology

Sociology and Life Coaching

PR PRPRPRRPRPRRPRRPRRPRRPRERREPRPRPRRERRPRPENDNWNOCR

[

25%
11.4%
9.1%
6.8%
4.5%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%
2.3%

Note: The twenty-five unique educational fields listed by the participants in this sample,

including the frequency of each title.
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Table 4
Job Preparedness Frequency  Percent
(N=44)
Education Level Bachelor’s Degree 2 4.5%
Master’s Degree 19 43.2%
Doctorate Degree 18 40.9%
Medical Doctorate 5 11.4%
Specific Training in Self-Taught 34 77.3%
Academic Advising Trained by Mentor 27 61.4%
Previous Education 23 52.3%
Written Manual 7 17.9%
None 2 4.5%
Previous Work Experience 1 2.3%
Conferences/Formalized Training 1 2.3%
Counselor Education Major 1 2.3%
Current PhD candidate 1 2.3%
Learned from Student Challenges 1 2.3%
AAMC/LCME expectations 1 2.3%
Previous high school teacher 1 2.3%
Academic Advisor for Undergrad 1 2.3%
On the job training 1 2.3%
Specific Training in Previous Education 27 61.4%
Adult Learning Self-Taught 24 54.5%
Trained by Mentor 16 36.4%
None 6 13.6%
Written Manual 2 4.5%
Conferences 1 2.3%
Background in Disability/TBI Rehab 1 2.3%
CTE Courses 1 2.3%
Conducted Faculty Training 1 2.3%
Previous Experience Yes 15 34.1%
with Medical Students g 29 65.9%
Previous Experience Yes 34 77.3%
with College Students No 10 22 704
Written Job Roles to Yes 34 77.3%
Follow No 10 22.7%
Teach & Advise or Teach and Advise 16 36.4%
Advise Only Advise Only 28 63.6%

Note: Job preparedness factors including education, training and previous and experience.
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Job Roles and Referrals

7

Frequency Percentage

(N=44)

What years of medical school do you First 43 97.7%
provide support for? Second 42 95.5%

Third 37 84.1%

Fourth 37 84.1%
Do you contact student who are struggling  Yes 41 93.2%
or at risk? No 3 6.8%
Do students get referred to you when Yes 43 97.7%
someone else perceives they are No 1 2.3%
struggling?
Can Students contact you directly when Yes 44 100%
they believe they are struggling? No 0 0%
Do you refer students to outside resources  Yes 44 100%
such as counseling services, disability No 0 0%

resources, financial aid etc.?

Note: Basic job roles performed by academic advisors.



Table 6

Meeting Set-Up Frequency Percentage
(N=44)

Do you meet with Both Individually and Group 36 81.8%

students... Individually 6 13.6%
It depends 2 4.5%

To set up a meeting, do  Email Correspondence 43 97.7%

you use... Phone Call 32 72.7%
Scheduling Tool 25 56.8%
Text 4 9.1%
Drop in 1 2.3%
Assistant 1 2.3%
Google Calendar 1 2.3%
Video Conference meetings 1 2.3%
In-Person 1 2.3%

Note: Methods for setting up meetings with students.
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Table 7
Career Advising and Clinical Assistance Frequency  Percentage
(N=44)
Do you assist medical student with medical Yes 20 45.5%
career exploration? No 24 54.5%
Are there designated career advisors at your Yes 40 90.9%
medical institution? No 4 9.1%
Do you assist students with clinical shelf Yes 30 68.2%
exams? No 13 29.5%
No 1 2.3%
response
Do you assist students experiencing difficulties Yes 18 40.9%
with clinical skills? No 26 59.1%
Do you assist students with preparing Yes 25 56.8%
residency applications? No 19 43.2%
Do you assist students in preparing for Yes 21 47.7%
residency interviews? No 23 52.3%

Note: Career advising roles performed by academic advisors.
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Learning and Study Strategies
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Frequency Percentage

(N=44)
Do you teach/explain learning strategies to Yes 36 81.8%
students? No 8 18.2%
Do you teach/explain test taking strategies Yes 35 79.5%
to students? No 9 20.5%
Do you assist students experiencing test Yes 34 77.3%
anxiety? No 9 20.5%
No response 1 2.3%
Do you assist students experiencing Yes 37 84.1%
difficulties with time management? No 6 13.6%
No response 1 2.3%
Do you assist students with goal setting? Yes 32 72.7%
No 12 27.3%
Do you assist students with organizational Yes 32 72.7%
skills? No 11 25%
Noresponse 1 2.3%
Do you assist students with concentration Yes 31 70.5%
and focus issues? No 13 29.5%

Note: Learning and study strategies performed by academic advisors.
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Table 9

Most Common Learning Strategies  Frequency Percentage
(N=36)

Active Learning Strategies 8 22.22%

Concept Mapping 5 13.88%

Self-Awareness & Regulation 6 16.66%

Strategies

Time Management Strategies 7 19.44%

The 6 Learning Science Strategies 24 66.66%

Basic Learning Strategies 4 11.11%

Other Learning Strategies 9 25%

Varies Based on Student 6 16.66%

Note: Most common learning and study strategy themes derived from short answer

responses.
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Table 10
Most Common Test Taking Strategies Frequency Percentage
(N=35)
Approaching Questions 13 37.14%
Reading Strategies 5 14.29%
Exam Preparation Strategies 9 25.71%
Mental Strategies 8 22.86%
Read the Last Sentence First 10 28.57%
Timing Strategies 14 40%
Strategies for Changing Answers 6 17.14%
Strategies for Best Guess 4 11.43%
Varies Based on Student 5 14.29%

Note: Most common test taking strategy themes derived from short answer responses.



Table 11

Most Common Test Anxiety Strategies Frequency Percentage
(N=34)

Referrals to Professional Help 14 41.18%
Reactive Anxiety Reducing Techniques 18 52.94%
Mindfulness and Meditation 9 26.47%
Positive Self-Thoughts 6 17.65%
Recognition of Problem 2 5.88%
Strategies for Approaching Questions 7 20.59%
Proactive Anxiety Reducing Techniques 6 17.65%
Varies Based on Student 3 8.82%

Note: Most common test anxiety strategy themes derived from short answer responses.
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Table 12
Most Common Time Management Strategies Frequency Percentage
(N=37)
Pomodoro Method 11 29.73%
Create and Plan Schedules 21 56.76%
Goal Setting 6 16.22%
Strategies for Tracking Time 7 18.92%
Accountability Strategies 2 5.41%
Current Task Analysis Strategies 10 27.03%
Break Time Strategies 7 18.92%
Prioritization Strategies 7 18.92%
Electronic Timer and Distraction Methods 4 10.81%
Varies Based on Student 4 10.81%

Note: Most common time management strategy themes derived from short answer

responses.
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Table 13

Most Common Goal Setting Practices Frequency Percentage
(N=32)

Utilization of Resources or People for Goal 5 15.63%

Accountability

Use of SMART Goals 6 18.75%

Strategies for Creating Realistic Goals 3 9.38%

Understanding Importance of Goals 2 6.25%

Strategies for How to Achieve Goals 9 28.13%

Varies Based on Student 3 9.38%

Note: Most common goal setting strategy themes derived from short answer responses.
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Table 14

Most Common Organizational Strategies Frequency  Percentage
(N=32)

Goal Setting 4 12.5%

Time Management 6 18.75%

Create Schedules and Lists 7 21.88%

Organizational Study Strategies 6 18.75%

Varies Based on Student 6 18.75%

Other Organizational Strategies 3 9.38%

Utilizing Organizational Resources 10 31.25%

Note: Most common organizational strategy themes derived from short answer responses.
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Table 15

Most Common Concentration and Focus Frequency Percentage
Strategies (N=31)

Realistic & Achievable Focus Strategies 10 32.26%
Mental Health Strategies 8 25.81%
Creating To-Do Lists 3 9.68%
Time Management Strategies 14 45.16%
Tailor Environment 4 12.9%
Identification/Minimization of Distractions 8 25.81%
Varies Based on Student 3 9.68%

Note: Most common concentration strategy themes derived from short answer responses.
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Board Preparation
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Frequency Percentage

(N=44)
Do you assist students with USMLE Step  Yes 34 77.3%
1 Preparation? No 10 22.7%
Do you assist students with USMLE Step  Yes 27 61.4%
2CK Preparation? No 17 38.6%
Do you assist students with USMLE Step  Yes 8 18.2%
3 Preparation? No 35 79.5%
No response 1 2.3%

Note: Board preparation assistance performed by academic advisors.



Table 17

Most Common USMLE Step 1 Preparation Strategies Frequency Percentage
(N=34)
Monitor Progress Throughout 16 47.06%
Create Step 1 Study Schedules 19 55.88%
Assist in Step 1 Registration 4 11.76%
Put on Presentations/Workshops/Panels about Preparation 13 38.24%
Discuss and Explore Resources with Students 11 32.35%
Discuss and Explore Preparation Strategies 10 29.41%
Discuss Issues that Arise During Preparation 6 17.65%
Meet with Students Throughout Preparation 18 52.94%

Note: Most common Step 1 strategy themes derived from short answer responses.
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Table 18

Most Common USMLE Step 2CK Preparation Strategies Frequency Percentage

(N=27)
Monitor Progress Throughout 8 29.63%
Create Step 2CK Study Schedules 18 66.67%
Put on Presentations/Workshops/Panels about Preparation 5 18.52%
Discuss and Explore Resources with Students 7 25.93%
Discuss and Explore Preparation Strategies 7 25.93%
Discuss Issues that Arise During Preparation 4 14.81%
Meet with Students Throughout Preparation 14 51.85%

Note: Most common Step 2CK strategy themes derived from short answer responses.
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Table 19

Most Common USMLE Step 3 Preparation Strategies Frequency Percentage

(N=8)
Meet with Students who are Struggling or have Failed 4 50%
Assistance Varies Based on Student Needs 4 50%

Note: Most common Step 3 strategy themes derived from short answer responses.



92

Table 20
Other Frequency Percentage
(N=44)

Do you monitor student performance on Yes 40 90.9%

coursework and exams? No 4 9.1%

Do you help students if they are having issues  Yes 26 59.1%

with a faculty member? No 18 40.9%

Do you assist students with the transition to Yes 30 68.2%

medical school prior to their first day? No 14 31.8%

Do you discuss personal issues not related to Yes 39 88.6%

academics with students? No 4 9.1%
No 1 2.3%
response

Do you discuss psychiatric/neurological test Yes 18 40.9%

results with students regarding learning No 26 59.1%

disabilities?

Do you give group presentations on general Yes 40 90.9%

academic advising concerns (e.g. study skills, No 4 9.1%

testing strategies, etc.)?

Note: Other job roles performed by academic advisors.
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Table 21
Other Job Roles Described by Advisors Frequency Percentage
(N=30)
Disability Services 5 16.67%
Plan and Participate in Student Events 7 23.34%
Serve on Committees 9 30%
Work with Struggling/Delayed/Remediating Students 9 30%
Administrative Duties 9 30%
Monitor Progress 3 10%
Oversee/Supervise Others 6 20%
Other Step Related Duties 2 6.67%
Tutor Program 10 33.34%
Data Tracking 2 6.67%
LCME 2 6.67%
Scheduling 2 6.67%

Note: Most common strategy themes derived from short answer responses for other roles.
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Table 22

Most Common Challenges Working with Medical Frequency

Students (N=38) Percentage
Non-Academic Challenges that Contribute 6 15.79%
Overwhelmed/High Workload 5 13.16%
Mental Health Difficulties 12 31.58%
Academic Failures 3 7.89%
Lack of Necessary Skills 8 21.05%
Financial Difficulties 2 5.26%
Social Comparison 2 5.26%
Scheduling Difficulties 8 21.05%
Perfectionism/Unrealistic Expectations/Imposter 9 23.68%
Syndrome

Stigma/Unwillingness to Get Help 11 28.95%

Note: Most common challenges working with medical student themes derived from short

dNSWEr responses.
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Table 23

Most Common Professional Challenges Faced by Academic  Frequency

Advisors (N=37) Percentage
Lack of Representation/Support from Faculty 10 27.03%
Lack of Staff 14 37.84%
Difficult Workload 9 24.32%
Effects of Job on Advisor 4 10.81%
Misunderstanding of Office Roles 3 8.11%
Financial Difficulties 4 10.81%
Racism 2 5.41%
Lack of Professional Development 13 35.14%
Lack of Time 6 16.22%
Lack of Buy-In from Students 2 5.41%
Lack of Resources 4 10.81%
Lack of Input and Policy Issues 6 16.22%

Note: Most common professional challenge themes derived from short answer responses.
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Appendix A: Figures for Short Answer Clustering and Themes

Figure 1
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Note. This figure documents the process of pulling categories and themes from the responses
provided by the participants.



Figure 1 cont

Maost Common Learning Strotemies
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Note. This figure documents the process of pulling categories and themes from the responses

provided by the participants.
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Figure 1 cont.
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Mote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.
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Figure 2

Most Commaon Test Taking Stroéegies
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MNote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.
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Figure 2 cont.

Most Commaon Test Taking Strategies
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MNote. This figure documents the process of pulling categories and themes from the responses
provided by the participants.



Figure 3

Most Cormmon Test Anxiely Sirategies
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Note. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 3 cont.

Mast Common Test Ariety Strotegies
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Figure 4

Muaost Common Time Monagement Strotegies
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Mote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.
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Figure 4 cont.

Most Common Time Monaggement Stirafegies
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Miate. This figure documents the process of pulling categories and themes from the responses
provided by the participants.




Figure 5

Most Common Goal Setting Practices
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Mote. This figure documents the process of pulling categories and themes from the responses

prowided by the participants.



Figure &6
Mast Common Organizational Strategies
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Dgital organization- the basics of folders and subfolders, dear email subject lines, etc. are sometimes
fargotten and they help sa much

Systermes for keeping track of notes, content, areas of concern, etc.

Perzanal reminder technique

Utilizing
— Organizational
Resources

Suggestions for regimented routines. induding lesure actrities, household chores, exercise, etc.
Teach yourself to see the week as a whaole and obzerve that there is time for everything

Developing

Review how time is cumrently being used (leaming time, socdial time, weliness, ebc.)
Selection of appropriate time to study
Developing routines

Time management and organizing priorities Timie

Routines

awil

Time management
Time management

Management

Revaewing current study strategies

Study
Individual and Group studying

StrateEies
Study

Ernvironment

The when, where and how to study
Conducive study [ocations
Dﬁmsslnglmrnnﬁ environment

juawageuepy

Organizational
Study
Strategies

Encouraging good communecation with their preceptors/staff

Strategies that appeal to inear (fists, numbers, etc.) and creatve thinkers (charts, graphs, etc.)

Mate taking

Phy=ical organizaton- having a designated place for keys, wallet, phone: designated pocket or folder for

|mErtant papers eic.

Other
— Organizational

Strategies

Mote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 7

Maost Common Concentration and Focus Strotegies

Pomodaro

Pomecdoro TechnigquesS0-minute work blocks

‘Wetalk about the Pamodoro methad and the impartance of true breaks
Pomodoro methad with shirt and then increasing intervals of wark
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Mastly using Pomodaoro-timing-scheduling types of strategies to manage their time Pomodoro
Pomeodara =  Method B
Do a Pormadoraftime yourself
| work with them to utilize the pomodara method based on their csen observations
af optimal focus time
Pomodoro methad Time
Practice Pormodara - Man agemnt
Strategies
Breaks in betwesn studying times
Setting a timer for sustained attention and planning frequent breaks
Consciously taking breaks rather than *plowing through® (quality cwer quantity | Break
mindset) Time
Breaking study time irto sharter blocks, more freguent breaks
ippropriste breaks
Lists Creating To-Do
Minimizing the to-do st into attainable chunks  e=—————-=
To create bo do lists and prioritize them Lists
Windfulness Mindfulness
Meditation . Techniques
Primarily breathing/short meditation which highlights awareness
Mental
Courmeling services —— Health
Identify need for neuropsychological testing if suspecting ADHD or unigue
executive functioning Strategi'es
Courseling if depresion/andiety/stressi/mental health are impeding wupan
studems’ shilites
| alzo encourage students with ADHD to reach out to.an ADHD life coach Mental Health
Refer to disability services or suggest further testing depending on sewerity Sarvices =
Recommending continued wse of treatment for thase who've already been
diagmosed
Often this will just be a symptom of the arciety or other Bsues and not a roat
cause of poor performance
Refer them to a counselor/primary care if they need mare helpimedication
Ervironmental regulation
Study location selection Ta"nrins
Find a study space conducive to how you learn
| discuss study environments and distractors with them so they can tailor the Environment
appropriate environment for their success

Note. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 7 cont.

Most Common Concentration and Focus Strotegies

‘Which time of the day they have mare attentionfoous

Set up routines

Make the most of attentive time’ |earn tendencies and work with rather than
against

Time of day

Larrited time

Structured task times

Allatting time

108

Allocation
of Time

Train thesr bran to Laser focus inon something because there's only mited time to
do %0 before mowing on

Focus strategies

Task management

Proper skeep

[ Focous
Srategies

Goal setting
Creating short focus goals for each howr of study

Goal Settimg

Reward
Build in rewards after study blocks

Give yourself resards when you've finished a tasi/goal

Managing content information to be studied Study

Behavior

18435 S04

salfa

a|qeAsydy pue J13sjjeay

ing

Mining up topics and study methods Strategies
Distribution study materials ——
Study with another

blatch strategies to needs Varies Based

WVaries by student

Wames on Stl.ld EI"It

Put phone away, dose other apps while studying

Disoussing how they are affected by these issues

Determine as best we can if there are other gutside factors impacting foous
Distraction counting

Headphones

Remowe notficatons

Strategic fidget ideas

Manimize distractions (apphwebsite blacker)

| dsouss study environments and distractors with them so they can tailor the
apprapriate ervircnment for their success

Using apps like forest, writing a tick when they lose foous, putting distractions away
‘What tends to destract them? Often, it's something at home. ifit's home-related, we
sdentify tasks that require the most focus and energy and identify a better place to
da therm and try to do those tasks at a time of day they tend to feel most awake.
Tasks that take less mental effart, like reviewing some nates fram last week, should

Identification
— and Minimization
of Distractions

be done at the less-optimal mes and places

Mate. This figure documents the process of pulling categories and the
provided by the participants.

mes from the responses



Figure &

Most Common USMLE Step 1 Preparation Strategies

Montor self-assessments

Monitor self-assessments

Maonitor self-assessments

Monitor sef-assessments

Montor self-assessments

Monitor self-assessments

issrst thern in decding how to focus their efforts based on OBSSA scores

Monitor progress

Students send me updates of their seif-assesoments

Marnitor their Uworld progress

e evaluate practice scores

Determining need ta change/delay test date

Request self-assessment and practice question scores to help monitor progress

Help students determine readiness for test day

Manitor performance and final score repoarts

Hedp thesm nterpret and adjust thesr study plars based on their self-assessment results
Talk about self-assessment results

Manitor performance and tweak study schedule based off asseszments, gbank ranks,
meet bo practice and assess testing tendencies

Monitor self-assessments

Create a study schedule

Create a study schedule

Create a study schedule

Create a study schedule

Create a study schedule

Creating schedules

Developing a study schedule

Plan ther dedicabed stucy time

Formulate their study plan and then put that plan to action

109

Monitor Progress
Throughout

Create Step 1

Creating a study schedule

Talk abaut their study plan

Study plans

Ta create schedule

Creating test day plan

Their study plan based on thedr indhadual performance
Give them feedback on study schedule
Building & schedule

Help students with ther study plans

Create a study schedule

| heldp them regisber

Regrstration

Provide test vouchers
Mssrst wath Sbep 1 regstration and validation

Study
Schedules

Assist in Step 1
Registration

Note. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 8 cont.

Most Commaon USMLE 5tep 1 Preparation Strategies

Meset with students throughout preparation

Meet with students throughout preparation

Meet with students throughout preparation

Meet with students throughout preparation

Meet with students threughout preparation

indivsdual student appointments

Counseling for assesment of readiness

Mest with ¥ class

| am the students' main pant of contact as they prepare for step 1
Dewvelop a yearlong ane-an-one counseling relaticns hips with students
| wark closely with students

| uswally have a small cohaort of students that meet with me weekly to check-in with

progress
1:1 thraughaut

| will meset with some weelkdy

Meet with the student

Check-in regularly leading up to the eaam

1:1 study preparation planning

| meet with students individually

1:1 cormeersation

Meet with students bath before and during dedicated study time
Check ins

Mest prior to dedicated

Meet threughout dedicated study

Meset with students throughout preparation

Study skills waorkshop

Moderate pamel

General orientation ta Step 1

Step 1 prep and Step 2 CK prep with all of the above plus instruction in dinical
neasoning

imiplesme nted year kang program that incorparates large presentations

Owrganize Step 1 prep programs using peer leaders

Offer a series of worlshops throughowt the year such as: "How to M2,* “Family and
Step,” “Dedicated Study Plarming”

In group settings, | do workshops about different elements of Step 1 preparation
‘e heree a full year of suppart services in place from lectures to student paneks
Help crganize/manage student panels so current 2rd year students can hear abouwt
Step 1 prep from their peers

Manage wellness program during Step 1 dedicated study in which we provide study
breaks and treats to students that are preparing

Schedule and prowide workshops from dth year tutors

Step 1 course director for sivweek prep

Create step 1 prep programming that is run by owr tutors

Presentations from july to April on exam skills

USMLE Step 1 Exam boot camp

Aun systerms review sessions and Step 1 mentoring
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Meet With
Students
Throughout
Preparation

Put on
Presentations,
Workshops
or Panels About
Preparation

Note. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure & cont.

Most Commaon USMLE Step 1 Preparation Strategies

Exploring resources

Resources they can utilize

Discuss selecting materials

Creation and use of self-assessments
D cuss resources

Deciding what material they will use
Recornmend tubaring

Best resources and practices

Haow bo utilize assessments

Remind students of suppart resources
Organize modk exams

Suggest additional resources such as tutoring far content specific suppart
Resources

Use of Qhanks

Lbweaarid

Al help connect therm with tutaring

111

Discuss and

Approaches to board style questions

Active learning strategies

Small study groups with M3 mentars

Integration with the M2 curriculum goals

| work with students on Study prep

Plan their day from what to bring to their break schedule
Identifying topics to review

Explore Resources
with Students

Discuss and
Explore

Discuss their goals with them

Discuss their approach to dinical vignettes

Review LUSMLE Step 1 Exam description
Content/discipline distribution

Study skills

LUFSKALE Step 1 time management plan by discipline'organ
Administering the CBSE

| send out weekly emails to my students studying for Step as many dort reach
aut-l wark to anticipate some of their questions and the pieces they may
struggle with

Lots of follow up on baeaking their approach to score a5 high a5 pos<ible
Navigate issues that arise

Talk about mathvation and confidence

Heldp students be aware of burnout

Offer advice for making adjustments to studying

Give tips and reminder thraughout preparation

| primarily wark on Step 1 with students who are experiencing difficulties
Make suggestions based on their reported struggles

My office a0 manages students who are delaying Step 1 or facing difficulty

Preparation
Strategies

Discuss Issues
that Arise
During Preparation

Note. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 9
Most Common USMLE Step 2CK Preporation Strotegies

Meet with students throughout preparation
| et with students ndiadually

Meet with students throughout preparation
We meet 1:1 with students

112

eet with students thraughout preparation

M h stdents th prep Meet With
Meet with students both befare amd during dedicated study time:

| &m the students’ main point of contact as they prepare for Step 1 Stu':l ents
Meet with students throughout preparation

Meet priar and throughout dedicated study Th I'ﬂl.lghﬂl..lt

One-on-one counseling with students who self-initiate Prepa ratlnn

1:1 study strategies for Step 2

Meet with students throughout preparation
Meet with students throughout preparation
Meet with ¥ class

Creste a study schedule

Recormmended dadly plan

Creste a study schedule

Creation of their study plan based on their indrvid ual performance
Create a study schedule

Assistance with developing a study schedule

Create a study schedule

Create a study schedube Create Step 2CK

Grve them feedback on study schedules

Help them interpret and adjust their study plars stu dr

Build out study schedule

| send every student a Step X CK study plan template Sthedl..llezi

Creste a study schedule

Plan dedicated study time

Set & schedule

Help students with their Study plars

Create a study schedule

How 1o schedule

| wark with students to help them oreate schedules

Monitor self-assessments

Discuss practce exams and evaluate next steps for boosting thear scores
Monitor self-assessments

Monitor self-assessments

Talk about self-assessrment results

Monitar performance amd final score reparts

Monitor self-assessments

Monitor self-assessments

Menatar performance and tweak study schedule based off assessments, gbhank ranks, meet to practice
and assess testing tendencies

Monitor self-assessrments

Monitor self-assessrments

Monitor
—— Progress
Throughout

Naorte. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 9 cont.

Most Common USMLE Step 20K Preparation Strategies

We review actiee learning strategies

Assgist them in deciding how to focus their efforts based aon CBSSA scores

Create short- and long-term goals
Recormnmendations far goals
Debunk myths

Test taking strategies

Cosch if needed

113

Discuss and
Explore

Resources they can utilize
Refer out for study heldp
Teach self-assessments
Disouss selecting materials
e of sel-assessments
Idertify best resaurces
Creating study exams
Advice an best resources

When to start question banks and other resources to prep

Organize mock exams

Structured Step 2 CK prep course
Infarmational presentations throughout the M3 year

Organize Step 2 CK prep programs using peer leaders
| do warkshops about different elements of Step 2 CK preparation

Offer an informational woarkshop about Step 2 CK
Hirve a student panel talk through their strategies

Preparation
Strategies

Discuss and
Explore Resources
with Students

Put on
Presentations,

Workshops
or Panels About
Preparation

For step 2 preparation it is less hands on unless the student cannot reach a passing Score on

practice tests
As needed for students wha reach ouwt to me

Usually less requested than with Step 1, but for struggling and anxious students

Discuss Issues
— that Arise

Ao help students determine if they need CK scores back prior to residency applications Du rlng PI’Epa ration

depending an their specialty and determine best time for exam

Mote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 10

Mast Common USMLE Step 3 Preparation Strotegies

Rarely wark with students on Step 3, anly for remediation when a resident
fails Step 3

Students wha have demanstrated a struggle with Step 3

Mest often referred to rme after difficulty

Sesgeral will reach owt for help

| meet with students ndividually to talk through creation of their study plan
based on their indvidual performance, provide test wouchers and monitor
performance.

| meset 1:1

| do warkshops about different elements of preparation

Organize mock exasms

Set a study plan and bagsed an study needs set follow-up mestings which can
imtlude help with self-assessments

varies

114

Meet with Students

Who are Struggling
or Have Failed

Assistance Varies
Based on Student
Needs

Mote. This figure doouments the process of pulling categories and themes from the responses

provided by the participants.



Figure 11
Other Job Roles Described by Advisors

| oversee the tutaring program

In addition to adwising rodes, | averses aur peer tubaring cenber

Peer Education Program (tutoring)

Manage a peer tutaring teamn of 45 students and deliver a supplemental instruction program for the M1,
M2, and M2 year

Managing the tutoring program and 30+ tutars

Hire and train tutars; match tubors with struggling and requesting students

Orgamize and facilitate all aspects of peer tuboring (paid) and mentoring funpaid]

| coordinate our peer tutoring program

Peer educator program

Run the E:rtl.nnrigi DErViDe

115

Tutor
Program

ADu contact for College of Medicne

I'm alzo the dability service coordinator for my schoaol processing and arranging all accommedations for
students with disabilities

All d=ability saccommedations owersight on behalf of the schaal

| serve a5 a liamson between students and the dsability resource center on main campus

Alsa help with implementing approved accommaodations for medical students

We work with/partner/refer to our main campus' services for students with dsabilites to help with
leamning disabilities

Disability

Services

Oreersight of O0M Wellness program
| overses student co-curricular activities
Half advisor for the weliness and orientation student groups as well as assisting with larger College of

Plan &

Medicine-wide events such as graduation, match day, etc. — PartiCiF‘atE' in

We address wellness and resilience in advisory graup

| plan and participate in arientations and white coat ceremanies

| wark with residential life to help with lsing on campus

Axzist with M51 new sbudent arientation (inc. adminstration/feedback for Myers-Briggs)

Student Events

Making schedule adjustments for personal’academic Bsues

Guiding students through the progression committee process

Meeting with students on academic probation or maching thermn sormewhat if they are required to meet
with student progress committee

Meeting regularty with college mentors to share information about struggling students

Track students

Required improvernent action plans for student progress and prormation comimittee

Help transition students after “break” in education or leaves of shsence

Provide vouchers, etc. for students needing to remediste clericship shelf exams and all remediation of
Steps 1/2CK failure

Reach out o students who have been out of commumication

| also Facilitabe an independent study course for students that will remediate a semesber-manage the
calendaridue dates, meet with students individually to discuss their progress and how they are handling
things, and explain/guide thesm through re-entry to medical school

Faculty advisor for 8 peer support group who are not gradwating with ther cass

Meet with students wha are struggling

| allso run owr Aternate programethis is for students wha have failed a class and add an extra year to thear
school program (this program is extensive and s very time consuming). | do the scheduling/advising for
alternate students and work dosely with faoulty to get students classes they need

Interventian in interpersonal skills a5 identified by OSCE performance or faculty. This can be verbal such
as inappropriate phrasing, tone, volume, ar nan-verbal such as facial expressions, eye contact and body
language

Working
with Struggling/
—— Delayed or
Remediating
Students

Mote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 11 cont.

Other fob Roles Described by Advisors

Techmical Standards Commities {chaar)

BSIT representative for the college

Admisions committes member

| alsa attend and proside consultations to the curriculum committes, the academic progress review
committee and course director and clerkship director meetings

Serve on

Student progress commitbes

Provide information ta SPPC

| arm the technical standards director
Serve on mommittees

Sit on student promoticns committes

Committees

| am also a pre-med advisor for our schoal

| alsa meet with many students outside of my assigned who are BIPOC
Assist with updating M51/M 52 resource manuals and core dlerkship manwal
Provide all writing support for our students in the medical schoal

My position is as needed as a consultant

Administrative

Teach online courses Duties
Routinedy ack about such mswes in individuals' advisary sessions-iLe. how ane you ensuring that you are
getting adequate actiwity, nutritious foods, good quality sleep, and =0 on

| plan and conduct quarterly student class meetings fentire class)

Administrative functions

Manitaring and tracking student's performance and progress

Cantact professars for exam grades

Record exam grades in owr files jr— Munitur Frngress
Manitor student pragress

Ome an one exam reviews for first year students

| also supersme owr learming support strategies specialist

Supervise other student affairs professionals

Soime farulty deelopment Oversee/Supervise
| help manage owr staff offioe with daily tasks-ordering sup plies 0 h

Resdent academic adwvising thers

Crisis counselar-initial paint of contact

[rata tracking and reparting

m—. —— Data Tracking

LOME preparation and participation an site visits I.CME
LCME accreditation documentation and data analyses and carrying aut acticn plans

Manitored student test dates and scheduling for USMLE Exams

Making deals with test prep companies such a5 Lkwarld far the schoal ath'&r Step
Heldging students navigate difficulties with Prometric and NEME

Help mthﬁndlnﬁdat:ifnr Step 1 exams Related Duties

Assistance with scheduling ar rescheduling clinical rotations, planning for initial scheduling, guidance on

whether students should do an LIC ar block clerkships
FManning schedules fior M52/

—— Scheduling

Mote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.
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Figure 12

Most Common Challenges Working with Medicol Students

Medical student distress amid COVID
it's been particularly hard duning COVID because we haven't been able to

meet any new students in persan so they also don't know wha is
emailing them and have no context for my officedrole

Students with cutside pressures that impact scademics

Lo many non-academic, persanal challenges being smaultaneously
addressed

Aside from this, cur medical students are taced with trying to "be well
and do well® in an emdronment and structure that has quite intertionalty
been set up bo cause Suffering to establish ther “worthiness® of the
degres

Sleep deprivation resulting in ncreased performance issues

‘Weight gain due to limited physical actrity in years one and twa
especially

Adjusting to high walume leaming

Orwerwhielming workload

Tea many hours, too many tests, nat enough time, insane financial
burden, unhealthy value placed on percentages, subjective aisessments
and three-digit scores

They are owershelmed

Owerwhelmed with the amount of materials to read on a daily basis

Mary medical students struggle with heightened anxiety that becarne
maladaptive during stressful times

Medical students are facing incredible stress and their mental health =
often an ssue

Getting them connected to counseling resources is a real challenge
Mental health (burnout, anxiety)

Depression

Acube piychalogical trauma

Anxiety

Anaiety

Generalized arcety

Test Aty

Thery are stressed out

Anxiety ar Sharme

lsalated these days

Anxiety abouwt residency matching

They often encounter mental challenges due to the stress and pressune
of medical school

Students with psychiatric issues are not well identified or managed
Aniety or mood issues that surface ar resurface with the particular
stress of medical education

Anxious abouwt failing

117

COVID
Difficulties.

Mon-Academic
Challenges that
Contribute

Personal Life
Challenges

Overwhelmed/
High Work Load

Mental Health
Difficulties

Naote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 12 cont.

Maost Common Challenges Working with Medical Students

icademic fadures

bany times, | am reaching out to a student because they did not pass an exam
ar somecne has contacted me with a corcermn abouwt them

Medical students have been o academically successful priar to medical schoold
that they have a hard time coping with fadure

Students wha are concemed abouwt grades

Once student has failed, counseling thermn on maoving farward

Medical students are also hesitant ta reach cut to student affairs for fear of
stigma

Stigma, students tend to be reactive rather than proactive when reaching out
Some students frequently no show or are out of contact and this may be due to
anxiety or shame

Mamy are hesitant to ask forfreceive/accept belp

Med students aren't great at asking for help

There i a kot of shame arownd this, 2o it = not uncommon for students to not
respand to my check ins and not reach out for help

Some of the students who struggle the most “hide® from me dwe to shame or an
urmwillingness to seek help

Reluctant to using tutaring

Reluctant to see the leaming specialist

Do nat ask for heldp an time

Stigma of
= Reaching Out

Don't know how to struggle ar ask for help and don't respand to outreach
Engaging in the dsengaged students

Trying to suppart a student who believes they don't need suppart, or thinks they
hawe it all figured out, but in reality, what they are doing isn't working for them
They are uninterested in mesting

Urmwillimgness
for Help
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Academic Failures

Stigma/
Unwillingness
to Get Help

Most students want to leamn EVERYTHING and spend too much time studying
neffectivety

Helping students change bad study habits that have worked thus far, but are no
lomger warking in medical schoal

Aidirg students in leaming from reading a textbook in a non-lecture curriculum
Don't know how to study because really didn't hawve to in undergrad

Try to memarize rather than critically think

Lack of time management and study skalls i.e. what worked in undergrad rarely
warks for medical schoal

Pre-medical education to prepare students to think ontically and |eam material
for application rather than rote memaorization

It can be difficult to get students to try nesw strategies. We have MANY students
wiho use ANKI but are using it seweral hours each day. | think ANKI can be
benefical for some things, but some students averuse it

Medical students mistake memarization for comprehension, medical students
do not reflect or assess enough and hawve a go-go-go mentality

Lack of

Behaviors

| Prioper Study fr—

Lack of
— Necessary
Skills

Lack of self-confidence

Poor self- ewareness Lack of
Poor time management - Ekills
Foar self-regulated learming habits

MNote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 12 cont.

Most Common Challenges Working with Medicol Students

Students who are not financially supported to meet their testing preparation
needs/poallscheduling fees
Insane financial burden

Prior to COVID it was hard to meet with my 3nd and dth year students because their
busy rotation schedules did mot align with my work schedule

First years have Bmibed tirme to meet with academic suppart and a fast-paced
curricuburn

Their schedules are not conduwcive to seiting up mestings

Students do not review graduation reguirements in advance and need to make
warious adjustrnent to their schedules in the second half of the pear

Students have imived tirme to meet (especially once they hawve emered dlinical
ratations)

Limited tirne, especially during the typical wark day

They are busy and have imited tome to ask for help

Theey are busy and find it hard to schedule ime to meet with me

Constantly comparing thermsehes to others
Medical students listen too much to what everyone else says or does as opposed o
figuring owt what waorks best for them

Financial
Difficulties

| Scheduling
Difficulties

Perfection&m
Perfectionm
Many struggle with not being the top of their cdass or able to perform high

b Perfectionizm

academically as they did in undergrad programs, they almost absays feel p d far
tirne and slowing down ta meet or get help feels mare like 4 nusance than a help

For my students it i sbouwt balancing expectations with the reality of the situation.
When you grade on a curve someane needs to be at the bottom. Your grade s not
ahways a reflect of your intelligence. The level of insscurity that runs through sa
many of my students & what | usually talk to them about.

Students aften want to meet anly one tirne to sddress issues that require mare than
impl ementing a quick strategy, Students have extraardinary high expectations (i.e.
averaging 75% on pre-chnical exams but airming for 270 an Step 1)

Unrealstic expectations of themsehes

High personal performance expectations and difficulty accepting less than “A°
Students wha are [still) high performing and are nearly neuratic in pushing ta do
hetter when in fact they're near the top of the dass, and then students wha have
always been high performers until med school and don't know how to struggle

Unrealistic

119

— Social Comparison

|Perfectionism/
Unrealistic
Expectations/

Expectations

Impaster syredrame

Feel alot of impester syndrome when they can't perform a5 they'd like 1o

believe that ane of the biggest problems working with medical schoal students is
that both the students and faculty believe that they are experienced enough learmers
0 be self-sufficient in their transition to medical school. Due to this assumption,
often students silently struggle and quickly succumb ta impaster syndrome

Imposter

Imposter
Syndrome

Syndrome

Naote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



Figure 13

Mast Common Professional Chollenges Faced by Acodemic Advisors

Lack of buy in fram LIME faculty

Lirnated support from wupper administration

Lack of adknowledgment of the profession of Student Affiars as a scholarly discipline
Lack of suppart to produce educational research

120

Lack of

Lack of representation is definiteldy a challenge REPI’ESE ntatin n
Lack of t by faculty/admi r—
||| and Support from

Lack of professional assstance
Lack of suppart

Thus lack of representaticn
Lack of adeguate recogniticn

Faculty

Our student success team s me and staff who volunteer

Lack of persannel

| hiawe: hired several individuats hoping to mentar and train themn but it is a very challenging job and
they |eawe to work with undergrad uate students

Having a small staff

T acadermic support staff indriduals are nat enough for @ medical schood of arowund 1,000+ learners
Frequent staff turnover

igain-lack of staff

My staff and my budget are toa small

Lack of colleagues in the fiedd with similar skills andfor badkground

‘e are a small orew in Student Affairs

Mare faculty in the official advisary rale

Wve work in advizory proups with a tearn of 2-3 advisors and there & such varishility in commitment of
the advisars o doang one-one meetings with advisess or even an occasional gathering (virtwal thess
day=)

I need at keast one mare advisor outside of mysed

Staffing!

Lack of
Staff

My workload i really heavy and often its difficult to draw boundaries with my time

9 page position desoription

Increased monitoring

High case load

Many sdministrative requirements that take Bme sway from student meeting and suppart
Owrer booked and burnt ouwt staff above and bebow and on all sides!

Difficulty being able to focus on advisng with so many mowving parts

The number of students | serve

Balaning advising with dinical duties

We often get pulled in a lat of déferent directions by ather unites, which has left us feeling
averwhelmed at times. With all of the hats we wear, ut's difficult for us to be &= proactive with student
ritervention as we'd like

Heawy work laad and constantly changing tasks

— Difficult
Work Load

Internal and external demands put on students for which we are nat able to help

Mesting with many stressed students and trying to not let that get to me

Cancern for the weliness of the academic advisar

Peychodogical and peychistric services are not what they should be for students sa | must fill in the
BAp

Racizm
Mot enaugh faculty mentars wha represent diversity in medicne- URM especially. Students express
that they really want mentars wha have similar radal or ethnic identities

Effects of
Job on
Advisor

Racism

Note. This figure documents the process of pulling categories and themes from the responses

provided by the participants.
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Maost Common Professionol Challenges Foced by Academic Advisors
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Lack of professional development opportunities (connecting with other professionals)

Limited professional development oppartunities and executree coaching

| agree lack of prof development is a challenge

Lack of professional development

Lack of professional development

Lack of professional development

Prafessional development needs support

Being still pretty new to the pasiton and not having in-depth knowledge about the options available ta
student

Lack of professional development

Lack of professional development oppartunities

Additional training in educational theary and educational psychology

There & more professional development than there was when | started, but | would like to see more in
this area

Meed more professonal development

Lack of
— Professional
Development

| worlk with all students and there is nat enough time to meet the need

Being .51 FTE- student services are required each day of the week

Mat enough time to meet all students n need

Mat encugh hours i the day

Time, even with a staff, | am often too busy to do my ather work because | priontize students

Lack of tame. It's wery difficult to squeeze in all dubes within a 40 hour week and often | work on weekends
and nights

Lack of
Time

Student willingness walking through the door or send an email to ask for help

Lack of Buy-In

Lack of bary-in from students

Under-resaurced for size of student body

Lack of resources

Lack of resources

Lack of rescurces (the in depth type of work | do is now unsustainable with four dasses running)

from Students

Lack of
Resources

| also think there is a misunderstanding about what my office can do

Historically, there is a poor understanding of what ouwr office does and the value it provides. 'We fight the
perception that there i only a small pereentage of students whao couldfwould benefit from the Academic
Support office- "the struggling” students. Every student would benefit from aur services ifwe had the
capacity ta meet with ewery student.

Faculty dor't quite understand who we are and what we do, that we'ne not just general advisors

Misunderstanding
of
Office Roles

Lack of a voice in curriculurn or admin decision making

Bureaucratic issues within the SO

Ever-changing polices and procedures

Lack of imput into policy that directly affects me since | am staff not faculty

ot performance tied to student test scores but ot having input into instructional processes

Lack of consstent application of palicy

Other make cumiculum decisions and | have to deal with which i not induded that students need for
cptimal leaming

Challenges when | don't agree with faculty on how they are planning instruction

Lack of funding for a peer tutaring program

My budget i too small

Ma financial respurces for anyt hing extra-if we do a meal {in non-pandemic years) that come: froam
advesor's pocioets. Thankfuly, we have had wery generous advisars owver the years!

Inadeguate compensation

Lack of Input
and
Policy Issues

Financial
Difficulties

Mote. This figure documents the process of pulling categories and themes from the responses

provided by the participants.



122

Appendix B: Final Survey Questions

Demographics

1.

2.

6.

Name of Medical School (optional)
Job Title

Number of years in current position
Gender

Race

Age

Job Preparedness

1.

2.

What is your level of education?
What educational field was your highest degree in?
What type of specific training do you have in academic advising?
a. Self-taught, written manual, trained by a mentor, previous education,
none, other (please list)
Did you have specific training in adult learning?
a. Self-taught, written manual, trained by a mentor, previous education,
none, other (please list)
Before entering your current position, did you work with medical students in prior
professions? Yes/No
Before entering your current position, did you work with college level students
other than medical students in prior professions? Yes/No
Does your institution provide you a specific set of written job roles for your

position? Yes/No
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8. Do you also serve as a teaching faculty member at the medical institution or are

you specifically employed only for academic support? Yes/No

Job Roles

1. Please indicate what year (s) of medical school that you provide specific academic

support for (select all that apply)

a.

b.

C.

d.

First Year: Yes/No

Second Year: Yes/No

Third Year: Yes/No

Fourth Year: Yes/No

2. Referrals

Do you contact students who are struggling or at-risk? Yes/No

Do students get referred to you when someone else perceives that they are
struggling? Yes/No

Can students contact you when they believe they are struggling? Yes/No
Do you refer students to outside resources such as counseling services,

disability resources, financial aid, etc.? Yes/No

3. Meeting Set Up

a. Do you meet with students...?

i. Individually
ii. In Groups

iii. Both

b. To set up a meeting, do you use:

I. A scheduling tool (e.g. schedule once, acuity, etc.)
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ii. Email correspondence
iii. Phone correspondence

iv. Other (please list)

4. Career Advising/ Clinical Assistance

e.

f.

Do you assist students with medical career exploration? Yes/No

Are there career advisors at your institution? Yes/No

Do you assist students with clinical shelf exams? Yes/No

Do you assist students experiencing difficulties in clinical skills? Yes/No
Do you assist students with preparing residency applications? Yes/No

Do you assist students in preparing for residency interviews? Yes/No

5. Learning/Study Strategies

a. Do you teach/explain learning strategies to students? Yes/No

i. If yes, please explain what learning strategies you recommend your

students use.

b. Do you teach/explain test taking strategies to students? Yes/No

C.

i. If yes, please explain what specific test taking strategies you
recommend your students use.
Do you assist students experiencing test anxiety? Yes/No
i. If yes, please explain what strategies you recommend to students to

help them overcome test anxiety.

d. Do you assist students with issues of time management? Yes/No

i. If yes, please explain what strategies you provide your students to

improve time management.
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e. Do you assist students with goal setting? Yes/No
i. If yes, please explain what strategies you provide your students to
help them set goals.
f. Do you assist students with organizational skills? Yes/No
i. If yes, please explain what strategies you provide your students to
help them with their organizational skills.
g. Do you assist students with concentration and focus issues? Yes/No
i. If yes, please explain what strategies you provide your students
with to help them concentrate and focus more efficiently.
6. USMLE Board Preparation
a. Do you assist students with USMLE Step 1 preparation? Yes/No
I. If yes, briefly describe what your role is during student Step 1
preparation. Do you meet with students throughout preparation,
create a study schedule, monitor self-assessments, etc.?
b. Do you assist students with USMLE Step 2 CK preparation? Yes/No
i. If yes, briefly describe what your role is during student Step 2 CK
preparation. Do you meet with students throughout preparation,
create a study schedule, monitor self-assessments, etc.?
c. Do you assist students with USMLE Step 3 preparation? Yes/No
I. If yes, briefly describe what your role is during student Step 3
preparation. Do you meet with students throughout preparation,
create a study schedule, monitor self-assessments, etc.?

7. Other Duties
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a. Do you monitor student performance on coursework and exams? Yes/No
b. Do you help students if they are having issues with a faculty member?
Yes/No
c. Do you assist students with the transition to medical school prior to their
first day? Yes/No
d. Do you discuss personal issues not related to academics with students?
Yes/No
e. Do you discuss psychiatric/neurological test results with students
regarding learning disabilities? Yes/No
f. Do you give group presentations on general academic advising concerns
(e.g. study skills, testing strategies, etc.)? Yes/No
8. Please list any other job roles that you perform that were not listed above.
Job Challenges
1. Think of the most common student challenges that you face working with medical
students and list them below. Example: medical students are busy and have
limited time to meet, they are over-motivated, they are uninterested in meeting,
etc.
2. Think of the most common professional challenges that you face as an academic
advisor and list them below. Example: lack of training and professional

development, lack of representation at medical school, etc.
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