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Spokane, Weshington
Jenuary 10th, '24

lieeting of the Boord of Trustecs czlled to meet st DaVenport
Hotel ot 5:30 p. m. Those present lirs. lery A. Monroe, Chairman,
kr. Lund, Senator Myers, and Mr. Showalter.

The regular order of business was considered as follows:

l. Dr. Greenough's leave of sbsence. Dr. Greenough had
written each member of the Bosrd ssking that her leave of absence
carry with 1t three months on pay. The Trustees agreed unanimous-
ly that their policy must necesssrily be to hold rigidly to their
rules and regulstions which had been adopted and reaffirmed at
different times, thus forming a general basis for governing the
action of the President and faculty members. Tnasmuch ss Dr. Green-
ough had not served the Institution for three whole years(twelve
guarters of time) the Trustees held that she was not entitled to
leave on pay. Therefore, the President was authorized to notify
Dr. Greenough sccordingly and in sddition to inform her that it
was thought necessary to discontinue the position which she had
formerly occupied in the Institution.

At the time this position was established in the Institution,
the National Government had agreed to pey one-half of the salary.
Since this fund is withdrawn, the Trustees feel it necessary to

discontinue the special position which Dr. Greenough occupied.

<. The Trustees spproved the sction of the Discipline Committee

in dlsmissing Monte Nelson from school.



i
3. The preliminary report, covering the points raised by the

0o

Instructors' Ascociation, was presented by Mr. Lund. The Trustees
approved the report as presented by lr. Lund, but suthorized the
President to write into it certsin other rules and regulations
formerly passed by the Board of Trustees whicn particulerly affect

the interpretation of the report.

4. The finaencial draft wes presented by the President showing
the financiel stetus of the institution up to =nd including the

month of November. The report was carefully examined and approved.

5. The Trustees approved the employment of the new Librasrian, Nr.
Theodore Norton.

Meeting adjourned at ten o 'clock p. m.

R % s

Actlng Secretary.

/WM
bard of Trustees

Chairman
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Jenuary
1924

At a meeting of the Trustees of the Cheney lNormel School
with members of the Fsculty, certain questions were discussed. After
careful consideration =nd discussion, the Bosrd of Trustees zives

its views on the points presented os follows:

LENGTH CF TERM WHICH CCNSTITUTES THE SCHOOL YEAR

The normal school being a State institution, we cannot
act independently. We are advised that st present all of the schools
of higher education are on 2 twelve month's basis. ¥We do not think
it advisable to make any change except in agreement ond conformity

with a ggnerzl plan applicéble to all schools similarly situated.

THE TEACHING YEAR

The normel school is ¢ member of the American Assoclation
of Teachers Colleges. The standard adopted by the Association is a
twelve weeks cusrter. We cennot afford to take any action which
tends to lower the standard or asccreditation under the rules of the
Assoclation. 1In an emergency, = quarter might be cut to eleven weeks
but if we should snnounce this as s definite program, it would subject
us to critlcism snd possible dismissal as = member of the Association
of Teachers Colleges.

Cn this point also we should be in sgreement with other
institutions of the state.
INSTRUCTCRS' AVERAGE LOAD PER WEEK

e are cdvised thet the Americsn Association of Teachers
Colleges has adopted 2 standard of twenty hours of teaching per week.
All subjects are not.on ecuality. Twenty hours teaching in one subject
may only be equivelent to fifteen in another.

In adopting o schedule, assignments should be made on & besis
which differemtiates between aifferefit types of teaching.

Wie cannot lose sight of the fact that if we should reduce
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the averocge load of teaching to sixteen hours per week, it means
employment of more teachers. Our budget will not permit this with-
out & cut in salaries of the present staff which we do not feel
would meet with spproval.

We are of the opinion that =n average load of twenty hours

per wéek, properly weighted, is about right.

LEAVES OF ABSENCE

Some years ego a plan wes adopted which contemplated a leave
of absence of three months at the conclusion of three years of
service. The thought back of this plan was that the instructor would
receive benefit by contesct with other institutions, =2nd enthusiszsm
for the work, resulting in mutual good. It wes not intended ss
additional compensation or = grgﬁaity. The only basis on which a
Stete Institution may justify payment of salaries of instructors
during leaves of absence from =zctual service is either thet it is
pert of the compensation agreecd upon, or thet some mutusl benefit
will result.

It follows:

1. Thet leave of absence maey not be cumulstive.

2. That while there is no legal or financial obligation
upon the instructor to return, there is = morsl obligation of the
highest character.

3. That the instructor should spend his or her leave in o
manner consistent with the purpose for which it is intended.

4. That every instructor shell be fully sdvised of this
end every other factor which shell be considered in concluding a
contract.

5. Conditions effecting leaves of absence must always be
subject to a2 satisfactory adjustment within the department, and

adopted
possible within the finencisl budget/officially as s working basis
for the institution. Application made for leave must be set forth
in writing, =pproved by the President, and finally passed upon by

the Board of Trustees at = regulsr or specisl meeting.
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6. Leaves of =bsence granted to department heads shall
be upon the same basls as grented to regular instructors, except
thet not more than one department head shell be away from the

institution during sny one querter.

RELATICNSHIPS

These matters are for settlement by the President engd
the Faculty.

The same generz1l principles of conduct should prevail
as 1n sny other business relationship where hesds of depsrtments
eand thelr subordinates deal with the head of =2n institution.

There should be the utmost freedom of conference =nd
of discussion. Of necessity there must be someone who hes the
ultimete declsion e¢nd assumes responsibility therefor.

The Borcrd cannot decide questions of internel manage-
ment of the institution. H:rd snd fast rules =pplicable to every
cese cannot be stated either by the Board or the President. Ethiecs
of the teaching profession ore on thet plane that every problem
which erises is met fairly snd squarely and the conduct of the hesd
and every member of the faculty of the school must be charscterized
by loyalty, frenkness and firmness.

‘nen proper reletionships cease to exist there is only
oné course open, viz either sdjustment must be mede, and the head
of the institution must be chinged, or the instructor resign.

In conclusion, the Bozrd of Trustees wishes to express
to the Faculty its appreciation of the fine spirit of loyalty and
frankness displayed 2t the meeting, end in the presentation of
questions of mutual interest and discussicn therecf.

We are striving to maintsin o normel school of the high-

est standards, with = strong, well paid, happy and contented faculty.
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Wie ask you to remember that we sre servents of the State
and that every two years an account of our stewardship must be
made end odditional cppropriations ssked for. Our budget is very
closely scrutinized and comparisons made with other normel schools
of this &nd other states. Liany times our requests wre granted only

in part, or not at all.

SIGNED:

TRUSTEES
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