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Agenda
EWU Board of Trustees
9:00 a.m., Louise Anderson Hall, First Floor
‘ March 30, 1989 '

1. call to Order - Mr. Jackson
II.  Quorum - Mr. Jackson
IIT. Asia University,Welcome

1v. Reports
A. Trustee Reports
L B. Presidents’ Repérts‘
1. Faculty Organization - Dr. Olafson

' 2. Associated Students - Mr. Belden (Attachment IV.B.2.)
3, University - Dr. Schilt

C. Legislative Update - Mr. Barrett

D. University Advancement - Ms. Johnson

E. Intercollegiate Athletics - (Attachment IV.E.)
Dr. Young :

V. Action Items

A. Minutes of February 23, 1989 (Attachment V.A.)*
Board of Trustees Meeting - ‘
“Mr. Jackson - ‘

B. Change Order: Completion of (Attachment V.B.)
Biology Storage Building -
Mr. Manson

‘C. Associated Students Constitution (Attachment V.C.)
Amendments -~ Mr. Belden IR :

D. Services and Activities Fees N (Attachmeﬁt v.D.)
Budgeting Guidelines - Mr. Belden

E. Tuition and Fee Waiver Policy - (Attachment V.E.)
Dr. Ramo ' ;
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V. Action Items, Cont'd

¥. Reorganization of Administrative K(Attachment V.F.)
Services - Dr. Drummond :

vVI. Information Items
A. Grants and Contracts Report - (Attachment VI.A.)
Drs. Felder and Michaelson ,
VII. Trustees 0ld and New Business
VIii. Executive Séssion

IX. Personnel Actions ‘ (Attachment IX.)*

X. Adjournment

*Board/VPs/Pres., Faculty Organization/Only




Lastern Washumon university

at Cheney and Spokane

‘March 9, 1989

Board of Trustees of Eastern Washington University
Showalter Hall 214, Mail Stop #130 ‘

Cheney, Washington 99004

Dear Board Members:

Since our last meeting, we have had some very interesting developments
in our student elections. As you may be aware, electlons were in
progress during our last board meeting of February 23, 1989. A number
of problem snuatlons arose dumng these general eleetlons :

* A student was caught handing out "cheat sheets"--as they
have been commonly referred to--within fifty feet of a
polling location. This is a direct violation of our ASEWU
constitution. :

* When polling locations were closed, a number of these
"sheets" were found in the booths This also ‘constituted
a violation. : =

* Students have reported that faculty and staff members
were distributing these sheets during class time, and
telling their students who to vote for. This is a direct
violation of university policy and procedures.

* . Lastly, some coaches were bringing athletlc teams down to
vote dumng practice periods.

Once these violations were discovered, the Associated Students took the
necessary steps to rectify the situation.

In regard to the ASEWU constitutional violations which occurred, the
ASEWU election board ruled that the violations were a determining factor
in the outcome of the general elections and recommended that the elections
be rerun. . At their February 27, 1989 meeting, the ASEWU Council
upheld that ruling. In addition, grievances were filed to the ASEWU
Superior Court contestmg the decree to rerun the general election.

Associated Students

OFFICE OF THE PRESIDENT

Pence Union Building: 303, Mailstop #60 ® Cheney, Washington 99004
(509) 359-2514 (Cheney) © (.)09 ) 438-6215 (‘Spokunt)

IV.B.2.



Letter to the Board of Trustees of Eastern Washington University
March 9, 1989
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The ASEWU Superior ‘Co‘urt met, and they concurred with the decision of
the ASEWU Election Board and ASEWU Council. As a result, a rerun is

‘being conducted at the writing of this report (March 9, 1989).

My purpose for presenting this matter to you is that I believe student
rights were violated. We as students have a right to conduct our
elections without interference from university factions. In my opinion

tampering of the election process did occur. From the reports I have

received, most of the faculty and staff involvement came from the Athletic
Department. = It is,’on,ly,sp‘eiculation on my part, but I believe that this
sudden interest in student government elections is a direct result of

‘Council's decision to reduce athletic spending by 12.3%. Regardless of

whether or not this decision did upset a particular campus constituency, I
do not feel that a decision by Council gives anyone the right to disregard
university policy, and most importantly the democratic process of
elections. As has been presented by the press, complaints will be filed
against those individuals who meddled in the elections. This ‘matter is
currently being examined by the Faculty Affairs Council and we will
assist this Council in anyway possible. ; : :

At the upcoming Board meeting, 1 will be presenting a list of con-
stitutional changes for the Board's approval. While we did feel it was
necessary to rerun the elections, it was our opinion that the outcome of
the constitutional amendments were not affected by the actions of
candidates. Therefore, we let the results of these changes stand. On
today's ballot will be all ASEWU executive and Council positions and the
referendum regarding athletic funding. ‘ ' '

On the following pages 1 will list other Associated Students business.
1. ijectsk

A. Food Service Contract

We are nearing the end of our ten year contract with the
University Dining Services for food operations in the Pence
Union Building. The contract is being negotiated by Lindie
Marshall (Finance Vice President), Kristi Peters (ASEWU
Speaker Pro Tem), and myself. We have been contacting other
comparable  universities = to examine their food services
operations. 1 will keep you updated on our progress.

B. Service and Activity Fee Committee

The proposal to increase student participation on the Service
and Activity Fee Committee will be discussed at the President's
Budget Council meeting on March 10, 1989. I hope to have it
prepared before the Board's March 30th meeting. :
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Letter to the Board of Trustees of Eastern Washington University
“March 9, 1989 ~
- Page 3

C. Annual Budgeting

We have already begun distributing the necessary paperwork to

 begin the budgeting process for the 1989-90 academic year. As
in the past, this is going to be an extremely busy time for all
of us in the Associated Students. I will keep you updated - as
to our progress. ' ' :

1I. Acﬁﬁﬁes ’

A. Student Forum with President Schilt

I would like to express my thanks to Dr. Schilt for his time
and concern at his first forum with students. I believe that
this was a very beneficial and productive time for the students
since they were able to present their concerns to the "man at
the top.” None of the issues which came up were a surprise
to us since they are areas that are currently being pursued. I
also believe the students were made to feel that their concerns
are important. As a result of the forum, foreign classes
originally being dropped from spring quarter's offerings will be:
added. Those present at the forum were pleased by this
decision.

B. Upcoming Activities

March 29, 1989: Dinner Theatre, "Greater Tuna," 7:00 p.m.
April 10 - April 15, 1989: [ndian Awareness Week

1I. Concerns

A. ASEWU Elections

As I mentioned earlier in my report, 1 was deeply discouraged
by the activities which took ‘place during our first general
clections. We will definitely be working with the administration
and Faculty Senate to guarantee that this situation does not
reoccur. ‘ ~

B. Olympia

We are greatly concerned about the higher education legislation
that is currently being processed in Olympia. =~ We are keeping a
close eye on the Service and Activity Fee Dbill; the graduate
tuition bill; and a variety of other legislation which we feel will
directly affect students here and across the state.



Letter to the Board of Trustees of Eastern Washington Umversuy

March 9, 1989
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I hope that you had a pleasant and enjoyable winter season, and
dwaltmg the arrival of spring as much as I am.

Sincerely,

% -3 )&Ku@\yw

Bill Belden
President, ASEWU

ge
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Eastern Washington University
at Cheney and Spokane :

MEMORANDUM

To: Members, Board of Trustees, Eastern Washington Uﬁivérsity
From: Shik C.’Young, Chair,’Athlefic-Policy Boafd

Dat:  March 23, 1989 |

Subject: -

Draft Report on Athletic Options

In its review of the Intercollegiate Athletic Programs at Eastern
Washington University, the Athletic Policy Board in the Fall of 1988

‘adopted the following work process:

(1) Establishing a Goal Statement on intercollegiaté‘
 athletics at Eastern Washington University,

(2) Identifying the Options of possible athletic participation,
(3) Compiling factual information of each options,’

(4) Distributing the factual information to those interested
in the future of Eastern's Athletic Programs,

(5) Holding public hearings and receiving written comments on
the strengths and weaknesses of each options, ' ,

(6) Deliberating on the future intercollegiate athletic programs
. and forwarding its recommendations to the President.

At the present time, the Board is in its final stage of putting the
factual information together. The four options identified by the Board
are: Big Sky Conference, NCAA Division I Without Football, NCAA Division
II, and NAIA. : ' :

Enclosed for your review is a draft copy of the materials on each of the

four options. Any suggestions to improve the contents of the report ‘are
greatly appreciated. ~ :

IV.E.
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Eastern Washington University

Presentation to Board of Trustees

"Draft' Report on Athletic Options

Prepared by:rb

Athletic Policy Board

Chair:
Members:

Ex officio:

Shik C.: Young
Leo Francis

Bob Morgenstern
Jack Swan '
Kristi Peters
Mark Hartfield
Roger Pugh

Jean DeNio

Kathy Sawtells

"~ Karen Carlberg

Ken Dolan

James Junger

Don Manson

Darlene Bailey
Frank Nelson

Holly Weber-Johnson

“John Lothspeich

March 30, 1989



Eastern Washington University

Athletic Policy Board

Goa1~Statement

The goal . of Eastern Washington‘University‘s Athletic Program is to develop
an intercollegiate program which emphasizes the physical and metal
development of students without excessive impact upon the Un1vers1ty s

resources.

Specifically:

To Provide:

To ‘Ensure:

Enriching exper1ences in. athletlcs for the entlre
University community.

Highest quality educational and enriching experiences
for athletically talented students. The objective of
excellence in each experience is to be of the utmost
importance.

Equal opportunities in athletics for botﬁ genders.

Athletic competition schedules which will help the
University fulfill its mission of service to eastern
Washington by enhancing visibility for the Unlver51ty
in the region.

The ‘maintenance of requirements and conduct of all
participants in athletic programs is administered under
standards set by the National, Conference, and
Un1ver31ty policy and regulations.

Intercollegiate athletics is at all:times in hlrnony
with the mission of the Unlver51ty



~Eastern Washington University
Athletic Policy Board

NCAA Division I - Big Sky Conference
Page 1 i

National and Conference Membership Requirements

Requires six (6) varsity sports for men and women. v
At least two (2) must be team sports for men and women.

Big Sky Conference member institutions:

University Montana

‘Montana State University
University of Idaho

Idaho State University

- Boise State University
University Nevada Reno
University Northern Arizona
Weber State University
Eastern Washington University

The Big Sky Conference receives an automatic berth on the annual NCAA
~fbasketball tournament.

B |

“Big Sky required sports plus baseball and wrestling:

Men : ~Women

Football

Basketball : Basketball
Baseball Volleyball
Track - Outdoor Track = Outdoor
Track - Indoor - Track - Indoor
Cross Country Cross Country
Tennis ' Tennis

L ' ' Wrestling




NCAA Division I - Big Sky.
Page 2

Financial ‘Aid Limitations

Proposed scholarships

‘Basketball = Men
: Women

Baseball Men
Volleyball Women

Tennis Men
' Women

CC/Track Men
‘ ‘Women

Wrestling ~ Men

FQotball ‘Men

Minimum Number of Contest

Number of contests necess

Football 9
Baseball 27
" ‘Basketball 25
Volleyball 19
Cross Country 6
Tennis 12

Track - Indoor. 6
Track - Outdoor 6
Wrestling 13

Eligibility Requirements

Five (5) calendar years t

Must ‘be enrolled in a min
e11g1b1e for competition

Initial Eligibility

An -entering Freshman must
750 SAT or 15 ACT.

Conference
Limitations Current Progosed
©15 HC 13 13
15 HC 12 12
13-EQ 7.5 7.5
12 HC 8 29,5
5.EQ 0 0
8 HC 1 2.5
14 EQ 6 6
16 EQ 6 8
11" EQ 0 0
65 EQ _65 _65
: ' 118.5 123.5
S
ary

8 assured by Big Sky Conference
24 assured with PAC 10 Conference
16 assured: Big Sky Conference
16 assured Big Sky Conference
with 5 participants
with .5 participants
with 14 participants
with 14 participants

with 7 participants

o complete four (4) seasons of competition.

imum of twelve (12) semester or quarter hours to be
or practlce

have 2.0 in eleven (1) academlc core courses. and

An enterlng Freshman w1th a 2. 0 in all high school course work but not: the

core ‘or who does not achi

‘assistance, but no-.practi

eve the required test score is eligible for financial
ce or competition during first year in residence.

/l



NCAA Division I - Blg Sky Conference

Page 3

Continuing Eligibility

Big Sky Conference requires thatvat

—Student athlete be enrolled in a minimum of ten (10 semester or
quarter hours to be ellgible for f1nanc1al aid.

-Must earn twenty four (24) semester or thirty six (36) quarter

‘hours after one year in residence or after one season of competition.
The hours must be toward a specific academic program once a major has
been declared. : ;

-A major must be declared by the beginning of the 5th semester or 7th
quarter of enrollment at any and all institutions. S

-GPA requlrements
~ After 1 or 2 quarters of enrollment - 1.6 GPA
_After 3,4,0r 5 quarters of ‘enrollment - 1.8 GPA
After 6,7 or 8 quarters of enrollment - 1.9 GPA
After 9 and above quarters of enrollment - 2.0 GPA
(Comb1ned enrollment at any and all institutions)

Unlver51ty requ1rement after the flrst three (3) quarters a student must

malntaln a cumulat1ve GPA of 2.00 or be dismissed.

Budget
Athletic Revenue
Gate $ 164,115
‘Guarantees 36,000
Camps 89,024
EAA 119,000
“Advertising 7,000
' : = R $ 415,139
Expenditures. : .
Salaries $ 588,992
Benefits 142,009
Operation/Travel 762,487
Guarantees 30,000
Financial Aid 646,398
Miscellaneous 70,192 , :
: : $2,240,078
Revenues required from :
‘other sources 41,824,939

/2



NCAA Division 1 - Big Sky Conference

'Page 4

“Budget (Cont.)

Current Big Sky budget revised on following assumptions:

~Addition
-Addition

country
-Increase

=Increase.

. : 1
of assistant. athletlc tralner $15,000
of part-time men's and women's track/cross

‘coach $6,000

Sports Informétion goods and services $25,000
support goods and services and travel costs.

/3



Eastern Washington University
Athletic Policy Board

‘NAIA
Page One

NAIA Model

nzz:::::z:::z::::umzzzzaaunaumncwnsznswzszuzazs:zznmz===============

Requirements: No sports sponsorshlp requirement.

USA is divided into 32 districts. The State of Washmgton

is designated District 1.
-Districts have specific rules for their own members.

NAIA Institutions Located in Northwestern United States

Review of Conferences:

Frontier Conference (Football, Basketball, Swimming)
Carroll Rocky Mountain
Montana Tech ‘ ‘Western Montana
Northern Montana’ .

 NW Conference of Independent Colleges

Lewis & Clark | Whitman
Linfield Whitworth
Pacific ~ ~Willamette

Pacific Lutheran

iThere are 10 NAIA independent institutions in the State of Washington.

Only S of these NAIA institutions are located within 250 miles of Cheney:

Lewis Clark State
Whitworth

Central Washington
Whitman

Eastern Oregon

Others:
Western Washington
The Evergreen State College
Pacific Lutheran
University of Puget Sound
Seattle Pacific

/4



“NAIA

School

Central Washington University

Evergreen State College

Pacific Lutheran University

 Page Two
Partial List of Oregon Schools:
Eastern Oregon , Pacific
Lewis and Clark ' ~S.Oregon
Linfield , W. Oregon
-~ Oregon Tech Willamette

Basketball
Football
Track

- Baseball

Tennis
Golf

" Wrestling

Swimming

Cross Country

Soccer

Swim ming
Cross Country
Soccer

‘Basketball

Football
Track
Baseball
Tennis

Golf
Wrestling
Swimming -

~ Cross Country
Soccer.
- Skiing

Crew

Women's

Basketball

Volleyball

Track
Cross Country

Tennis
Swimming
Soccer

Track

Cross Country
Swimming
Soccer

Crew

Skiing
Basketball

~ Volleyball

Track

Cross Country
Tennis
Swimming

~Soccer

Crew
Softball

5
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. NAIA

Page Three

University of Puget Sound

Basketb all
Football

~Track

~ St. Martin's College

Seattle Pacific University

Seattle University

Western Washington University

Baseball
Tennis

Golf
Swimming
Cross Country
Soccer

Skiing

Crew

_Basketball
Tennis

Soccer
Volleyball

Basketball
Baseball
Tennis

Cross Country

Soccer
Crew

Basketball
Tennis '
Soccer

Basketball
Football
Track

Cross Country
Soccer

Crew

Skiing
Basketball
Volleyball

~ Track

Cross Country
Tennis
Swimming
Soccer

Crew

Softball

Basketball
Volleyball
Tennis

Gymnastics
Basketball

Volleyball

Track

Cross Country
~ Tennis

Crew

Basketball
Tennis

Basketball
Volleyball
Track
Cross Country
Soccer

Crew

/b



 NAIA
- Page Four

Whitman College

 Whitworth College

Sports presently supported at EWU

Basketball

Track
~ Baseball

Tennis

Golf
Swimming
Cross Country
Soccer

Skiing

Basketballi
Football
Track
Baseball
Tennis

Golf
Swimming
Cross Country
Soccer

Mens

Basketball
Football
Baseball
Track, Indoor

Track, Outdoor

Cross Country

Wrestling

Skiing
Basketball

Volleyball

Track

Cross Country
Tennis
Swimming
Soccer

Basketball
Volleyball
Track

Cross Country
Tennis
Swimming

Womens

Basketball
Volleyball

- Tennis

Track, Indoor
Track, Outdoor
Cross Country

/7T
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NAIA

~ Page Five

- Financial Aid Limitations

No specific requirements or limitations.

~ None, sometimes regulations are set by District. -

~ Eligibility Requirements

Ten (10) semesters/fifteen (15) quarters to complete 4 seasons of

- competition.

Beginning in the fall term 1989 an entering Freshman must meet two of the
three following requirements:
.15 ACT or 700 SAT
2. Overall GPA of 2.0 in all courses taken.
‘3. Graduate in top half of high school graduating class.

. g to . : E!- -! ,l.t

Must successfully complete a minimum of 9 quarter or semester hours each

term 1o be eligible for competition in the next term.

_After three seasons of competition the athlete must have 72 semester or 100
quarter credits in general education courses.

Upon reachmg ;umor academxc standmg must have at least a 2. O cumulative
gpa '

/s



NAIA.

Page Six
Budget
Athletic Revenue
Gate | $20,000
~ Guarantees ~ - 5,000
Camps 40,000
EAA 10,000
Advertising 2.000
' ‘ ‘ 77,000
Expenditures
 Salaries 457,133
- Benefits 108,725
Operations/Travel 511,914*
Guarantees 5.000
Financial Aid ; :20,965**
Miscellaneous (NAIA
membership,
~ FAR travel, etc.) 5.000
‘ $1,108,737
Kevenues required from other :
Sources $1031,737

*The ,Opkerations/Travel ‘budget for this estimate was based upon the
schedule played by Central Washington University. This Operation/Travel
estimate represems a reducuon of $250,573 from the Big Sky estimate.

**In EWU's 1978/79 budget, $32,192 was budgeted for tuition scholarshlps
@ $206 per quarter which would equal to 880 808 in 1989/90 e 3519 per
quarter.

Major expenditure differences (Compared to 1988/89 Budget):

-Scholarships reduced $626,398
-Staff reductions ($165,143)
assoc. athletic director
assist. basketball coaches
three assistant football coaches
1 classified staff '
-Remaining coachmg staffs continued at present salanes
—Operauons reduction ($250,573) |

e



Eastern Washington University
Athletic Policy Board

NCAA Division I - Independent without Football

- Page. 1

National and Conference Membership Requirements

"Requires six (6) varsity'spofts for men and women.

At least two (2) must be team sports for men and women.

NCAA Division I Institutions

Review of Conferences:

Conferences

Reasons each Conference was excluded:

Western Athletic Conference

Brigham Young Texas/El Paso

Colorado State Utah
Hawaii Wyoming

San Diego State  New Mexico

U.S. Air Force Academy

High Country

Brigham Young Utah
Colorado State Utah State
New. Mexico : Wyoming

New ‘Mexico State

Pacific 10

~“Arizona State Washington
Arizona o Stanford
Oregon State ysc
Oregon UCLA
Washington State California

Big West «
California/Irvine
California/Fullerton
California/Fresno

California/Long Beach

Hawaii (Women Only)
Nevada/Las Vegas

New Mexico State (Men Only)
Pacific

San Jose State

Utah State

- Men Only
- Football sponsored sport
- Geographical locations

-.Women Only
- Geographical locations

- Football sponsored sport
- Larger student head count
- ‘Geographical locations

- Football sponsoredvsport
- Geographical locations

20
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NCAA Division I - Independent without Football
Page 2

Review of Conferences (Cont.):

West Coast Athletlc Conference

Gonzaga . "~ Smaller private schools
Loyola Marymount : ‘ ' = Geographlcal 1ocat1ons
‘Pepperdine , --Questionable ‘as to whether
“Portland member institutions would be
St. Mary's . interested in expanding

San Diego membership.

:San Francisco - Football not sponsored

Santa Clara sport

Review of Independents:

Independent Institutions Issues to consider for Independent status:
Notre Dame : * Only two institutions are in-
Akron Western United States
Wright St. :

Md. Balt. County :

Miami,. Fla. ' - Only three have earned an "at
DePaul large" invitation to the NCAA
Marquette tournament. -

Nicholis St.
Cent. Conn.

Chicago St. - Only 22 of the 294 Division I
% 8, Utah 1nst1tut10ns which sponsor
* . U. S. International men's basketball are independent.
Liberty = - Only 11 of those do not sponsor
Mount St. Mary's Md. football.
N. Illinois
Davidson
Fla. International
Cent. Fla.
Brookiyn

Oral Roberts
SE Louisiana
Youngstown St.

Proposed Sports at EWU

Men Women
Basketball ~Basketball
Baseball* Volleyball
Track = Outdoor Track - Outdoor

“Track - Indoor Track - Indoor
Cross Country Cross Country
Tennis and/or Tennis

Wrestling

*remains as PAC 10

2/



NCAA Division I - Independent without Football
Page 3

,Flnanc1a1 Aid Limitations

Proposed scholarships , Limitations Proposed
Basketball Men i 15 HC 15+ HC
: : Women ; 15 HC 15 HC
Baseball Men 13 EQ 7.5 EQ
Volleyball Women 12 ‘HC 9.5 HC
Tennis Men 5 EQ 1 HC
Women 8 HC 2.5 HC
- CC/Track Men 14 EQ 6  EQ
: Women 16:EQ 8 EQ:
“Wrestling Men 11 EQ 1 '
Football Men 65 EQ 0
95 HC 0
65.5
Criteria:

Keep scholarships the 'same as currently offered except as follows
.=~ Remove all football scholarships.
--Add three (3) men's basketball instate $13,977
- Add three (3) women's basketball out of state 23,058
- Add two (2) men's tennis or wrestling in state 9,318
: $46,353

Minimum ‘Number of Contests

Number of contests necessary to qualify for tournament berth as an independent:

Baseball 27
Basketball 25
Volleyball. 19
Cross Country = 6
Tennis 6 - with 5 participants

Track = Indoor 6 . .with 14 participants
Track - Outdoor 6 - with 14 participants
Wrestling 13 with 7 participants

Factors to consider for scheduling as independent:

- In basketball, one-third (1/3) of all games must be at home, only
- four (4) may be agalnst non-Division I.

- Closest schools,are Gonzaga, Portland, and WSU. Other schools are
in California and farther producing considerable travel~costs.

-:May be collective agreement among Big Sky institutions to not schedule
with 1nst1tut10n which has terminated membership.

- Guarantee and/or travel budget would need to be greater to put together
an Independent schedule , '



NCAA Division I - Independent without Football
Page 4 '

‘ Eligibility Requirements

Five (5) calendar years to comﬁlete four (A) seasons of competition.

Must befenrolledkin a minimum of twelve (12) semester or quarter hours to be
eligible for competition or practice.

Initial Eligibility

An entering Freshman must have 2.0 in eleven (11) academic core courses and
750 SAT or 15 ACT.

An entering Freshman with a 2.0 in all high school course work but not the

: core or who does not achieve the required test score is eligible for financial
L assistance, but no practice or competition during first year in residence.

Continuing Eligibility

No requirements for retaining financial assistance during the off season.
Utilize same requirements as Big Sky Conference.

ﬁj -Student athlete be enrolled in a minimum of ten (10) semester or
quarter hours to be eligible for financial aid.

“Must earn twenty four (24) semester or thirty six (36) quarter

hours after one year in residence or after one season of competition.
The hours. must be toward a spec1f1c academlc program once a major
has been declared.

-A major must be declared by the beginning of the 5th semester or 7th
quarter of enrollment at any and all 1nst1tut10ns

-GPA requ1rements
After 1 or 2 quarters of enrollment -.1,6 GPA
After 3,4,or 5 quarters of enrollment - 1.8 GPA
After 6,7 or 8 quarters of enrollment - 1.9 GPA
After 9 ‘and ‘above quarters of -enrollment - 2.0 GPA
_ (Combined enrollment at any and all institutions)

| University requirement after the first three (3) quarters a student must
maintain a cumulative GPA of 2.00 or be dismissed.




NCAA Division I - Independent without Football

Page 5
Budget
Athletic Revenue !
Gate $ 20,000
‘Guarantees 30,000
Camps : 60,000
EAA , 39,600
Advertising 3,000 :
' $ 152,600
,Expendltures
‘Salaries ‘ $ 422,131
Benefits 103,989
Operation/Travel 555,985
Guarantees ' 30,000
Financial Aid 359,650
, $1,471,755
Revenues required from ' ,
other sources $1,319,155

B1g Sky budget revised on follow1ng assumptlons

- Delete football salaries $166,861 and benefits $38 020

- Decrease insurance/medical $20,000

- Decrease advertiSing and marketing goods and services $20,000

- Increase Men's and Women's basketball travel $15,000 each

-: Delete football goods and services $125,702 and ‘travel $82 600

- Delete football scholarships $333,102

- Increase Men's and Women's basketball scholarships to 7 in-state
and 8 out-of-state each and add 2 in-state for Men's tennis or
wrestling $46,354

- Increase per costs currently cover by -other funding sources -~ NCAA
membership, CPA ‘audit, PAC 10 membershlp and FAR travel $11, 800

e



Eastern Washington Un1vers1ty
Athletic Policy Board

NCAA Division II - Independent
Page 1

National and Conference Membership Reqﬁirements

Requires four (4) varsity spdrts for men and women.
At least two (2) must be team sports for men and women.

A petltxon for a change in Division classification must be filed by June 1 in
the year the change is to be made. To be eligible for the change, a member
institution must have been in compliance with all applicable membership criteria

of the new division for two years preceding the June 1 reclassification filing.

“NCAA Division I Institutions

s

Review of Conferences:

Western Football Conference (football only)
~Portland State :
Southern Utah
4 schools in California

Great Northwest Conference (men's basketball only)
Alaska/Anchorage ‘
Alaska/Fairbanks
Eastern Montana
Puget Sound
Seattle Pacific
Metropolitan State
Sacramento State

Continental Divide Conference (women's basketball only)
Alaska/Anchorage
Alaska/Fairbanks
5 schools in Colorado

Financial Aid Limitations

Proposed Schblatships

Baseball - 10 EQ
‘Basketball Men 12 EQ
: Women 12 EQ

Football 40 EQ
Volleyball -8 EQ
CC/Track Men 14 EQ
~. Women 14 EQ

Tennis Men 5 EQ
Women 6 EQ

Wrestling 10 EQ
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NCAA Divislon I1 ='Independent

Page 2

MinimUm Number of Contests

 Number of contests necessary to qualify for tournament berth as an independent:

Baseball 24

Basketball 22 50% 1 or 11

Football o8 507 1 or 1l
Volleyball 9. :
C. Country 5 with 5 participants
Tennis 10 with 5 participants
Track 5. - with 14 participants
Wrestling 12 with 7 participants

In Division IT, Indoor and Outdoor Track count as one sport.

Eligibility Requirements
10 semesters/15 quarters to complete 4 seasons of competition
Must be enrolled in a minimum of 12 semester or quarter hours to be eligible for

competition or practice.

Initial Ellgibility

An entering Freshman must have 2.0 in eleven (11) academic core courses and
750 SAT or 15 ACT. :

An entering Freshman with a 2.0 in all high school course work but not the

core or who does not achieve the required test score is eligible for financial
assistance, but no.practice or competition during first year in- residence.

Continuing Eligibility

No requlrements for retaining financial 3551stance during the off season.

Must earn twenty four (24) semester or thlrty six (36) quarter hours after one
year in residence or after one season of competition. The hours must be toward
a specific academic program once a major has been declared.

A major must be declared by the beginning of the 5th semester or 7th quarter of
enrollment at any and all institutions. ‘ :

GPA requirements:

. Subsequent to lst season of competition - 1.6
Subsequent to 2nd season of competition - 1.8
Subsequent to 3rd season of competition -~ 2.0

QOO
> P

P
P
P,

University requirement after the first three (3) quarters a student must

maintain a cumulative GPA of 2.00 or be dismissed.
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NCAA Division II - Independent
Page 3
Budget
Athletic Revenue :
Gate $ 20,000
Guarantees 5,000
Camps 40,000
EAA 10,000
Advertising 2,000 ’
‘ $ 77,000
Expenditures
Salaries $ 457,133
Benefits 108,725
Operation/Travel 637,664
Guarantees 5,000
Financial Aid 522,937
: $1,731,459
Revenues required from
other sources $1,654,459

NAIA budget revised with following assumptions:

= Increase
-+ Increase
- Increase
- Decrease
- Decrease

men's basketball travel $18,000.

men's football travel $79,750

women's basketball travel $28,000

football scholarships to Division II standards
volleyball scholarships to Division II standards
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Eastern Washingtbn University
Athletic Policy Board

BUDGET SUMMARY

i ; DIV 1 DIV 11
BIG SKY NAIA IND. IND.
89-90 89-90 89-90  89-90
Athleuc Revenues
~ Gate Receipts 116,115 20,000 20,000 20,000
~ Guarantees - 36,000 5,000 30,000 5,000

~ Summer Camps 89,024 40,000 60,000 40,000
Priv Cont - EAA 119,000 10,000 39,600 10,000
Advertising 7.000 - 2,000 3000 . 2000

$415,139  $77,000 $152,600 $77.000

Expenditures & Other

Deductions: :
Salaries 588992 457,133 422,131 457,133
Benefits 142,009 108,725 103,989 108,725
- Goods/Serv/Travel 762,487 511914 555985 637,664
—Guarantees 30,000 5,000 30,000 5,000
- Financial Aid 646,398 20965 359,650 522937

Misc. Additions 70,192 5.000
o 32240078 31 108737 31471755 $1.731,459

Requxred Revenue , o
From Other Sources: $1, 824 939 $1031,737 $1, 319 155 $1 654 459

S&A Fees 42.3% 3494,208 $494208 $494,208 3494,208
- (30.0%) ($350,502) ($350,502) ($350,502) ($350,502)

State:’
General Fund $667.715 8667715 $667.715 $667.715




Eastern Washington University
Athletic Policy Board

,TtanSition Considerations
“Page 1

“The following information is provided for consideration in reviewing the
Intercollegiate Athletic Program at EWU. Any considered change in program
direction must review the impact from several perspectives - financial,
institutional and community, student athlete and students at large, and the
Intercollegiate Athletic Department.

Financial

-Revenue projections from gate recelpts, fund raising and conference playoffs
activities will decrease.‘

-Foundation ‘receipts will decrease due to Eagle Athletics Association
donations decreasing.

. ' =Continuing current student[athlete scholarships.

£ =Continuing coaching/administrative contracts,

—Commltments (guarantees) to game schedules.
ﬁ% -~ -Potential loss is revenue for tuition and hou51ng/d1n1ng

,—Reductlon in staff p031t10ns in ‘athletics and other ‘areas supportlng
athletics. ;

Institutional 'and Community
—Image’and prestige in belonging to Division T.
-RelationShip with Cheney and Spokane communities.

?Relationship with EWU alumni and friends who support the .institution
and/or athletics. - :

-Relationship with respective institutions.

-Regional/national exposure for univer51ty through radio, television and
"prime'' newspaper coverage.

;f ~Effect on FTE and Enrollment.
-Effect on minority student enrollment.

-Drawing of area youth to camps.
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Transition Considerations
Page 2

Student/Athlete

k¥S;udent(s) remaining at EWU would be competing at lower level or not at all,
under NAIA and NCAA II options. '

?Stﬁdent(s) participating in footbéll would be forced to leave EWU if they
wished to continue athletic careers, under Division T - Independent option.

‘%Stﬁdent(s) transferring to another Division I or II institution would have
to be in residence at that institution for one calendar year before being
eligible to compete. For NAIA institutions the wait is 16 weeks.

-Drop athletic program at EWU for one year to allow students an opportunity
to pursue athletic careers at other institutions. This would allow students
immediate eligibility at other institutions. : ~

: ~-Some student(s) may not be able to continue their education ifathletic

scholarships are not continued.

-Timing of the transition could make it difficult for student(s) wanting to
go to another institution when financial assistance is a factor.

-Student(s) who wish to transfer to another institution, face the transfer
requirements of that institution for academic credits, class standing and
degree requirements. , :

Intercollegiate Athletics

-Reassignment of‘cdaéhing and teaching duties would effect structure of
Intercollegiate Athletic Department as well as Health and Physical Education
“Department, v : :

-Scheduling of contests . (as an independent),without conference affiliation is
difficult. '

-Leaving Big Sky and Division I is essentially an irrevocable decision, for
recent NCAA legislation has changed membership structure and rules regarding
qualification for the basketball championship tournament. ‘

i
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Transition Considerations
‘Page 3

Budget Impact
To NCAA I Without Football

ASSumption: Honor ‘all football coaches' contracts and football f1nanc1al
' aid commitments for one ‘year.

Football CoacheS' Salaries & Benefits $204;889
Football Financial Aid (4/5) 266,482
Additional Cost $471,371

To NAIA or NCAA II

Assumption: = (a) Suspend all intercollegiate athletic programs for one year
' (b) Honor all personnel contracts and financial aid
~commitments for one year.

Revenue ,

State Support $ 667,715
Expenses

Salaries $608,351

Benefits 147,996

Financial Aid (4/5) 517,118 1,273,465

Additional Cost : $ 605,750

mEmmmmEmmrTIoos
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EWU Board of Trustees
Minutes
February 23, 1989
9:00 a.m., EWU Spokane Center

Board Members Present

Ms. Kathryn Bannai

‘Mrs.. Jean L. Beschel

Ms. Eleanor E. Chase

"Mr. John V. Geraghty, Jr.

Mr. Joe W. Jackson

“Mr. James L. Kirschbaum

Mr.uMichael C. Ormshy

'Staff Present

 Mr Steven B. Chrlstophcr, vice provo&t for undergraduate affairs

Mr. Kenneth R. Dolan, executive assistant to the president

Dr. Fred Evans, dean, School of Business

Dr. B. Dell Feldcr vice president for academic affairs & provost
. Mr. Steve Hopf, president, Local 931

Mrs. Jane Johnson, vice president for university advancement

Ms. Ann M. Kienholz, administrative secretary to the president

Ms. Maureen McGuire, assistant attorney general
Dr. Karen Michaelson, director, grant and research development

“Ms.o Liz Ruggerl DeRuyter, director; unlver51ty news bureau &

communication services

Ms. Judy Samples, director, administrative services, business &
finance : ‘

Dr. Alexander F. Schilt, president

Mr. William J. Shaw, director, financial services

Dr. Hugh D. Sulllvan, spe01al assistant to the provost for
external affairs

*Faculty Present

Dr. Jeff Corkill, advisor for medical technology, chemistry &
~biochemistry ‘
Dr. Robert B. Olafson, president, Faculty Organization

Media Present

Mr. Jim Camden, Spokesman-Review
Mr. Kevin Hanson, Cheney Free Press
Mr. Ron Langley, KXLY

Mr. Paul Reed, Journal of Business

Business Meeting, I., II.

The bu51ness meeting was called to order at 9:05 a.m. A quorum
was present. , : '
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Board of Trustees
Minutes of 2/23/89

Page 2
" Reports, III.

Trustee Reports, III.A.

Council of Presidents - Mrs. Beschel, III.A.l.:
Trustees were invited to attend the Council of Presidents meeting

in Olympia on February 16. Trustees ‘and presidents agreed to

work to increase  funding for < higher education and are

‘recommending that the legislature increase the share of the state

budget devoted to higher education from  the 15.1% in the
governor's budget back to 15.8%, where it ‘has historically been.

~ 'Funding is needed for instructional support and access.

While in Olympia, Mrs. Beschel and Mr. Ormsby met with area

‘leglslators. They discussed the service and activities fees, and

alumni representation ln the governing of boards. (Senate Bills

_5228 and 5229.)

i
]

Faculty Organlzation - Dr.AOiafson,;III.B.l.

The senate continues to discuss faculty salary issues. Hiring in

~the School of Business, above the salary schedule in order to

obtain the gquality of faculty needed to assure accreditation,
creates ~morale  problems. The = senate 1s aware that the
administration has started to develop a salary equity plan, the

~rudiments of which are before the Business Affairs and Faculty

Affairs Councils. Dr. Olafson presented the follow1ng statement‘

. to the board from the Faculty Affairs Council:

_ The Academic Senate resolutlon, sent up.- by FAC, 'on
"Faculty Salary Differentials caused by hiring in of
Business  School Faculty" was  passed 'overwhelmingly

~earlier this year.  FAC considers that this resolution
reflects the feelings on this matter of a significant
majority of faculty on campus.

FAC wishes to convey to the Board the frustration and
resultant low morale of Eastern's faculty caused by the
continued hiring. of new faculty at salaries almost
double that of new hires on the rest of campus. These
anomalous salaries will require at least an extra
$100,000 for the budget of Academic Affairs per year.

FAC 'considers ‘that the preferential treatment being

afforded to the School of Business in these hires 'is at

the expense of the quality of the ‘academic program on
,the rest of campus.

FAC urges the Board to direct the Administration to
implement the proposed "Salary Inequity Plan" and
address deficiencies of academic programs . throughout
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Board of Trustees
Minutes of 2/23/89
Page 3

the campus rather than use precious University
resources to support the accreditation proccss of the
School of BuSiness.

some faculty have expressed that they do not agree w1th the

importance of accrediting the School of Business.  Mr. Geraghty

stated that the trustees will do ‘all they can to achieve salary

equity, but that accreditation of the School of Business is
essential in terms of the university's mission. Mr. Ormsby
stated that the board of trustees directed Dr. Schilt to maintain

~accreditation of the School of Business, and added that high

quality faculty must be recruited to achieve this.

Dr.  Schilt added that certain disciplines are in high demand,

‘particularly those in technology and business. We . are also

looking at salaries, with reference to race and sex, to determine

that we are being affirmative in our personnel activ1t1es

~ Dr. Olafson distributed a brochure from the master S of Fine
' Arts, creative ~writing = program and highlighted ~-the

accomplishments of numerous Fine Arts faculty in the creative
writing program. The latest = issue of "Willow Springs" ‘' was
distributed.

Associated Students - Mr. Belden, III.B.2.:

Elections will close tonight at 10300 p.m. Officers elected will

“take office at the end of spring quarter. A number of AS

constitution items were voted on and a report will be given at a
future meeting - The copier difficulties have been solved with
new copiers in the Pence Union Building, the 1library and the

- Spokane Center.

The service and activities fees bill in the legislature would

give the students more control of service and activities fees.
These funds are to provide the best services to students.  ~What
the students think 1is bestkfor the students is not always what

“the board feels is best

Students are concerned with the reduction of part time, overload
budgets because courses are being dropped.

UniverSity - Dr. Schilt, TII.B.3.:

Dr. Schilt read a telex transmittal from Kalinin State
University, in the USSR, announcing the new sister university
relationship. The university 1s located 160 kilometers from
Moscow. It is a full state university of 15,000 students and
grants doctoral degrees. The relationship w1ll prOVide student
dnd faculty exchange opportunities. :
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A delegation from the China Association for Science and
Technology visited the campus and attended a reception at the

pre51dent s house on January 31

Tho business. and tlnance program review task force has begun its

work. The task force has representatlves from the - faculty,
classified staff, administration and students. Dr. Philip R.
‘Marshall, former executive vice president at Eastern and

ohancellor of the University of Wisconsin at Stevens Point, will
dCt as a consultant to the task force.

chk Barrett is worklng on various issues in Olympia, including
branch campuses, SIRTI and ‘the capital budget. '

" Robert  Jefferson . has‘ qualified ~for the NCAA National

Championships in the 200 meter dash. His time is one of the five
best in the nation. Jefferson is a proposition 48 success story.

Faculty achicvements of note include the following:

Dr. Stephens was selected as the Top Accounting Educator for 1989
in the state of Washington. The selection was made by the board
of directors of the Washington Society of Certified Public
Accountants; Dr. Stephens has been with Eastern since 1981.

Dr. Gibbs was named college science teacher of the vyear by the
Washlngton Science Teachers Association. He has been recognized
for his ability to involve the students in his teaching.

Grant Thomas was selected as lnternatlonal educator of the vear
by the Inland Northwest World Trade Council, of which he has been
a member: for over 12 years 1t was announced at their annual
meeting last October.

Legislative Update - Mr. Barrett, TII1.C.

Mr. Barrett was in Olympia and a report was not given.

Uhiversity Advancement - Ms. Johnson, III.D.

Senator George Fleming will be a guest at the Black History Month

‘ Banquet at Cavanaugh‘s Inn at the Park on:March 6.

Ms. le Ruggeri- DeRuyter was Lntroduced as :the new dlrector of
the EWU News Bureau.

There ‘will be an alumnl day in Olympia on March 28. Patsy Utter,

of the foundation board, held an alumni function in Hawaiil
recently. An alumni membershlp drive will be held in April and
May . ,

New donors have increased by 32% since last year.
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The upcoming A-B-C 1ecture serles will host John Welch on May 1,

. -at Cavanaugh's Inn at the Park

School of Business AcCredltatlon - - Dr. Evans, IIT.E.:

‘The AACSB is the only accrediting body for schools‘of business in
~the United States. Only 33% of the universities . -in the nation

are accredited at theé masters and undergraduate 1levels. It

appears that WWU and Gonzaga will achieve accreditation by AACSB;
if  Eastern was to lose accredltatlon, they might draw Eastern's
,enrollments. o

' Dean Evans and Provost Felder will present Eastern's response at

the AACSB. accreditation hearing on March 14 in St. Louis. There
are four p0551b1e decisions:

1 Dlscontlnue accreditation (not llkely since the school
‘ has made great progress).

2. Continue 'accréditatidn for one more year (possible
since the committee may want to see an additional year
of improvement to demonstrate stability).

3. A year of continuing review {also possible and would
take the school off of probation but would still have
to report to the board next year to be reaccredited).

4. Awarded reaccreditation (possible, but not 1likely,
since problems have been so severe and committee will
likely want to have another year of compliance
demonstrated). ‘ ‘

Three years ago, the School of Business was put on probation due
to insufficient doctorally gqualified faculty, unmet AACSB
standards in the core curriculum, insufficient resources to
support faculty research ° and instruction ' programs, and
insufficient scholarly activity by faculty. Significant progress

is being made in each of these areas.

Mr. Kirschbaum asked if we are working with Spokane businesses to
gain support for the school and consulting opportunities for our
professors. Dr. ‘Evans. responded that the School of  Business
Advisory Council is addressing this initiative. The school is
also seeing more active alumni support from the School of
Business Alumni Advisory Board.:

Mr. Geraghty stated again that a top priority of the university
is the School of Business accreditation.

Mrs. Beschel said that accreditation in the School of Business is
an institutional goal based on the region's needs. = Maintaining
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quality requires fully qualified faculty. Salaries are an

important aspect in attracting faculty.
Action Items, IV.

Minutes of January 26, 1989 Board of Trustees Meeting -~

- Mr. Jackson, IV.A.

‘kMOtion #02—01—89: "1 move thatrthe'minutes ofy&anuary 26, 1989

be approved."

Motion . by Mr. Ormsby;  second by  Ms. Beschel; approved
unanlmously '

~pokane Center Fire Alarm System Replacement Mr. Manson, IV B.

All contractual obligations on the Spokane Center Flre Alarm
System Replacement project have been completed. The project was
funded as part of the 1987-89 minor capital budget and was

required by the City of Spokane Fire Marshall as an upgrade to

the existing system. The alarm system now meets all code

" compliance requirements.

Motion #02-02-89: "I move approval of contract #AE-87-05S, for
the ' replacement of the Spokane Center fire alarm system, in the
amount of $44,773.11, and authorization of final payment to Sun
Contractlng, Inc." c

~Motlon by Mr. Ormsby, second by Mrs. Chase, approved unanlmously

Informatlon Items, V.

Grants and Contracts Report -~ -Drs. Felder and Mlchaelson, V.A.

Dr. Mlchaelson 1s a flnallst in the Kellogg Foundatlon s Fellows
Program. : ;

~Two consultants are on campus to review grants act1v1t1es They

are making policy and procedure recommendations along with
staffing recommendations. A formal report will be received on
March 13. ~ '

Grant proposal submissions are $3.75 million ahead of last year.

The grants office added a part time grant writer, to assist with
grant preparation, which accounts for some of the increase.

Program Planning and Budgeting - Dr. Felder, V.B.

Dr. Drummond distributed copies of goals and critical success
factors. The planning process was adopted last spring; its
development relied on consensus building. The planning structure
was reviewed. (See attachment 1.) During the development of the
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~planning process, open forums were held and members of - ‘the
un1vers1ty community were asked to rank goals.

The overreaching concern is that EWU be recognized for the
quality of the undergraduate education program, anchored in
liberal arts. Graduate education programs are to be carefully

'sélected, based on the economlc needs of this region and of the

state.

In the past, the budget has not allowed for systematic
realignment of resources to respond to changing needs. - The 'new

kplannlng and budgeting process will ensure that resource

allocatlons are based on program prlorltles

The faculty  ‘senate w1ll hear a description of the program
planning and budgeting process at its next meeting. Mr. Geraghty
said that the plan should be submitted to the senate in a manner
similar to the presentation to the board of trustees. He also
asked how the board has input in the process, other than final

,approval.

Dr. Schilt stated that the board approved the planning framework
last year. He added that, at any point during the process, if
board members are encouraged to give p01nts of view on anything
presented. :

Dr. Schilt said that a special board meeting could be arranged to

spend more time on the subject. Mr. Geraghty suggested that a
finance committee meeting be scheduled and = that anyone that
WlSheS to attend would be welcome.

Dr.. ©Olafson said that the faculty have been very involved in the

.program review of academic affalrs and the review of the business

and flnance unit.

- Trustees 0ld and New Business, VI.

There was nothing to report.

Executive Session/Legal Issues, VII., VIII.

An executive session was called at 11:30 a.m. to reconvene at
1:30 p.m. Discussion of 1litigation, potential 1litigation and
personnel materials, relative to performance reviews, were to be
discussed. , S :

When the meeting reconvened, the following motion was given:

Motion $#02-03-89: "I move that the attorney general be
authorized to represent Ron Raver and that he be fully
indemnified." (Resolution 02-89, see attachment 2.) '
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unanimously.

_Personnel Actions, IX.

Motidn $02-04-89: "I ' move approval of the personnel
contained in the board materials." (See attachment 3.)

Adjournment, X.

The meeting waS'adjourned at 1:32 p.m.

Motion by  Mr. Ormey; second Dby Mr. Kirschbaum; approved

actions

Joe W. Jackson : ‘  Kennethn R. Dolan
Chair L Secretary
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 MEMORANDUM

: TO& Alexander B, Schilt, President
,FROﬁ: Don Manso usiness manager

DATE: ‘March 17, 1989

At the February 1989 Board of Trustees,meeting,kapproVal was
granted to pay the William F. Carroll Construction Co.. the
~amount of $43,499. 89 for completion of the Biology Storage

Bulldlng

Because of a lack of communication between the cbntractor and

the university, a change order for $1,289.55 was not included
in the recommendation to the Board for final contract payoff.
The change order work was required, it was authorized, it was

“completed, and funding 1s avallable for payment.

Tt is recommended that the Board approve payment of $1,289.55
for a completed change order related to contract no. AE-87-09G,
to William F. Carroll Constructlon Co.

B&F :Md :pm

3BOTCOV



A'SEWDU CONSTITUTIONAL CHAN’G;_ES
Constitutional Chang'e #1

PREAMBLE
FROM:

We, the associated students of Eastern Washington University, in order to as-
sume the responsibility and privileges of self government; maintain an appreci-
ation and understanding of democratic values and processes; strengthen the
realization . of student mghts, responsibilities, and common interest with the
community as a citizen; represent student interest, needs, and welfare; provide
for the development to student fellowship and understandmg, do ordain and
establish this constitution, whose purpose it shall be to promote student affairs
m cooperation with the board of trustees, adrmmstratmn and faculty.

TO:

We, the associated students of Eastern Wasl’ungton University, in order to assume
the responsibility and privileges of self government; maintain an appreciation and

~understanding of democratic values and processes; strengthen the realization of

student rights, responsibilities, and common interest with the community as a
citizen; represent student interest, needs, and welfare, provide for the develop-
ment to student fellowship and understandmg, do ordain and establish this

constitution, whose purpose it shall be to promote student affairs in cooperation

with the board of trustees, administration, and faculty. Furthermore, this

V.C.

constitution shall be applied equally to all students of Eastern Washington -

University mthout discrimination as to age, sex, mamtal status, sexual
preference, race, color, creed religion, national ongm, or pohtlcal afflhatlon.

Constltutxonal Change #2

ARTICLE IV: ELECTIONS

Section 1: Election schedule.

FROM:

Filing shall open on the fourth Thursday of fall, winter and spring quar-
ters. Filing shall close on the fifth Thursday, and ASEWU primary
‘election shall be on the seventh Thursday, and the ASEWU general
election on the eighth Thursday. e : : :

=

Filing shall open on the fourth Thursday of winter quarter. Filing shall

close on the fifth Thursday, and ASEWU primary election shall be on the
seventh Thursday, and the ASEWU general election on the eighth
Thursday. ‘ S
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PROPOSED CHANGE:

GUIDELINES FOR DEVELOPMENT
OF SERVICES AND ACTIVITIES FEES BUDGET

The following guldellnes are hereby adopted in compliance with

RCW 28B.15.045. This statute states, "The Board of Trustees and

the Board of Regents of the respectlve institutions of higher
- education shall adopt guidelines governing the establishment and
~funding of programs supported by '"services and activities fees "

T. A "services and act1v1t1es fees commlttee" shall be estab-
llshed

A Committee membershlp shall be comprlsed of:

14/ )/ Résodidred/Brudents/Predident
//21///l$$¢¢iétéd/$¢¢d¢ﬁ¢$/?iﬂdﬂ¢é/¥i¢é/Ptéﬁidéﬁt
//3////Diré¢t¢t/¢f/Fiﬁdﬁ¢idl/$éf¢i¢é£

ASEWU Pre31dent

ASEWU Finance Vice President

Three (3) students at large (Approved by
pre-established committee appointment guldellnes )

1 Graduate student (one-year term)

2 Undergraduate students (one two—year term and one
~one-year term)

Director of FlnanCLal Serv1ces, ex- off1c10

1171111
1111171

NN

& , B. The primary responsibility of the committee w1ll be to
' recommend budgets to the Vice President for Student
Serv1ces for the following activities:

1. All activities under fund code 0-19522
(ASEWU - Associated Students)

2. All activities under fund code 0-19521
(ASEWU - Related Activities)

3.  Those activities that are funded dlrectly by
services and activities fees under 'account code
0- 19523 (Intercollegiate athletlcs)

s II. The Vice Pre51dent for Student Serv1ces will be respon51b1e
for developing and presenting the administration's proposed
services and activities fees budgets in the same categorles
as outllned above. :

III. Both the services and activities fees budgets developed by
the committee and the administrative recommendations devel-
oped by the Vice President for Student Services are to be
completed in a timely manner and coordinated w1th the
development of the annual university budget which goes to
the Board of Trustees for consideration in June of each
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Iv.

VI.

In the event that the administration's proposal is in exact
agreement with the recommendation developed by the services

~and activities fees committee, the Vlce .‘President for

Student Services shall so notify the commlttee, and a
notation to that .effect shall be included in the presenta-

tion of the total unlver51ty budget to the Board of Trust-

ees.

In the event that there is a difference between the two

~budget recommendations, the Vice President for Student

Services will prepare a written response to the serv1ces and
activities fees committee outlining areas of difference

‘between  the committee recommendation and the administra-

tion's proposed budget recommendation.

The . Vice Pre31dent for ‘Student. Serv1ces will present the
administration recommendation for the budgeting of services
and activities fees to the Board of Trustees at its May

meeting each year. In the event that there is a difference

between the administration recommendation and that coming
from the services and activities fees committee, the Vice
President for Student Services will ensure that the provi-
sions of RCW 28B.15.045, for a full discussion of the areas
of difference, is provided at the Board meeting.

e
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To:

Eastern Washington University

at Cheney and Spokane

-"MEMORANDUM

Dr. Keetjie Ramo ‘
Vice President of -Student Servwes

From: Bill Belden mw

Date:

President, ASEWU
March 15, 1989

Subject:Service and Activity Fee Committee

Current Committee Structure:
ASEWU President: Bill Belden
ASEWU Finance Vice President: Lindie Marshall
Director of Financial Services: Bill Shaw

Proposed Committee Structure:
ASEWU President ‘
ASEWU Finance Vice President
Three (3) Students at Large (Approved by pre-estabhshed
committee appomtment guidelines.)
1 ‘Graduate Student (one-year term)
2 Undergraduate Students (one two-year term, and
~one one-year term) :
Director of Financial Services, ex officio

I feel that student at large partlclpatlon is essential in the- budgetmg‘
process as is Council's opinion. This sentiment was expressed in our

January 9, 1989 meeting when Council voted to "increase the service
and activity fee committee by three student-at-large members." The
guidelines and responsibilities of the committee would not change,
with the exception of the director of flnanclal services--his status
would be ex officio (a nonvoting member). [ believe that this point
is necessary since the objective of this committee is to recommend the

budget made by students. Thus, this decision should be made and

voted on entirely by studen’ts;k The director of financial services
would still be present at meetings to provide his or her input, but
the students would have the only vote. :

I feel that this plan is feasible and long overdue. Students at large
deserve a chance to participate in the budgeting process without
having to be elected to a said ASEWU position. As has been the
policy under Dr. Schilt, decisions should not be left up to just
administrators. In a like manner, we in the Associated Students must
include our constituents on our committees to verify that we are
representing a majority of our students

4



Memorandum to Dr. Keetjie Ramo

 Subject: Service and Activity Fee Committee

March 15, 1989
Page 2

The student membership would be appointed froym three separate

schools or area of concerns. This would limit the influence of one

particular group on committee recommendations. I strongly believe that
students at large are very capable of understanding the budgeting

process. As has been demonstrated in the past, I believe that our
students are able to make fair and equitable decisions. :

I would appreciate your support in putting this new service and
activity fee committee structure through during this fiscal year. I

believe that the concerns and input of students are essential to this
committee structure especially in regard to the question of athletic =
funding. : ' ‘ ‘ ' o ‘ ‘ o

gc
bbl\a Jixt

45



Eastern Washingm_r]_U,rli_v_Q[gi_Ly__

~ at Cheney and Spokane

MEMORANDUM

To: . Keet jie Ramos; Acting Vice President for Student Services
me; k Diane Shaw, Scholarship Administrator .
Date: December 19, 1988

Subject: ~ Tuition and Fee Waivers

Attached is a copy of RCW 28B.15.748 regarding tuition and fee
waivers (TFW’s). ‘According to the RCW, 25% of the TFW’s "may be
applied to other students at the discretion of the board of
trustees or ‘regents, except on the basis of part1c1pat10n in
intercollegiate athletic programs.

Historically we have used these waivers for foreign students, the
academic scholarship program, and a small amount for

miscel laneous purposes. However, this policy has never been
formally approved by the BOT. A recent audit required this step
to be taken. 1 would like to proposp the follow1ng distribution:
of the dxscretlonary TFN 51

1. Waiver of the nonresident portion of tuition and fees
for ten foreign students. This program is administered
by the International Student Advisor using the
guidelines attached. ,
Cost fof the 1988-89 AY: $32,670.

2. Partial TFW»s for the academic scholarshxp program . at
the discretion of the University Scholarshlp Committee.
Cost for the 1988B-8%9 AY: $62,415.

3. The remainder of the TFW’s to be granted at the
- discretion of the Scholarship Administrator (in

conjunction with the Director of Financial Aid and
Scholarships or the Vice President for Student
Services). These walvers would be used for (but not
limited to) such programs as: Ambassadors; Freshman
Interest Groupj to aid students with extreme financial
need, but who do not necessarily qualify for financial
aid.
Available for the 1988-89: AY. $6,5349

V.E.

Alr



Keetjie Ramp : Page 2 of @& ’ December 19, 1988

'when these TFW’s first became avaxlable in 1979, a total of

twenty waivers for the difference between resident and
nonresident tuition fpr one year were given to International
Students. Over the past nine years, that amount has been reduced

‘to ten, making more TFW’s available for the academic scholarsh1p

program. The TFW’s for twenty International Students were

‘originally approved by the BOT for July 1, 1979 to June 30, 1983.

1 feel it is important for approximately 6,000 of TFW’s to be
available for dlscretlonary purposes. This year $3,650 in
waivers were used for the Ambassador and Freshman Interest Broup
programs, leavxng anly $2,699 to be used to help students with

extreme need or extenuating circumstances. We do not, however ,

want to advertise the availability of these walvers due to :the
limited fundlng avallable.

H.T. Wong, the International Student Advisor 1s satisfied with
the ten waivers he currently has. The waivers being used in the
Academic Scho}arship Program have been approved by the Vice
Presidents. In other words, we have basically been functlonxng
according to the components of this program proposal.

A - policy for use of these TFW’s must now . be approved by ‘the

‘BOT. 1 look forward to meeting with you, Sue Shackette and Roger

Pugh today at 2:30 to discuss our course of action.

DS/kh

Enclosure

FA/c:mem/tfw’s—vp.ds



College And University Fees

 gCW 28B.10.290. ;

24815700 Nonresident tuition fees——Exemption

gader Western regional higher education compact con-
tracts. See RCW 28B.70.050.

; £.15.730 Washington/Oregon reciprocity tuition
od foe program——Scope——Agreement. (1) The state

& ord for community college education and the boards
"1 of 1.ustees for community college districts thirteen,
| fourcen. sixteen, nineteen, and twenty, for Lower
viuindia, Clark, Yakima Valley, Columbia Basin, and
B Walia Walla community colleges, respectively, and the
ari of trustees. for The Evergreen State College, for
nv rrogram it offers in Vancouver, shall waive the pay-

*

" mer: of nonresident tuition and fees by residents of
~ Oré=on, upon completion of an agreement between the
cvrcii for postsecondary education and appropriate of-
-/ fi....s and agencies in Oregon granting similar waivers
! fo- wsidents of Cowlitz, Clark, Wahkiakum, Skamania,

~lickitat counties, Washington, who qualify for ju-

+ at the undergraduate level, S
Y The state board for community college education
- = the boards of trustees of the state's community col-
~ss, The Evergreen State College, and the regional
wwersities and the boards of regents of the University
-, «. ¥ashington and Washington State University shall
v iive the payment of nonresident tuition and fees by
~ ; sidents of Oregon, upon completion of and to the ex-
:nt permitted by an agreement between the council for
& postsecondary education and appropriate officials and
| .zencies in Oregon granting similar waivers for residents
' i the state of Washington. [1983 ¢ 104 § 1;1979¢c 80 §

= H

| Severability——1979 ¢ 80: "If any provision of this act or its appli-
.| cation to any person or circumstance is heid invalid, the remainder of
‘the act or the application:of the provision to other persons or circum-
stances is not affected.” [1979¢ 80§ 5.] ‘

28B.15.732 Washington/Oregon reciprocity tuition
and fee program——Reimbursement when greater net
> revenue loss. Prior to January 1, of each odd-numbered
year the council for postsecondary education, in cooper-
ation with the state board for community college educa-
tion. and in consultation with appropriate agencies and
officials in the state of Oregon, shall determine for the
purposes of RCW 28B.15.730 the number of students
for whom nonresident tuition and fees have been waived
for the first academic year of the biennium and the fall
term of the second academic year, and make an estimate
. of the number of such students for the remainder of the
second academic year, and the difference between the
aggregate amount of tuition and fees that would have
been paid to the respective states by residents of the
other state had such waivers not been made, and the ag-
gregate amount of tuition and fees paid by residents of

1 the other state. Should the council determine that the

state of Oregon has experienced a greater net tuition and
fee revenue loss than institutions in Washington, it shall

0983 EA)D

| P 288.15.650 Use of state bank credit cards. See

Jr senior standing to attend Portland State Univer-

28B.15.740

pay from funds appropriated for this purpose to the ap-
propriate agency or institutions in Oregon an_amount
determined by subtracting the net tuition and fee reve-

"nue loss of Washington from the net tuition and fee rev-

enue loss of Oregon, minus twenty-five thousand dollars
for each year of the biennium: Provided, That appropri-
ate officials in the state of Oregon agree to make similar
restitution to the state of Washington should the net tu-
ition and fee revenue loss in Washington be greater than
that in Oregon. [1979 ¢ 80 § 2.] ' :

Severability——-r1979 ¢ 80: See note following RCW 28B.15.730.

28B.15.734 Washington/Oregoa reciprocity tuition
and fee program——Implementation agreement. The
council for postsecondary education may enter into an
agreement with appropriate officials or agencies in
Oregon to implement the provisions of RCW 28B.15.730
through 28B.15.734. {1979 ¢ 80 § 3.]

simablllty-——Im ¢ 80: See note following RCW 283,.1#.730.
28B.15.736 Washington/Oregon reciprocity tuition

and fee program——Program review. By January 10 of
each odd-numbered year, the council for postsecondary

_education shall review the costs and benefits of this pro-

gram and shall transmit copies or [of] their review to the
governor and the appropriate policy and fiscal commit-

tees of the legislature. [1983 ¢ 104 § 2, 1979¢ 80 § 4]
Severability——1979 ¢ 80: See note following RCW 28B.15.730.

' 28B.15.740 Limitation on total tuition and fee wair-

~ers. (1) The boards of trustees or regents of each of the

state's regional universities, The Evergreen State Col-
lege, or state universities, and the various community
colleges, consistent with regulations and procedures es-

 tablished by the state board for community college edu-

cation, may waive, in whole or in part, tuition, operating,

~ and services and activities fees subject to the limitations

set forth in subsection (2). ,
(2) The total dollar amount of tuition and fee waivers
awarded by any state university, regional university, or
state college, shall not exceed four percent, and for the
community colleges considered as a whole, such amount
shall not exceed three percent of an amount determined
by estimating the total collections from tuition, operat-
ing, and services and activitics fees had no such waivers
been made and deducting the portion of that total
amount which is attributable to the difference between
resident and nonresident fees: Provided, That at least
three—fourths of the dollars waived shall be for needy
students who are eligible for resident tuition and fee
rates pursuant to RCW 28B.15.012 through 28B.15.015:
Provided further, That the remainder of the dollars
waived, not to exceed one-fourth of the total, may be
applied to other students at the discretion of the board
of trustees or regents, except on the basis of participa-
tion in intercollegiate athletic programs. [1982 1st ex.s. ¢
37§9:1980¢c62§1; 1979 exs.c262§ 1]

Effective date~——=Severability~——1982 15t ex.s. ¢ 37: See notes fol-
lowing RCW 28B.15.012.

{Title 288 RCW-—p 65]




Non-Resident Tuition Waivers for International Students

- ~ Guidelines (Limited to 20 students only)

21, Qualifications

1. A]i'international students matriculating for the first time at EWU.

2. A1) international students with EWU baccalaureates admitted'to'and beginning
‘master's programs. : ~ ,

3. Academic standards (MINIMUM REQUIREMENTS)

- A, W.A.S.C. aggregate of lower than 24at one sitting. Pass in 6 subjects at
Sl “credit” level. English must be 6 or better. : S
B. or GCE (London, University of London) 5 passes at one sitting; must include
pass in English. L il :
S €. or GCE (Nigeria, conducted by W.A.E.C.) 5 passes at one sitting, grades
= must be 6 or better; English must be 6 or better.
: . or minimum cumulative average of 15.5 at graduation from Iranian high school.
. or equivalent of 3.4 cumulative grade point average at high school graduation.
. or equivalent of 3.4 cumulative grade point average in collegiate work: for
transfer and graduate students. ‘ o Sy

4, Hardship cases'for continuing international students.

A. Who are in their final year/quarter of a degree program, and

B. Who maintain a minimum cumulative GPA of 3.40, and :

C. When unforeseen financial hardship threatens the completion of their degree
requirements., e ' :

“'11. Application

1. Al app]icatiOhs for undergraduate and graduate admission are automatically
considered for award of non-resident tuition waiver.

2. Hardship applicants must apply in Office of International‘student Programs.

Mmoo

L;II. Selections will be made joiht]y by the Offices of Admissions and international
- Student Programs : :
Iv. Stipulations

1. Non-resident tuition waivers are granted to first-year‘students only and are
generally non-renewable. i ' o s ,

i 2. Possible renewal for students who maintain a minimum cumulative grade point
average of 3.75 and satisfactory degree progress.

-3. Academic progress of waiver recipients will be reviewed quarterly.

A. Undergraduate waiver recipients must pass at least 12 credits with a
grade point average of 3,00 and maintain satisfactory degree progress.

B. Graduate waiver recipients must pass at least 10 credits with a grade
point average of 3.00 and maintain satisfactory degree progress.

V. Exclusions _

= 1. Students who receive foreign state/federal/private scholarships.
2. Students who receive U.S. federal/étate financial aid.

i 3. Resident aliens. | ¢
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EASTERN WASHINGTON UNIVERSITY 'SCHOLARSHIP PROGRAM

SCHOLARSHIP

CURRENT. PROGRAM

ENHANCED PROGRAM

REMARKS

1987-88

1988-89

1989-90

1990-91

Killin Scholars

4°@ 31,422 = §'5,688
78 82,664 = $18,648

1@ $1,560 = § 1,560

3@.$1,8422 =4 4,266

13-@ $2,664 = $34,632

18 8 32,664 = 447,952

20 @$2,664 = $53,280

Awarded: to five entering freshmen each year. ' Renewable with 3.50 gpa.  The
scholarship of '$1;422 consists of: - $1,056 tuition & fee waiver (TFW) plus $366
cash.:The scholarship 'of '$2,664 consists of: “$1,056 TFW, $504 cash, and $1,104
waiver of the residence hall roon charge donated by Auxiliary-Services. =In
return, ‘the Kiilin Scholars must purchase a meal ticket and perform service
related activities for the University. :The scholarship-of $1,560 consists of:
$1.056 TEW-and $504 cash. This parson did not accept the room waiver.

‘The annual scholarship amount does not show.an increase because of the complexity
of ‘the ‘scholarship. ‘The Killin Program and Auxiliary Services will pay for any
increase: : :

Presidential
scholars (new
students) and
Trustees: Scholar$
{returning
students)

769 $1,500 = ¥42,000
16 Freshmen
12 Transfers.

55 31,6002 388,000
22 Freshmen
10 Transfers
6 Minority
"4 Renewals
13 Returning

ST @ 31,700 = 391,800
22 Freshmen
10 Transfers
6 Minority
4 Renewals
12 Returning

©.31,/50 = 394,500
22 Freshmen
10 Transfers
6 Minority
-4 Renewals
12 Returning

Four of ‘the freshmen scholarships will be renewed for one additional year. .The
freshmen, transfer and minority scholarships are for new students; the renewal
and returning scholarships are for students:who are returning to or continuing at
EWU. -The scholarship pays' for tuition plus approximately $300 for housing and/or
book expenses. . The funding source is.-a combination of TFW and interest generated

from the Foundation scholarshios listed on the pext page,

Total number of
scholars. and

40 scholars $67,896

71 ‘scholars . $126,898

72 scholars - $139,752

78 scholars $147,780

“ISee attached chart for funding sources.

dollar cost
for each year
1715 ASSUMED THAT FUNDING WILL CONTINUE FOR THE EXISTING UNIVERSITY ANO,HON0§S SCHOLARS: PROGRAM
University - '48-@ 31,272 = $61,056 508 31,317 = $65,850 50 @ 31,383 = $69,150 . H0 @ 31,452 = $72,600 University Scholars and Honor Scholars are state-funded undergraduate
Scholars : :

hssistantships for academically talented students in the University
Honors -Program..  The Vice President and Provost for Academic Affairs
brovides  the funding for University Scholars (above regular departmental

Honors Scholars

6@ §1,272°5 $.7,632

6.8-$1,317 %:$:7,902

.

6@ $1,383.='% 8,298

6 931,452 = $°8,712

Funding). Individual departments fund Honor Scholars from their own
pxisting budget. ‘

4/7/88
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FUND ING -SOURCES: FOR -ACADEMIC- SCHOLARSHIP -PROGRAM

ACADEMIC YEAR-

COST:.OF -PROGRAM

- FUNDING SOURCES

TUTTION AND FEE WAIVERS

SUPPORT FROM

AODITIONAL FUNDS

REQUIRED FROM THE
FOUNDATION ‘TO 'SUPPORT

SChOLARSHSp pROGAAM | FROM THE FOUNDATION (1) | AXILTARY SERVICES (2) | AVAIABLE.. THE PROPUSED PROGRAN
1987-88 $ 67,89 $41,190 $ 6,546 $33,122 $ 7,728 $ 88,586 0
1988-89 $126,898 $62,000 $ 9,93 341,364 $14,352 $127,652 0
1989-90 3139,752 $62,000 $11,370 546,256 $19,872 $139,492 ‘ $260
1990-91 $147,780 $62,000 1 ss1.685 $22,080 $147,020 $760

$11,295

(1) The contribution from the Foundation Consists of interest from the scholarship accounts 1isted below. By using the interest from these endowments, we will need to name the scholarship-after
the endowment; ~i.e, Wilson Presidential Scholar. ' The interest is estimated from 1988-8% on. ‘ : : ; :

E.L . Boone
Howard Dettmer

Shawn Flamer

Hae Foreman

General University
Scholarship

James Rippeteau

Dale Wilson

Balance from
Prior Year

Athletic Scholarships

1987-88

35,168

$28,004
$ 381
$13;190

0

$...987
$5,294
$. 128

$53;122
-20,000

Total fFoundation Funds  $33,122

1988-89

$ 5,000
$32,006
$ a7
$14,784

$61,364

20,000
$41,364

1989-90

$ 5,000
$34,200
$ 450

+$15,800

$1,000

'1990-91

$°5,000
$36,600
$ 478
$16,900
$.1,0670

$.1,200
$10,400

$71,645
20,000
§51,645

(2) “Auxiliary Services' contribution is: solely for the Killin Scholarship in the form of the room portion of the housing fee. 'Any student accepting this part of the Killin Scholarship must
purchase the meal ticket and-will be expected to perform service related activities for ‘the University. -Auxiliary Services will make a four year committment on.an annual basis’ ‘to -each
fiew group of “scholars. . If Auxiliary Services determines they can no longer provide this waiver, this‘part of the scholar<hip will not be offered to future recipients (but students already
in’ the program will continue to receive the waiver). ~

4/7/88
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PROPOSED ORGANIZATIONAL CHANGES
I - OFFICE OF THE PROVOST
'  ADMINISTRATIVE SERVICES

D Summary of Proposed Changes:

Eliminate Director of University Computing Services position

. Establish position of Director, Client Services (currently acting position)
Establish posmon of Director, Institutional Research and Systems
Planning ‘

. Establish posmon of Statistician (new position)

Transfer position of Planning Analyst for Institutional Research from
Computing to Institutional Research

Realign reporting of the University Budget Office to Academic Affairs
reporting to the Associate Vice President for Administrative Services

oo

oo

=+

2) Rationale
Problems Addressed

;;;;; S a. Streng,then mana;,ement and delivery capabxlmes of the Client
Services Unit. : :

When University Information Resources was reorganized one year ago the
position of Director of Academic Computing was defunded to provide
funding to support the new management structure. Since that time
Academic Computing as a unit has been merged with Administrative
Computing to form a consolidated service group. This group consists of
two basic units: (1) Client Services and (2) the Computer Utility Client
Services is charged with the responsibility of delivering computing services
to clients, which includes client training; systems analysis; assistance with
: requirements definitions, and assistance with operational difficulties related
: to computing. Because this unit represents the basic interface between the
- customer of computing services and the computer center it is essential that
the unit have a strong and capable manager. The proposed organizational
change will create an appropnatc management posmon for thlS unit.

b. Establish an office for institutional research and central
systems planning. ‘ :

Approximately eight years ago Dr. T. Pyle was appointed to the position of
Director of Administrative Computing. He was asked to assume this
responsibility in addition to his then current responsibility of Director of
Institutional Research. The demands of managing the computer center have
seriously eroded Dr. Pyle's ability to perform the function of lead
institutional researcher. The results of this are an inadequate information
X _infrastructure for institutional research and management decision making.
- : By establishing the position of Director, Institutional Research and Central
Systems Planning and adding a statistician and a research assistant to this -
office the university will be able to move towards a set of better planned
systems and a more useful and comprehenswe set of mstltuuonal data.




G

Place the functions of planning, budgetihg, and institutional
research within the same organization. 4

The university is attempting to move towards a better rationalized system of
budget planning and preparation for all university offices and functions.

“This requires that long range planning be integrated with long range budget
forecasting, and that systems be developed that will allow the easy transition -

of planned budgets into actual budget requests. In addition to this

requirement, it is necessary to develop systems which will work with the -

university's financial accounting systems which will track actual

expenditures against those funds which were planned and budgeted. This

will require the involvement of institutional research, the planning function,
and many of the functions now housed in the Budget Office. Bringing

these units together will bring about more efficient use of staff, and a better
‘organizational focus on the actual problems that exist, and the prompt and

quality solution of those problems. ; ;

Description of the Goals and Critical Success Factors addressed by these
organizational changes: 3 S : ~

GOAL III: University Management

-Critical Success Factors:

(4)  Policies and procedures will be current and will appropriately
express the institution's values and positions, providing employees,
students, alumni and friends effective guidance for conducting
University business. ' ‘

(6) Students, faculty and staff will bc provided adequate equipr‘nent and
resources to support their work. ‘ :

Description:

It is highly important that the University establish, promote, and
enforce standards and policies that lead to the best possible
selections of alternatives, uses, and applications of computer
technology. The organizational changes contained in the above
recommendations all reinforce the development and implementation
of such standards and policies. L :

Numerous recent reports, including the NWASC Accreditation
Report and the Report of the Academic Program Review Task Force
note that Eastern needs to strengthen the process of collecting and
integrating management information into the decision making
process. Recommendations b and ¢ above will significantly
improve the University's ability to collect, analyze, and disseminate

relevant management information for decision making and policy

formulation.

-

-
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FEBRUARY, 1989 GRANTS AND CONTRACT S REPORT

Proposals Submltted, February, 1989

E RIS SR R ERRE RN SR FeL IR SR SRR SR S

: Unit ‘ ~ : , Number

Lcttem and Sciences 2
-Health Sciences 2

- Academic Affairs 1
- Archeological and Hmoncal Serv1ce€ 2
Fine Arts 1
“Business 1
Public Affairs 1
Social Work | 1

| TOTAL | 11
Grants' and Contracts ‘Received, February, 1989 !
Archeological and Hlstomal Services 3
Business 1
Fine Arts 1

TOTAL B 5
'YEAR TO DATE: July 1, 1988 February 28, 1989
' Proposals submitted ‘ ' : -85
- Grants and contracts recewed , , ; ; 50
July 1, 1 987-February 28, 1988

Proposals submitted : 8 57
‘Grants and contracts received | ' 35

*

VI.

Amount

98,243
273,178
15,000
27,502
1,929
81,000
1,859
36,936

$535,647

31,300
81,111
1,929

$114,340

$3,607,699

'$1,637.210

32,831,639
1,586,403

HIGHLIGHTS FEBRUARY, 1989 GRANTS AND CONTRACTS RECEIVED

Archeolog,:cal and Historical Servmes “Analysm of Two Rock Art Sites,” Granting Agency: Walla

Wdlld COE: $3,280

An analysis will be undertaken of a rockshelter site located on the east side of the Snake
River across from Asotin, Washington. The site contains approxzmately 125 pictographs
and three areas of incised lines. Some of the art has unique motifs, and the array of
_ pigments used is unusual in the Pac:f ¢ Northwest. The site was inhabited as late as 1800
A.D. Analysis will include a site assessment, pigment composition analysts and

weathering analysis, and will produce an illustrated report.

Bill Syhlman, Management Information Systems, "Training of Kaiser Alummum

Employees,” Granting Agency: WSBVE, $81,111

This project will provide training for sixty newly hired Kaiser employees, and will upgrade
an additional thirty employees into new positions. The grant, which establishes an ongomg
partnership between EWU, SCC, and Kaiser, is in response to recent upturns in Kaiser's
demand. The training will include quality contraol and assurance, shipping, flat sheet and
plate flows, coil flow ()perauon and supervisory training. Materials will be developed to

incorporate into Kaiser's ongoing employee traznmg program.

55
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Fastern Washington University.

at Cheney and Spokane
TO; - Ken Dolan, Exccutive Assistant to the President \ ¢
""" : FROM: B. Dcll Felder, Vice President and Provost for Academic Affairs, and ) /i{OU\..
i Kenncth 1. Berg, Dirccl.or of Staff Personnel ' ' : g

DATE:. March 13, 1989
SUBJECT: Personncl Actions for March Board of Trustees Regular Meceting

Administra‘tive

1. Appointments:

Sheridan, Gregory L.; Dircctor of Development (Exccutive Director, Foundation) 12
month term of appoimmcm, salary basc $52?000, effective June 5, 1989: B.A.
chrcc"in History, Montana Tech, 1972, M.S. Degree in Higher Education and

‘Administration, Univcrsity  of Southern California, 1975.

2. ‘Appointment Extecnsions:

‘McDonald, Malcom; cxtension as Acting Dicctor of Continuing Education for thc
~ period March 1, 1989 through April 30, 1989.

r 3. Resignation:
7 Shcpcrd, Vicki D.; Assistant to thc Vice President for Academic Affairs, effective
[y , March 21, 1989. Ms. Sheperd - has been with Eastern for 9 ycars.

Academic

1. Appointments:

Gorczynski, Wendy, M.; B.A,, State University of New York at Potsdam, M A., State
University of New York at Binghamton; Assistant Professor, Department of
Management; 1989-90 academic ycar; probationary appointment; $42,000 ninc
month basc salary, Ms. Gorczynski is a candidate for the doctorate at The
Pcnnsylvania “State University; continuation of‘appoimmcm for the 1990-91
facédemic ycar is contingénl updn completion of the Ph.D., no later than

January ‘1,7 1990.

OFFICE OF ACADEMIC AFFAIRS :
MS-132, 220 Showalter Hall ® Cheney, Washington 99004 (509) 359-2201 Spokane — (509) 458-6290 j é

Eastern Washington University is an equal opportunity, affirmative action institution,




Pc]roy, Richard A.; B.S., 1963, Ph.D, 1969, Microbiolbgy, University of Washington:
~Battelle Pacific Northwest Laboratory, Adjunct Professor of Biology; effective
April 1, 1989 through June 30, 1990. Dr. Pelroy has helped with research
 activities and supported our undergraduate program by hosting a student in

~his laboratory under the NORCUS program.

'Lc‘u“ng, Frederick C.; B.A. Physiology-Anatomy, 1974, Ph.D., Endocrinology,

~ University of California, Berkeley; Battelle Pacific Northwest Laboratory;
Adjunct Professor of Biology, effective April 1, 1989 through June 30, 1990. Dr.
‘Leung has helped with research activities and 'su;)portcd our undergraduate
programs by hosting a student in his laboralory ‘under the Dcpartment of
“ Encr;,ys Rescarch Semcster fcllowshlp program and will bec hosting two

: ‘blolog,y majors in his laboratory undcr the 'NORCUS program.

Singh, Narendra P M.S. Anatomy, 1976, M.B.B.S. (M.D.), 1972, King George's
Mecdical College Lucknow University, Lucknow, India. National Institute of
NAging; Adjunct Professor of Biology, effective April 1, 1989 through June 30,
1990. By extending adjunct status to Dr. Singh the dcpartment fecognizes his
~scientific accomplishments %md will enable him to apply fof federal funds to

7 support his scientific accomplishments,

Hesslink, Sarah; BA., Psychology, Our Lady of the Lake University, San Antonio,
Texas, 1968, M.A., Counsecling Psychology, Gonzaga Univcrsity, 1983; Catholic
Family Secrvice; Adjunct Assistant Professor of Social Work, effective April 1,
1989 -through Juric 30, 1990. Ms. Hesslink has completed the iraining course
for ficld supervisors and qualifies for an adjuncl appointment undcr the

policies of the School of Socxa! Work and Human Scrvnccs

Allum, Gerald; B.A., Social Work, 1979, M.5.W., Eastern Washington University,
1981; Ccntral Washington Comprchcnsnvc Mcmal Hecalth:  Adjunct Assistant
Professor of Social Work effective April 1, 1989 through June 30, 1990.

Mr. Allum has completed the training course for field supervisors and
qualifies: for an adjunct appointmcni under the pOliciés of the School of Social

Work and Human Services.

] i



Blake, Bennie; B.A., Social Work and Sociology, 1969, M.A. of Social Work 1977,
~Eastern. Washington Umvcrsny Aging and Adult Field Services; Adjunct
‘ ‘,Assmtam Professor of Social Work, effective April 1, 1989 1hrough June 30,
1990. Mr. Blake has completed the training course for field supervisors and -

~qualifies for an adjunct appomtmcnt undcr the pohc:es of the School of Social

Work and Human Services.

2. Change of Status/Continuation of Special Appointment:

Dalla, Ronald H.; appointment as Chairman, Decpartment of Mathematics, for a two
ycar period beginning Scptember 1, 1989.  Professor Dalla has been at EWU
since  1970; he holds a P.h.D from the’ Umvcrsuy of Wyommg k

Parker, Jcrry 0.; Reappointment as Chairman, Department of Chemnstry for a
three year period beginning June 1, 1989. Profcssor Parkcr has been at
Eastern Washington University since 1970; he holds a P.h.D from lowa State

University.

.-Emeritus;

Anasl Philip P.; Professor of Peychology Emeritus, effective upon his retirement,

spring quarter, 1989, hc has been wnh Eastern Washmglon Umversxty since
1969. | |

. ‘Profcssiona‘l Leaves - 1989-90 Academic Year:

,Barbcr, William_ H. Professor of ‘PSychology -3 -quarters.

To become knowicdgcable and skillful in the treatment of "lifestyle” health
disorders, study Tavistock Group Relations.

Barr, Robert D., Professor of Health and Physical Education - 1 quarter
Identify, investigate and develop Computer Aided Instruction programs

suitable for use in Hecalth and Physical Education classes and labs.

~Beal, Bruce D, Professor of Art-2 quartcrs

Spend six months in qouthcastcm U.S. to sharpen awareness of regional

differences in color perception and factors. that mfluence it.



Buerger, Peter B., Associate Professor Psychology - 1. quarter
Project in which an interdisciplinary group of researchers at Eastern is

developing a computer simulation of a vertical unit of cortex which can

discriminate tones.’

Bump, Edwin A., Professor of Accoummg -2 quartcrs
To develop and test three computcr accounting simulations-practice sets using

commcrcna! accounting software for potential use by faculty and students.

‘ Busskohl, James L., Associate Professor of English - 2 quarters

“Construct amhology of * cross-cultural humor, with an mlroduclory essay,

tcachmg apparalus, and notes of cullural background.

Elkind, Pamcla.‘kProfcssbr of Sociology - 2 quarters
Begin a long-range program of research on 'social ‘aspcéts of

armament/cnvironment/health issues and the interaction between these.

Forsman, Earl N., Professor of Physncs = 1 -quarter
Research in' Neural thworks. Decvelopment of a computer model of a

neurobiological network.

Horner, Donald R., Professor of Computer Science - 3 quarters -
. Gain introduction to the cognitive scicnces, to gain working knowledge of
Intelligent Computér Assisted lnsuuclion/lnlclligcnt Tutoring Systems, writc

text for CSCD 311,

Kiver, Eugene P., Professor of Geology - 1 quarter
Begin compilation of a book on the geology of selected national park areas in

the Pacific Northwest.

McDermou Elroy C., Professor of Marketmg -1 ‘quarter
Review literature as well as on site experience with profit, non- proﬁ

organizations; Research; Additional study and research.

Morrill, -Correen M., Professor of Education - 1 quarter
‘Renew skills in child counseling, enhance knowledge “of the school system,
preparc parent cducation article for publication, gather information for

elementary counscling book..
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~Mustchler, Felix E., Professor of Geology - 1 quarter

Compilation of thematic geologic time-slice maps of the U.S. -and Canada for

mincral - resource analysis

Raymond, Kenneth W., Associate Professor of Chemistry - 1 quarter
Completion of working versions of instructional computer programs for

orgamc chcmxstry

Ritter, Preston O., Professor of Chemistry - 1 quarter :

to complete a textbook for Biochemistry.
Sampson, Dick T., Prdfcssor of Applicd ‘Psychology - 1 quarter
Fulbright lecturcr. = Add 1o profcssional development in the area of cross

cultural psychology and counseling.

Steele, William K., Professor. of Gcology -2 quaner

Write mxcrocomputcr progrdms for gcophysical data reducuon and modclmg

% : Stradlmg, Dale F., Professor of Geography - 1 quarter
"""" } Prcparc a manuscript for pubhcauon on the gcomorphology of the Pcnd
r Orcille Valley of northcastern Washington: also complete library and aerial

photo work on alpinc felsenmeer associated with the adjacent mountains.

Strange, Fred S., Associate Profcssor of Anthropology - 2 quarters
Carrying out an ethnographic study of change in a peasant village, coupled
with a comparative survey of _scvycra! micro-regions of southern Mexico.
ffff White, Ronald, J., Professor of Biology -3 quarters
Rctrammg in the area of ccology by takmg courscwork, conducung

ecological research and ‘planning student assngnmcnts

3. Retirement:

Thomas, William D.; Professor of ‘Eng]i‘sh, effective July 1, 1989.  Professor Thomas
has been with Eastern Washington University since 1970. '

to
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